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Abstract

The objectives of this research aim to 1) examine the coherence of factors
influencing the success of resource sharing services in private hospitals, listed on the
Stock Exchange of Thailand, that was developed based on assumptions and empirical
data 2) study the causal influence of management factors using the McKinsey
conceptual framework, firm capability, and capacity of shared service center on the
success of resource sharing services in private hospitals listed on the Stock Exchange
of Thailand. Shared service configurations is a mediator variable through a structural
equation model. Data were collected using online questionnaires from 460 department
heads who work at 93 private hospitals registered in the medical business category in
the Stock Exchange of Thailand between April — May 2022.

The research found that 1) the structural equation model based on hypothesis is
consistent with empirical data; 2) management factors using the McKinsey conceptual
framework and capacity of shared service center significantly influences shared service
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configurations. Management factors using the McKinsey conceptual framework and
capacity of shared service center and shared service configurations also significantly

influences the success of resource sharing services. (p<0.01).

Keywords: Shared Services Success, Shared Service Capacity, Firm Capability, Shared
Service Configurations, McKinsey Conceptual Framework
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iiielanzgnéamzngs Niche market (Wagy fafadsmuud, 2563) uazgshalseneuia
npupsslnsliuswuddganulsoisnasgigedaaialilneduguinatsmenisunmd
(Medical Hub) fous o 2546 ’s\f\‘lWﬁIﬁﬂ’ﬁﬁﬂ\‘lLﬁﬂ’JL%OﬂWSLLWV}ET/L“?quﬂ’]W (Medical
Tourism) Avlasiaiiag woitlsewenunatensusaslnef1esvUsusnasl§suniseansy
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éﬁumiﬁwLLatwm'ﬂwammz\fﬂL%aﬁ'mgnﬁﬂﬁmLa&‘ﬂmnﬁqm 3\134\1Lﬁuqsﬁanﬁiﬁﬂiﬁﬂaﬂuﬁﬂﬁm
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TaqusraAiBanagns (ansA3 Aaws, 2559)

NIUINIINTIANIMLNTBUUUIAADDILNAAUTE (The McKinsey 7-S Framework)
The McKinsey 7-S Framework [#lunsas1980uAuaInnson1nsvaNIsa8989@n13aIN
yuseafuanseiy fWaunlas Tom Peters uar Robert Waterman &1wnsolditiienuvau
HAANEILSITBIDIRNTT IUNTALIUIUAUNTIANT LLa:msﬁmum%‘ﬁ'ﬂ%’umﬁmﬂﬁﬁﬁqm
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NNINITANITBNANNS (Gokdeniz et al., 2017; Pothiyadath & Wesley, 2014) Toedlsdudsznay
7 dsznadiail nagns (Strategy) 1A39a319 (Structure) zuy (System) JUUULNILINIS
(Style) yaans (Staff) ¥inwe (Skil) Allonsin (Shared value) MNNTNUNIUIUINE
WUIY WIRNT NELEUY uRe st duilszna (2557) T#in1susmsnsdanisaig
NIBUUUIAR McKinsey 7-S Framework 3nl#lunsusmsdnnisuinsfisiaunnlulsamenna
fefansenanasnaugy wudduimslameiuannssduiianuddudunagnisedns
DUAVLLIN
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mﬁﬂsznavmmmsn%mﬁwﬁ'wmﬁqsﬁa (Shared Service Configurations)
p9AUsEnauTeIMsUSNSTIiY A msmvuadursulunssdueulugiuse g

a wa ]

fifianuuanseiuiioasisseuauamnsalunsufifinuidesiiduianssuaivayuesdnis
FeflTmguscaoAifiaiananIINE15IN5 N (Richter, 2021) TaaivuaadAlUsznauain
2 ey dsznaude 1) dedemsaiuayuanauninensuysd (HR Supporting) 2) fad

miNfﬁJaqumnimm%wmﬁms (Structure Supporting)

ANT30ULVBIDIANTS (Firm Capability)

ANTINULVOIDNANNT VN8 ﬁﬂmmmmmﬁdﬁﬁ’@mﬁanaqwﬁ foudundnsndni
ﬁﬂﬁaaﬁmsm‘sqﬁuﬁﬁa Favnasdnsfisnssousiifdenadvanuldivieulunisudeiuagng
saifiae 5ﬂﬁdﬁdﬂ%’]ditunﬁL?ﬂﬂ@dQﬁﬁQiﬁﬁWﬂﬂ’l’]Nﬁ’]L%‘QLﬁﬂJ‘ilgu (Richter, 2021) TagaNssauy
89An13 uaidu 3 Yszian 1) aussauzdninisaniuiiuesgsia (Operational Capability)
2) aNTIULAUNRIATDI5INY (Dynamic Capability) 3) axgsoudumMswasulannivey
5309 (Reshaping Capability)

AMNTINIIAVDINITUINISNINEINGINAUL (Shared Service Capacity)

AMHFINITODBINNTLI M I aniu Tuiiinanede seiuamasmisazesie
v 9 melussdnis Tasfinaneazesnsinudiaiuzssyasinsluasdnig Hussg
TaguszavAuaziimunewesesAns (Richter, 2021) TaganuaaNsazeIMsuMInsneIns
iy wuadu 3 Yszian 1) MITmsIunan1suin13sauii (Shared Service Centralization)
2) anudunnn1s (Formalization) 3) yuxysd (Human Capital)

N5EIFAINITUINIINSWEINTIINNY (Shared Service Deliver)

masvaadeyanisuinsldtugsuuinislumizanusii 4 wisgnd avduiiums
davhnszuaunamssesansuints Tasfmuazeuian  ngunued Fumpunazazifune
madvsia tielinsdesiedayadnidunstiinannug s wasldfiierdomnieiunsy
Snirsardosidiuslunmstszifiunmadnudunsseneuiu q Wsldseandasiudmang
Algimualy (Richter, 2021) Taamssvdazasnisudniamsneinsdiniu wienduy 3 Yszum
1) AanuaNRusfueg1adun1ens (Relationship formalization) 2) aul¥19la (Trust)
3) Anudutiau (Complexity)

NMINUMIUITIUNTINENAY FITUENT0MMUATNNAFIUNTITUURZNIDULLIAR

o

N

=De

Hia : nM9U3w1s9an1sMensauuulIfntadunaAudsidninan1ensesonanusase
maoqﬁaﬁﬁmsn%msﬁwmnﬁ"mﬁ’u

Hib : N1IUAWITIANISAIENIBULUNAATEILNARUGIRBNSNaN19ATIADBIALTENBL
MIVINTNININTIINAUDIGINA

Hic : MsuimsvamsfiensauuuifasesLnaduddidndnaniedondenannuaisa
Pavg3nafiinisudnsmiweinssanii

H2a : &N930UzI9vAMIlBnBnanteasssaadAalsenaun1Tu3In1snsweInITIniu
2895309
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H2b : awssouzzsvasAnsiidnBnanisdensonaninuasavesgshafiinisuinig
NIWLINTIINAU

H3a : ANEIN1I0TEINNSUINSTINAUlBnEnaneasesa a9AlILNaUNITUSNS
NIWBINTIINAUDBIGINT

H3b : ANMNEININTDINITUINMITINAUTDNENaN9ATIse wammdwﬁwmqiﬁaﬁﬁ
NIUINTNIWEINTIINAU

H3c : mmmmmmmiu%n'mfauﬁuﬁﬁw%wamoﬁamiawammd"}L%Qwaoqiﬁaﬁﬁ
NNTUININIWINTIINNU

H4a : nsaesan1sudnsnsnennssiniuiidndnaniensesia aeAlsznaun1suinIg
NIWBINTIINAUDIGINA

H4b : Mssesionsu3nsminenssaniuiidndnamsdensenannud1iSavoegsiand
MUININIWEINTIINAU

H5 : audUsznaunsuimanineInssmiuiininanvnssienannudisazesgsnadi
ANTUIMINTWINTIINGU

Strategy || Structure Style System Staff

Skill ‘ Shared values

£

maudmsdanadisiadnedie

HR Supporting Structure Supporting

Hia
(The McKinsey 7-S
Operational Framework) Financial
H1b, Hic
Dynamics . N B Customer
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sdAnATas Neyanwal NN
Relative Chi-square X 2/df X2/df <3.00
Goodness of Fit Index GFI >.90
Comparative Fit Index CFl >.95
Adjusted Goodness of Fit Index AGFI >.90
Standard Root Mean Square Residual Standardized RMR <.05
Root Mean Square Error of Approximation RMSEA <.08
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9 uar p-value Wiy 0000 uazifiofiarsanennsenasespasiuuuiudoyadosednd
wuin GFI Wiy 0385 AGFI Wiy 0435 uaz RMSEA Wiy 0820 daodu Fediosdins
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25

56

Configurations

McKinsey

.94
78

Success

\Ca pability

Capacity Deliver

a4 a7

Chi-square=2.658, di=2, p=265
CMIN/DF=1.329, GFI=.998, RMSEA=.027, AGFI=.980, RMR=.001, CFI=1.000

2N 2 FILUUENNNSIATIES N (MaIUSUf L)
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