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Abstract

For commercial banks, one of the ways to build competitive advantage is to build a
large network of branches in order to facilitate easy access for customers. As well, a large
network would help to act as entry barrier for new competitors. However, with the changes in
the business environment, for instance, new technologies and innovation, nature of consumer
demands, will the same method to build competitive advantage still be applicable and effective?,
and what are the trends concerning branch network for Thai commercial banks? The aim of the
study is to analyze factors impacting commercial banks’ strategies on expanding branch networks.
We collect the data from Bangkok Metropolitan area. The results from the study show that the
main factors affecting commercial banks” plans and policies concerning branch network are: (1) legal
limitations, (2) banking strategies and branch operating cost management, and (3) the number of
online banking customers has dramatically increased.

Keywords: Commercial Banks, Branch, Branch Increase, Branch Management, Bangkok and
Metropolitan Area
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