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Abstract

This study investigates the relationship between transformational leadership and
employee engagement among generation Z employees in Bangkok. The objectives of the
study are threefold: (1) to examine the level of importance of transformational leadership
as perceived by Generation Z employees, (2) to examine the level of employee engagement
among generation Z employees, and (3) to analyze the relationship between transformational
leadership and employee engagement among generation Z employees in Bangkok. The
sample consisted of 288 Generation Z employees aged between 19 and 28 years old, both
male and female, working in government organizations, state enterprises, and private sector
organizations located in Bangkok. Data were collected using a questionnaire, and Pearson’s
correlation coefficient was employed for data analysis. The findings revealed that (1) the
respondents placed the highest importance of transformational leadership, particularly in
terms of idealized influence and individualized consideration. Leaders who demonstrated
confidence, a clear vision, and support for learning and capability development were
especially valued; (2) regarding employee engagement, generation Z employees emphasized

dedication and vigor at work, reflected in their strong commitment to performing tasks
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to the best of their abilities, enthusiasm, perseverance, and willingness to devote both
physical and mental effort to their work; and (3) transformational leadership was found
to have a strong positive relationship with employee engagement among generation Z

employees in Bangkok with statistical significance at the 0.01 level
Keywords: Transformational Leadership, Employee Engagement, Generation Z
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