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Abstract

The objectives of this research were: 1) to study the leadership for the
first-level executives of state-owned XYZ enterprises; 2) to study the guidelines
for the development of leadership for the first-level executives of the XYZ
state-owned enterprises. The target groups used in the research consisted of senior
management group and middle management group Division of Management and
Organization Support, which is an executive in setting guidelines for leadership
development. There were a total of 6 informants, divided into 3 high-level
executives and 3 middle-level executives. The research was divided into 2 phases
as follows Phase 1 Leadership Studies and leadership development guidelines for
first-level executives of state-owned enterprises XYZ. Tools used in the research
were: In depth interview method for identifying leadership for top executives. and
leadership development guidelines for the first-level executives of state-owned
enterprises XYZ, which executives need is that the top-level executives must
have leadership changes. (Transformational Leadership Theory) that consists
of 1. Idealized Influence or Leadership : Il or CL 2. Inspiration Motivation : IM
3. Intellectual stimulation (Intellectual Stimulation: IS) and 4. Consideration of
individuality. (Individualized Consideration: IC) was used to develop 3 areas as
follows: 1. Skill Development 2. Knowledge Development 3. Attitude Development
Phase 2 Determination of leadership development guidelines for the first-level
executives of state-owned enterprises XYZ. The research tools were: Organize a
focus group by using the results to analyze the content. Work with executives to
summarize as a guideline for developing leadership for the first-level executives of
enterprises XYZ. The development guidelines will use the format 70:20:10 which
is 70% = self-learning. Self-learning / Assignment / On the job Training 20% =
Coaching & Mentoring and 10% = Training

Keywords: Leadership, Management, 70 : 20 : 10 Learning Model, State Enterprise
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nMIwasuulasezasswinfvanudasniszesgaauazaznszduanliiianudiin
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uBNaNtl Bass (1985, p. 545) uax aufiA quuAY (2554, 1. 1) TAdamvaney
299nMzfiinde nszuaunswisuulasun wishanssalunisadednina qela
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