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Abstract

The research aimed at introducing a management and operation mechanism
according to the guidelines for excellence management for the department of home
economics at Rajabhat Universities. The research was conducted in three stages.
Initially, excellent quality management related to criteria to win the Thailand quality
award was defined. Then the result was validated in in-depth discussions with experts.
In the second stage, the quality management system of home economics was studied.
Six Rajabhat Universities were included. Eighteen executives responsible for maintaining
quality assurance there were interviewed for the data concerning environmental
management, education quality as well as problems and needs using structured
questions. Finally, based on the two previous stages, a pattern and mechanism were
drafted to improve excellence management in the department of home economics at
a Rajabhat University. The draft then was inspected and approved by senior experts.
Then a mechanism for excellence was developed and implemented.

It was found that 12 major elements and 52 sub elements corresponded with
the criteria recommended by those to win the Thailand quality award. However, the
home economics department had varied administrative structures. The staff lacked
knowledge management, currently updated information, international administration
system, mechanism to proceed with a rationale and objectives, structures to
administrative work and divided work groups. The mechanism implemented at the
university was divided into three phases, first, preparation at the department level,
second, procedures after the three phases of evaluation and finally conclusion and review

of the development of quality administration.

Keywords : Administrative Model and Mechanism Performance Excellence
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