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Abstract

“Doi Kham” is a social enterprise initiated under the guidance of His Majesty King Bhumibol Adulyadej,
which aims to eradicate the deforestation, destruction of watersheds and the growing of opium poppies by
the hilltribes, in order to not only reinforce social values but also improve the quality of life of his people.
To ensure good quality products, “Doi Kham” employs high standard of manufacturing process, high responsibility
to environment and society. As a commercial aspect, Doi Kham has a healthy financial stability which performs
and develops following the path of sufficiency economy philosophy of His Majesty King Bhumibol Adulyade;.
Doi Kham has set an important milestone for social enterprise that can achieve sustainably from both financial and
social values” point of views. We discern that His Majesty’s leaderships are corresponded with four meaningful
attributes of a social entrepreneur who able to propel true success and prosperity: corporate accountability
management, moral leadership, knowledge management and stakeholders management. These attributes are
fundamental factors driving “Doi Kham”, as a social enterprise, to empowering the hilltribe farmers for their
better living and solve the environmental and societal problems in the area sustainably.

Keywords : King Bhumibol Adulyadej, Doi Kham, social enterprise, social entrepreneur
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