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Abstract

This qualitative study investigates the competitive potential of cross-border logistics
and supply chains from Thailand to China, alongside an analysis of trade opportunities and
the development of logistics and supply chain systems. Data were collected through
interviews with 82 informants from Thailand, Myanmar, Laos, and southern China,
supplemented by focus group discussions, and analyzed using content analysis. The findings
reveal that Thailand holds strategic advantages, including its geographical location in Chiang

Rai near the borders of China and Myanmar, efficient management systems, and trade
agreements that lower tariffs. Myanmar possesses abundant natural resources but faces
political and economic instability, while Laos benefits from developing infrastructure and
a strategic location but lacks management capabilities. Enhancing competitiveness in the
region necessitates infrastructure development and continuous public-private collaboration.
Trade and investment opportunities are further supported by China’s Belt and Road Initiative
and improvements to the R3 route, which enhance transportation efficiency, reduce logistics
costs, and enable the export of high-value agricultural products from Thailand to China.
Moreover, the development of border special economic zones can leverage low-cost labor
and tax incentives. Recommmended strategies for logistics development include regulatory

reform, the adoption of digital technologies, workforce training, and fostering multi-
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stakeholder collaboration. These measures are essential for improving efficiency, reducing

costs, and strengthening the region’s competitiveness sustainably.

Keywords: Logistics and Supply Chain, Cross-Border Trading and Investment, Route R3
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aniiilgauds dulassadsiiugiufimdsldsunsusugs widmeamuansalunsudmsdans
avimelunstadulingssdeu uarszuiladafndidslifauniud Saduguassasenisiiu
Fnenmnsudety nsduasuanusiniieseninssemadiowdlutamsnsy nmsthmelulad
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(Panichakarn & Pochan, 2023) a814lsA miﬁﬂmmﬂmy'%ajﬂLﬁumw'%miﬁmmivimL‘Vim
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vialne 011 uardu maduladiflenialunisiunssuunsviendeafidiudaiunayselon]
qaqmﬁm%’wmﬂuﬁmﬁu (Pechdin et al., 2024; Sitikarn & Kankaew, 2021) lng@annaad
wan1sfnwaSsifiiiuin nsieafisnisTausssumudunis R3A anunsodmuideluld
Krupmsdieluvindldguuiinty Tnefiitededdy wu nsuisdudeyn anugeiu way
wieluladnsfoanfudsiniudmivmsdusiunuufieasudidussninsesdnnmaviesile
(Piboonrungroj et al., 2023)
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doRsannnngquindnilflunisinunadal] duuumesues Porter (1990) dawanns
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