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Abstract

The research is carried out by using the Research and Development approach. The
purposes of this research were 1) to study the situation Instructors Development Management
in Southeast Asia University, 2) to construct the model of Instructors Development Management
in Southeast Asia University and 3) to evaluate the appropriation of the model in Southeast Asia
University. Three groups of samples were proposed for the analysis: A total of 214 staff of
Southeast Asia University, 11 experts and 24 administrators from Southeast Asia University tools
used in this study was 1. carried out with questionnaires in order to study current condition of
Management for 214 staff and 2. The data were also used for the construction of a questionnaire
to elecit the instructors development 11 experts opinions. Three round of Delphi Technique were
employed until the final model was completed. It was then presented to the 24 administrators
of Southeast Asia University for final consideration for practical application. The statistics used for
analyzing data were percentage, mean, standard deviation, median, inter-quartile ranges and t-test.
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The research finding indicated that:

1. With respect to the condition of management for the development of instructors in
Southeast Asian University, it appears that the management of agencies involving the promotion
of learning and teaching performance from the overall picture was at medium level. The man-
agement of agencies supporting learning and teaching activities from the overall picture was at
medium level. The management of activities for the development of teaching from the overall
picture was at the medium level. And the management of activities for research development
from the overall picture was the medium level.

2. The pattern of management for instructor development in Southeast Asian University
of which the honorary advisor consider them appropriate consist of 4 subject matters as follows:
1. Management of agencies involving the promotion of learning and teaching performance,
2. Management of agencies supporting learning and teaching activities, 3. Management of activities
for the development of teaching and 4. Management of activities, for research development.

3. The pattern of management for instructor development in Southeast Asian University
of which the executive consider them appropriate, in harmony and practical consist of 4 subject
matters as follows: 1. Management of agencies involving the promotion of learning and teaching
performance, 2. Management of agencies supporting learning and teaching activities, 3. Management
of activities for the development of teaching, and 4. Management of activities for research
development.

Keywords: A Model of Instructors Development, Management in Southeast-Asia University
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