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Abstract

This study aimed to determine the factors affecting the success of the fruit
supply chain of 3 types: durian, mangosteen and mango, classified as the following
sub-objectives: 1) to study the key success factors of the farmers, 2) to study the
success factors of the midstream chain of fruit trading businesses, 3) to study fruit
purchasing behavior of consumer chains, and 4) to study consumer factors of
purchasing fruits. It is a mixed methodology research, which is a combination
of qualitative research and quantitative research. This studies focused on people
who are active in the fresh fruit supply chain in Thailand. It was studied in the
context of three fruits: durian, mangosteen and mango. The study was divided into
3 parts, namely part 1: a group of 30 fruit farmers. The tool for the study was an in-
depth interview to inquire information about the success factors of farmers. Part 2:
A study of 385 fruit-related middlemen by using a questionnaire to measure the
level of opinions of marketing mediators on the success factors of the middlemen
group, Part 3: Study the consumer buying behavior of fruits.

Lastly, study the factors affecting the consumer’s fruit purchasing were
used. The results can be summarized as followed. Among farmers, the success
factors that farmers valued from the highest to the least are ranked: 1) Proud to be
Farmers 2) Knowledge and Production & Marketing 3) Data and Social Responsibility
and the last, Safety. Among the middlemen, success factors that they prioritized
from highest to least were sorted: 1) Evaluation & Control 2) Good personals 3)
Proper Investment 4) Change 5) Debt management and 6) Budget. The last group,
the results for the consumers were able to sort key success with the highest to
least priorities, namely those who prioritized: 1) Marketing Communication 2) Quality
& Convenience 3) Proper Investment and 4) Options & Service. From the study
found that If those involved in the three fruits supply chain can be adapted to focus

on the correct sequence of factors, it will have a greater chance of career success.

Keywords: Supply Chain, Key Success Factor, Thai Fruits, Famer, Middleman,

Customer, Durian, Mangosteen, Mango
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