44 SUTHIPARITHAT JOURNAL Vol.35 No. 3 July - September 2021

msnaﬂtu'nL%ﬂw,ﬁaﬁ'ﬁumnaqm%m‘m%mﬁﬂms
"Emwﬁa?;mjuuﬂsgﬂé’ﬁ‘lﬂLﬁaﬁwm ATURITUS
ALNBUIUS é’aﬁi'mi"\w”u

LESSON LEARNED FOR THE STRATEGY
DEVELOPMENT OF ENHANCING OF

THE GOLD COLOR LONGAN FLESH
PROCESSING COMMUNITY ENTERPRISE
MANAGEMENT IN BAN THI SUB-DISTRICT,
BAN THI, LAMPHUN PROVINCE

Received: 29 July, 2021
Revised: 3 September, 2021
Accepted: 10 September, 2021

P35 ONWINL*, Ba3 uwndiady*
Aritat Aksorntap*, Isaree Baedcharoen**
YN NAUTTYT™, el AInTTR

Chanvit Jatuprayoon**, Wutthipong Chuatrakul***

* 9INIHUTEIMANGAINTIANIFINATENINIEINA MeRBUTR A Inendewidn

* Lecturer of International Business Management, International College, Payap University
* Email: aksorntap@gmail.com

= 91913005 MANGATNNITANTPAEIMNTTNNITUING INMB&BUIUIIA N Inedewidin
** Lecturer of Hospitality Industry Management, International College, Payap University
** Email: isaree.bae@gmail.com

= 91913503 IMENGAINTIANTYARMNTINNTLINT INeRBUNNTIR A Inendewidn
** Lecturer of Hospitality Industry Management, International College, Payap University
*** Email: chanvit__j@payap.ac.th

= PIIHUTLIMANGAINTIANITTINTENINYIEINA INeRBUNNTIR A Inendewidn
*** Lecturer of International Business Management, International College, Payap University

** Email: wutthipongchuatrakul@gmail.com



21581SgnSUSIFAL Un 35 aduil 3 nsNIAL - AUENEU 2564
UNAned

MITeasildingussavAiananunissunagninisuimsliamisgnsuulsgy
flaiiladnavlasnsfidausinsosguauuaziioimuinagninisuimadanisiania

gupunlsgUaledleines suathus srneithud Yaniaamu 1§53 Benmun s
fumailanmalsusanzesguau §lideyavan liun dsssmuasandnnguismianamu

U

@
o

wsgdleidednassiaiogfidnuieades s 15 918 ddenilideyauuuianzas
WusIwTINdayaINNIENNBaLULIRIEEN (In-Depth Interview) uazmIdsyunguen
(Focus Group) iBIzANANNARLAL Anneideyadstaunisaiadeannmsuifeueed
AN TUFIBINATANNTIATIEAFNLIAGDN (SWOT Analysis) WarIzhuANEAmN
nafildazgnlfiieimuiuazszynagninisuinisianisdismaila TOWS Matrix
HANSANY MDY nagminisuinisdanisivmnsaniungsdsmhagusunysgUdle
lodines Uszneudae 1) nagnfidegn Ae nagndmIsivdndnuaiuazannsgiudesong
mavasmmielusmasivdszinauuussulald 2) nagnfideiy fe naadwiasetiuas
asdinudeiiugumu 3) nagnsideudly Ao mssdasdumssivayuiionsuimsdams
AN TULRWIUIRINBNnguatlUsEANEaw 4) nagnsideilaeiu Ae msate
A NS AU TULAz B UTDSHY ﬂaqwﬁ’mmﬁﬁmmmmwiamiﬁmuml,mma

vimsdamalamiagasunlsgUsloileinesifivscininwuaziinUss Answagegn

Aedy: MIneAUNSEY naEns N1susmsTans Asmiaguauudsgalaidiaines

Abstract

This research aimed to gain the lesson learned with community
participation and to develop appropriate strategies to enhance the gold color longan
flesh processing community enterprise in Ban Thi Sub-District, Ban Thi, Lamphun
Province. The qualitative method with participative technique was used in this
research. The data was collected from in-depth interview and focus group discussion
with 15 key informants by purposive sampling included chairman, members and
participants of the gold color longan flesh processing community enterprise in Ban
Thi. The data were analyzed using SWOT Analysis and TOWS Matrix. The results

showed that appropriate management strategies: 1) Maxi-Maxi strategy, to create
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the product identity and product standards for global online market. 2) Mini-Mini
strategy, to create the network and community strength. 3) Mini-Maxi strategy, to
encourage the support for effective management of community enterprises and the
development of group members. 4) Maxi-Mini strategy, to create the relationships
with communities and local government agencies. These management strategies
are guidelines for efficient and effective management of the enhancing of the gold
color longan flesh processing community enterprise in Ban Thi Sub-District, Ban

Thi, Lamphun Province.

Keywords: Lesson Learned, Strategy, Management, Gold Color Longan Flesh

Processing Community Enterprise
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