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Abstract

This research aims 1) to study the change readiness in the digital
transformation era of workable-aged persons in Bangkok, 2) to determine the
impact of the support of change instrument factors on change readiness in the
digital transformation era of workable-aged persons in Bangkok, and 3) to determine
the impact of transformation leadership on change readiness in the digital
transformation era of workable-aged persons in Bangkok. Questionnaires were
used to collect the data from 400 workable-aged persons in Bangkok. The statistical
techniques used to analyze the data included percentage, mean, standard deviation,

and multiple regression analysis.
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The results of this study showed that in overall, change readiness in the
digital transformation era of workable-aged persons in Bangkok were at high level.
When considering in details, the highest mean of change readiness was Attitude.
This study also found that the support of change instrument factors could explain
65.8 % of change readiness in the digital transformation era of workable-aged
persons in Bangkok (R*=65.8). Culture had the most impact on change readiness in
the digital transformation era of workable-aged persons in Bangkok, followed by
Cooperation and Trust, and Reward, respectively. It is also found that Transformation
Leadership could explain 59.8% of change readiness in the digital transformation
era of workable-aged persons in Bangkok (R°=0.598). The Intellectual Stimulation
was the most influential factor and was followed by Individualized Consideration

and Inspirational Motivation, respectively.

Keywords: Change Readiness, The Support of Change Instruments, Transformation

Leadership, Digital Transformation Era
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