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Abstract

The purposes of this research were: 1) to investigate the current states of the educational
management and administration in the community college which located in the special economic
zone of Thailand, and 2) to present the management strategies of the community colleges in
responding to the Thailand 4.0 policy. A qualitative research design was utilized. Six province
community colleges and management areas in the special economic zone were randomly selected;
Trat, Tak, Mukdahan, Sakaeo, Songkhla, and Narathiwat community college including chairman/
vice-chairman councils, community representatives, directors/vice directors, policy and planning staff,
parents, and students. The total numbers of respondents were 48 persons. Research tools were
the structure interview, observation form, survey form and focus group discussion. Content analysis
was employed. The research findings indicated that 1) the current circumstances of the educational
management and administration in the community college which located in the special economic
zone of Thailand found in 6 aspects as: 1.1) policy and planning, 1.2) organizing, 1.3) staffing,
1.4) budgeting, 1.5) curriculum and instruction, and 1.6) networking, and 2) the management
strategies which were appropriate for community colleges in responding to the Thailand 4.0 policy
were as follows: 2.1) rising potential and learning strategies (SO Strategy), 2.2) building research
skills strategies (ST Strategy), 2.3) development and using technology strategies (WO Strategy),
and 2.4) transferring mission to networking strategies (WT Strategy) .

Keywords: Strategy, Management Strategies, Community College,The Special Economic Zone,
Thailand 4.0 Policy.
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