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Abstract

The Ministry of Education (MOE) has implemented and launched various information
technology tools for teacher and educational personnel competency development projects which
required a great deal of resources and appropriate strategic plans. The objectives of this research
were 1) to develop the competency development system for teachers and educational personnel
using information technology (IT), and 2) to develop the strategic plan for competency development
for teachers and educational personnel using IT. The research instruments comprised 1) three sets
of questionnaire, 2) three sets of structured focus group interview guideline, 3) one structured
interview form, and 4) code sheets. Analytical statistics included Pearson Product Moment Correlation
Coefficient and second order confirmatory analysis.

The major findings were as follows: The competency development system for teachers
and educational personnel using IT consisted of four factors and eight steps. The strategic plan
consisted of five strategies. For example: 1) create a system for monitoring, maintaining, supporting,
and connecting the utilization of IT for managing online training of every organization, 2) develop
required IT capabilities for teachers and educational personnel in regard to the IT utilization to enhance
their effectiveness in self-development focus on judgment, ethics, and moral, and 3) allocate IT
resources for all related organizations to support competency development.
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