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MMTAATIZI 2 drufe TATIzvesAUsznaUnan (Principal Component Analysis:
PCA) WagidlaTeiANaanAaodeny (Multiple Correspondence Analysis: MCA) Faluma
nguids MCA 3B sivenaIn PCA evinlvianunsaiinsiesiguuuueuduiusuesiouys
FunindvasndaBounidnwazannnit 1 nau
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Abstract

This paper deviates from using traditional economic indicators — income and
expenditure - to assess household’s living standard. The objective of this research is to
survey the pattern of asset holding in the Map Ta Phut area and apply multivariate
analysis techniques to construct the household asset indices.

Two statistical techniques, namely Principal Component Analysis (PCA) and
Multiple Correspondence Analysis (MCA), are applied in this paper. Theoretically, MCA
is an extension of PCA which allows one to analyze the pattern of relationships of
several categorical dependent variables.

The study considers 4 dimensions of household’s living standard; environment
and infrastructure, durable asset, asset for investment, and human capital asset. The PCA
and MCA techniques are applied to the asset holding data, by using the stratified
sampling, the data collection yields 253 households.

The result shows that, except from human capital asset, the PCA technique
performs better than MCA in term of the correlation with household’s income data.
Moreover, the result suggests that the household asset index could be used as either
an alternative or a complementary measure to classify household socio-economic

position, especially in the area where income and expenditure data are unavailable.

Keyword: Household Economic Well-Being Index
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Abstract

This research aimed 1) to study information use by medical record personnel in
hospitals under the Office of the Permanent Secretary for Public Health at the
Ministry of Public Health; 2) to compare information use by medical record personnel
in hospitals under the Office of the Permanent Secretary for Public Health at the
Ministry of Public Health, 3) to study the problems of information use by medical record
personnel in hospitals under the Office of the Permanent Secretary for Public Health at
the Ministry of Public Health, and 4) to compare the problems of information use by
medical record personnel in hospitals under the Office of the Permanent Secretary for
Public Health at the Ministry of Public Health. This research was a survey study and the
population consisted of 817 medical record personnel in hospitals under the Office of
the Permanent Secretary for Public Health at the Ministry of Public Health. The instru-
ments were questionnaires. The statistics used in this study were percentage, mean,
standard deviation, t-test and F-test.

The research findings were summarized as follows: Medical record personnel in
hospitals under the Office of the Permanent Secretary for Public Health at the Ministry
of Public Health 1) use information at the high level, and when classified each aspect
found that the mostly use was medical records, medical statistics and reports, and
information technology. 2) Comparing information use by position, work experience, size
of hospital and department found the overall significantly different. 3) The problems of
information use was at the middle level, and they were the aspects of information
content support for medical records on websites and the amount of medical record
printing media in libraries. 4) Comparing the problems of information use by department
found the overall significantly different in information contents and information forms,

but by position, work experience, size of hospital there was no statistical significance.

Keywords : Information Use, Medical Record Personnel, Medical Record
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Abstract

Because of the problem of pollution resulting from shrimp farming by using low
salinity system in freshwater areas and draining waste water into public areas without
proper treatment, causing harm to ecological system and environment and conflict
among people utilizing soil and water, the researcher was then interested in conducting
this research to study the context of farmers and areas for shrimp farming in freshwater
areas, to develop model for water management after shrimp farming in freshwater areas,
to transfer water management technology after shrimp farming in freshwater areas
according to Royal Initiatives, and to evaluate the model of technology transfer. The
samples consisted of 369 farmers selected by using simple random sampling method.
The data collection was administrated by meeting farmers at shrimp farming areas in
central regional lowlands. The research instruments were: 1) a questionnaire and 2) an
experimental demonstration of waste water treatment technology by wastewater
quality improvement by aquatic plants system according to Royal Initiatives.

The research results could be concluded that most farmers preferred to raise
whiteleg shrimp by applying developmental farming at 3 parts per thousand of water
salinity level, and after the farming they drained the used water into public water
reservoir or environment without treatment, whereas the farms having waste water
treatment system kept used water in the ponds for sedimentation before drainage. The
farmers had got knowledge according to their tradition or the community way on solving
problem of salinity spread but lacked knowledge on water treatment according to
Royal Initiatives. They needed the transfer of waste water treatment technology
applying wastewater quality improvement by aquatic plants according to Royal Initiatives
by means of experimental demonstration because they could clearly get direct and
concrete experience in every step, understand and apply by themselves what they
received, and have good attitude and consciousness toward environment conservation.
The experimental demonstration revealed that pH level of treated wastewater were
between 6.5-8.5, that salinity did not change, that BOD was reduced by 73.65%,
suspended solids reduced by 44.13%, ammonia was not detected, and that phosphorus,
hydrogen sulfide, and gross nitrogen in water were reduced by 27.18, 83.72, and 5.09

percent respectively.

Keywords : Technology Transfer , Wastewater quality improvement by aquatic plants

System , Shrimp Farming in Freshwater Areas
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Abstract

The purposes of this research were to determine 1) the factors influenced the
administration for educational opportunities factors of risk group students in secondary
school, and 2) the appropriate guidelines administration for educational opportunities
factor of risk group students in secondary school. The sample consisted of 19 secondary
educational service area offices, 18 primary educational service area offices, 19
promotions for informal and non-formal education centers, 19 promotion for private
education offices, and 4,289 schools under those offices. The research instrument used
were 1) simi-structured interview 2) questionnaire for checking opinion 3) questionnaire
for checking and confirming the appropriate guidelines of administration for educational
opportunities factor of risk group students in secondary school. The statistical used
one-way ANOVA for data analysis were frequency, percentage, arithmetic mean, standard

deviation, exploratory factor analysis, t-test and F-test

The research findings revealed that :

1. The factors influenced the administration for educational opportunities factor
of risk group students in secondary school consisted of 12 components : 1) educational
administration 2) measurement and evaluation 3) media and learning sources 4)
characteristics of administrators 5) learning activity 6) responsible organization 7)
educational places 8) co- operation of organizations 9) method of education
management 10) period of education management 11) learners’ care and assistance
system 12) budget

2. The results showed 788 guidelines for 12 factor components and the
appropriate guidelines of administration for educational opportunities factors of risk group
students in secondary schools were suitable for school context, possibility for

implementation, accuracy of conceptual frameworks and useful for school development.

Keywords : Administration for Educational Opportunities of Risk , Risk group students in

secondary school
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Abstract

The purposes of this research were to determine : 1) the components of the
organizational climate of the basic education school ,2) the correlation of components
of organizational climate and 3) a result of the developing the organizational climate
inventory for the basic education school. There were 3 steps of this research operation
: 1) identifying the variable concerning the organizational climate, 2) developing a research
instrument and collecting data and 3) analyzing the data. The samples were 200 basic
education schools. The respondents were school director , academic teacher and
teacher. The instruments for collecting the data was rubric scale of questionnaire based
on the organizational climate of basic education school. All data collected during
January 15", 2013 to May 16" , 2013. The data were analyzed by frequency,
percentage, arithmetic mean, standard deviation, exploratory factor analysis, t-test ,
path analysis, and stepwise multiple regression analysis.

The findings of this research were as follow :

1. The components of the organizational climate of the basic education school
were 1) leadership 2) organization administration 3) teacher professionalism
4) academic support 5) organizational policies and principal’s behavior and 6) learning
environment. While the comparison on the opinion of the respondents from secondary
schools and opportunity expansion schools were significance difference at .05 level.

2. The components of the organizational climate of the basic education school
were correlated to organizational policies and principal’s behavior. Leadership,
organization administration and, teacher professionalism affecting the organizational
policies and principal’s behavior, while the leadership, teacher professionalism,
academic support and learning environment were indirect affected to organizational
policies and principal’s behavior through the organization administration.

3. The result of developing instrument for the organizational climate inventory
of the basic education school was organization administration, teacher professionalism
and leadership affected to organizational policies and principal’s behavior at .05 level
of significance. The equation of regression analysis was Y., = -460+.270 (F2 organization

administration) + .333 (F3 teacher professionalism) + .267 (F1 leadership).

Keywords : Organizational Climate, Basic Education School
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Abstract

The purposes of this research were to study students social intelligence components,
study the levels of students’ social intelligence and result of social intelligence training group
program for developing higher education students’ social intelligence in the south of Thailand.
The sampling of the research were the first to the fourth years of higher education students
from the public universities in the south of Thailand. The subjects were divided into 2 groups.
The first group consisted of 900 students was a representative for a social intelligence component
study. The second group included 20 students of first to the fourth years of Rajabhat Songkhla
University. They were randomly selected into two groups each of consisted of 10 students. The
first experimental group participated in social intelligence training group program while the
second control group was no training. The research instruments were social intelligence test
with reliability coefficient (alpha) of 0.85 and the social intelligence training group program for
developing social intelligence with item objective (I0C) ranged from 0.6-1.0. The data were
analysis by Confirmatory Analysis and Repeated Measures ANOVA.

The results of the study were as follows;

1. The confirmatory factor analysis that the social intelligence included of three factors :
The first factor was social awareness included three components as follows: perception
of others, understanding of others and empathy. The second factor was social cognition
factor included three components as follows: cognition of behavioral, social information
and judgment in social situations. The third factor was social skills included three
components as follows: emotional expressivity, social expressivity and social making
connection. These three factors were high loading at 0.05 level and be able to measure
the social intelligence functioning factors.

The social intelligence total mean scores of 900 students revealed average.

Statistically significant differences of social intelligence in the training group before, after

and the follow up experiments. The difference follows up at 0.05 level. The results of

this study indicated that the social intelligence training group program was a key factor
to increase a positive change in the social intelligence in the higher education students.

a. Statistically significant differences of social intelligence were found between the
participated training group program and the control group before, after and the end

experiments. The difference follows up at 0.05 level.

Keywords : Social Intelligence, Confirmatory Factor Analysis, Training Group Program
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Abstract

The objectives of this study were to study performances, study and develop
strategies for excellent performance of the pre-primary schools in Pathumtanee province.
The three steps were: 1) studying school performances from documents and interviews,
2) studying performances of the pre-primary schools awarded the best practices, by
utilizing interviews and observations, and 3) developing strategies by employing SWOT
analysis, TOWS Matrix, and focus group interviews. The developed strategies were
evaluated by the administrators of the pre-primary schools. Questionnaires were
employed for this purpose. In-depth interviews on strategy implementation were carried
out with the authorities in charge of monitoring the schools, the administrators and
teachers of the pre-primary schools. It was found that, for the academic affairs
performance, most schools employed the curriculum of the Ministry of Education.The
teaching timetable emphasized activities for child development in accordance with the
four domains. The student affairs were focused on moral and ethical practice activities
with community participation.The personnel administration put an emphasis on
recruiting teachers holding a degree in early childhood education. The administration,
finance, and supply operations followed the state regulations. Most of the income was
derived from the government supporting budget for individual students and from the
original affiliations. The number of buildings was adequate, and maintaining cleanliness,
a pleasant environment, and safety of the locations were deemed of important.
Engaging students’ parents in the schools’ activities on child development was
promoted. In relation to the administration and educational quality assurance, the
education standards of the school were set, and the annual action plan was produced.

The information on the performances of the pre-primary schools was then
employed as guidelines for interviews and observations of the excellent performances
of the pre-primary schools, the royal award schools, the model pre-primary schools, the
“good”/“very good” schools/centers certified by The Office for National Education
Standards and Quality Assessment (ONESQA), and the “good”/“very good” schools/
centers assessed by their original affiliation. The information was then applied to
develop strategies, following the research process. The 8 strategies for excellent
performance were derived as follows: 1) building work and duty consciousness on good
governance and promoting school identity; 2) improving the curriculum and organizing

for the integrated pre-primary learning process; 3) using pro-active and up-to-date
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public relations methods to reach the target groups; 4) revising the rules and regulations
that do not facilitate administration and management; 5) making concerned people feel
confident and safe in their work environment; 6) encouraging parents to view that
pre-primary education is important and engage them for educational development; 7)
creating appropriate conditions in buildings and work environment for children and staff;
and 8) creating the internal quality assurance culture. It was found that the strategies
for excellent performance can be applied with the preprimary schools under the Basic
Educational Commission Office, the local administration organizations, and the private

schools under the monitor of the Office of the Private Education Commission.

Keywords: Schools Strategies for Excellent Performance of Pre-primary
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Abstract

Private University is an association of human beings, in which disputes are
usually found, as a result from inappropriate behaviors of students. In response to such
inconvenience, disciplinary regulations are concretely enacted to control students’
behaviors or conducts. However, in determining the set of regulations, it is
indispensable to consider behavioral factors, notions and norms related to protection
of rights and freedom of students and the immaturity of children and youths. With

these, the regulations are garantue of appropriateness and future applicability.

Keywords : regulation, discipline, private university
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Abstract

The purposes of this research were 1) to study the state and needs of the readiness
of all educational personnels of the Armed Forces Academies Preparatory School for the
ASEAN Community. 2) to study the guidelines needed for educational personnels of the
Armed Forces Academies Preparatory School for the ASEAN Community. The research
comprised all 137 teachers of the Armed Forces Academies Preparatory School and the
specialists of Royal Thai Army and Education. The research instruments were questionnaires
and 2 sets interviews. Statistics for data analysis were the percentage, standard deviation
and priority needs index (PNI).

Research findings are concluded as follows: 1) The state and the need to prepare
in all aspects of educational personnel of Armed Forces Academies Preparatory School
were at a high level both on real situation and expectation basis with overall means on
state basis of 3.63 and overall means on expectation basis of 4.38. The Priority Need Index
(PNI) is 0.210. 2) The guidelines for preparation of educational personnel of the Armed
Forces Academies Preparatory School for the ASEAN Community are as follows: 1. the
development of teaching techniques for competent learning organization; 2. the initiation
to objectify the substance of the ASEAN Community in the Armed Forced Preparatory
Academies School; 3. the accentuation on using English in learning aid and instructional
media and the designation of assessment of foreign language media and learning aids;
4. The development of professional efficiency of teacher in high skills of setting priority;
5. the initiation in teachers to apply local knowledge for learning management and promote
the cooperation between local community; 6. the belief in virtue and professional ethics
and the coherency of group analysis and participation in setting virtue and professional
ethics; 7. the development of the capacity of teachers to fathom the ASEAN Community
and the accentuation on integration of the knowledge of ASEAN Security Community (ASC)
between Royal Thai Armed Forced Academies, Royal Thai Police Cadet Academy and
Ministry of Defence; 8. the configuration and the application of versatile and applicatory
implements for evaluation and monitoring in learning management; 9. the allocation of
time to different tasks and activities to improve professional skills; 10. the arrangement and
participation in activities to improve and exchange knowledge; 11. the arrangement and
participation in activities to manage the information distribution between school and the
public

Keywords : Readiness, Educational, Personnel, ASEAN Community
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Abstact

The purposes of this research were to 1) study the competency on change
leadership towards world-class standard excellence in managing basic education schools
under the Office of Basic Education Commission; 2) compare the differences of the
competency on change leadership towards world-class standard excellence of basic
education school administrators by sex, age, marital status, education and salary; 3) study
the components of the competency on change leadership towards world-class standard
excellence in managing basic education schools under the Office of Basic Education
Commission; and 4) create the model and methods to develop the competency on
change leadership towards world-class standard excellence in managing basic education
schools under the Office of Basic Education Commission.

This study took the form of a mixed method research design. The sampling
consisted of 325 world-class standard excellence schools that were located in up coun-
try and were selected by a simple random sampling technique. The research instruments
were questionnaires and semi-structured interview. Data were analyzed using percentage,
mean, standard deviation and factor analysis by principal component analysis.

The research findings were as follows:

1. The overall competency on change leadership towards world-class standard
excellence in managing basic education schools under the Office of Basic Educa-
tion Commission was rather high. When considering the performance and fea-
sible action, it was found that both of them were at the rather high level.

2. The basic education school administrators who were different in sex, age, mari-
tal status, education and salary were not different in their competency on change
leadership towards world- class standard excellence in managing basic education
schools under the Office of Basic Education Commission.

3. In terms of the components of the competency on change leadership towards
world-class standard excellence in managing basic education schools under the
Office of Basic Education Commission, there were 16 factors that could explain
the variance of cumulative at 79.938%; the total variance could be well explained
by the first and second factors (21.168% and 15.000% respectively).

a. The model comprising of five important competencies on change leadership
towards world-class standard excellence in managing basic education schools

under the Office of Basic Education Commission were derived, that is, world—class
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standard learning organization, communication, information management, staff
focus, and innovation development. Guidelines for the competency
development were comprised of four areas: competency contents, objectives,

development process, and performance evaluation.

Keywords: Competency on change leadership, The competency development model

on change leadership, World-class standard excellence.



anuduuazAuEIAYUBINTIVY
Tutlgiulanldimuimaluladiile
nsdeansidulietrennfuaznszaglug
Usgmnsnngy viliiAanisinsedeansiiu
eiazainsangy aenndesiu 3a13al willy
(2546, 1. 1) 711 Tangadaqiulsiamuntng
gAYBIFIAULATEIAIFIUAINUT
(Knowledge-Based Economy Society) 210
nMaAsuasiainariviliissmalng Sl
AeaUSugnseanslunsiaunUssmaluyng
auliiineziluesinsnegsianiossAnsnig
fumsane Lilowamnauluesdnslmdy
yARaWaNIsISeusegnaanian Ity
Aug wardlanezgirlunisusnisns
WasuuUas
nmsAunulunis@nenidonay
AnnamanisldudngmanisAnsnduiiugiu
WNSANIIY 2544 FAHMTNUNIUNENENTNNT
finwn e lugnswmuvdngnsununans
nsAnwTuiugIL INsdnT1Y 2551 fifianw
winzaudaay wagladilasansiaAmuA N
nsfnwlaen1sAUAlsATEUNINTFIUEINS
Sruawieau 500 Tsadeu Smqusvasdddny
fo mamuiseuliddnanmidunalan g
nisfaziamunennvuvesnadiglanga
ARYSTYT 21
dmiunisusmsianisantufineng
A dudanuuinsgiuaina @audne
sndudestinnsuiuasulmidussdnsii
AuAGeIRs yaaInstaud g danudu
fpondn dnsdaasulviyaains fdnsSeus
pehesaLies (@dnnuausnsaninsane,
2553, u.1) warlunsusmsdanisanufin
Thfgauaindu dauegneldnsevvosnis

gz Usvied
Uil 28 atuil 86 wwiew - figuiew 2557 219

Wasuuaailesessumsnszaesiunalunis
uinisdanisaniudnea (Fullan, 2006)
aoandostutnuimsfiiuszaunisalgeiis
vanefidafinnandedn lunisuinisianisg
osAnsgelnl avfusadnsildnsuimsnns
Wasuulasdeuimsanufinwiioztim
anufnwgrnududenuuinsgiuaina
dosfinldanssourfinisasuuvadunis
UIsan1ufne dnuaiunsalunisdne
a519a53A MIANIATIEN duATIen a@wns
snaulalanignuiesag1srigaatn (Wilson,
2002, p.1)

uonaintuludwnsdnsny 2552
A0N91UEVIBNNTANINITANYT NTENTI
Anwisn1s tamsezndndsanudndulunis
weSansruiunsusunisine Feldauesy
wuumsUsumsanwuuilvaiie Gosnaam
WagNINIIUNMSANwIarNsEELiveIAUlng
msuinlonaansAnwinagnisFoudoeis
vhiauasdgann uagnisauadunisilaan
SvewnMedurasdiny Tunsusmsias
fansfinun danamazussaradsald sondu
agiunagnslun1suTmsIANIanuAnYIves
Fuimsanudne Fetagiunuin Wudes
vaan1sld g dnlunisuinisnasg
WasuwlaswesuImsanudnwndundn
iesanamegihwestuimsaniudnuiasil
druduasulinisuinisianisdnuwiiia
Aanm ulumuaaunsuaivean1sufzunis
Anwiwualva (@rnauavisnisaninis
fAnw1, 2553, Online)

agalsinnulunisuimsanudinwm
iislhAnnsyadfuganmdusiilugye
wispududanuinsgiuana Sanuandl



SUTHIPARITHAT
Vol.28 No.86 April - June 2014

Ugyn annsuseiliuveedrtnaususes
WINTFIULATUTETIUAMNINAITAN Y1 VDY
@01uAnN® (2552, W. 11) SoUFDY WU WA
mMyUsziunmnmMAguen suERudulng
azliildumsgulunnssuiifeatunisan
AATe AndaaTes 1RsgIull ¢ Funa
FugvsnamIBeulazinnsgiui o inwens
wenamauIelgaues luduag diulvgae
Lildnasglunasgui < Wudeudeadu
msdansseunsaeulneiugiFeududy
Tud LY TFIUAUAUTINS WU HUTIS
drwlngasdosiamiludosmAvinisliun
Batiu

NNTYMAuNIMLINIFIUNTANY
AINENT WAAIDINTITUTMTHATNITIANITANY
ffsfepUszansnaiiiunanianguinig
anufinw Jadumaidudliguimsaniu
Anwdesiiuasltaussouzfihnsiasundas
fidunszuiumsvesmsasuuiasesdnig
Tilugaauwisanududanuuinsgivaina
fedtinauannssunismsinuduiiug
wisududinuinsnumsdseufinuineu
Yangladnriuuanienisandunulsaseu
wnsguana lugaawisarnududeaniy
RsgILANATUIUNNUIsaAn sy
MBUVRY dUNUINTRANAINUYIR (Thai-
land Quality Award) TQA fifiarudu
smsgiuana lu 7 Snwazdidn fed 1)
N151U189ANT 2) MIINUKUNAENT 3) 11534
WugSeuLar LYY 4) N159AN13AIU3 5) N1
LUUYAAINT 6) NMTIANITNTEUIUNT 7) N3
Mfunadnsuesnsdansiny dadudsd
annsadndunsTidugnsaaldenn mse
dagiudadunsaniufnuidelanunis

Usziliuneuenuesd1tinuiusesnggu
wazUselunmAINNNSANY
FatgmaanmannTgIunIsAng
warmsiaunAunlsiSeunsguanaly
garududanannasgiuana SsfioduiFes

=

Pe1naznnTUlAN A luUSUNURIN1TINNIS

=2

Anwlulsena Sedufuimsanufneies
ndudesldsunsiauianssouzduinig
Wasuuwladeneu iielaimnsauinig
dansanufnuivesmuesdaududaniu
wmsguannalst {isedsenlafiazainsguuuy
nsAnNaussauziiinsasuuUasgnu
Judamuunsgiuaina Tunisuimsaniy
Anwnduiiugin dafadinaunmuenssunis
msAnduugy iierlugnsenszduns
U"%msamuﬁﬂm%uﬁugm dandnau
AENIINSMSANYITuiugy Tfanunse

¥ 1 < a Y1
fadrnududanuanasgiuanalassly

IQUILEIANTITIY

1. \ednwiaussouzyuinig
LﬂéauLLﬂaaq'mwmﬂm%mm
wnsgiuana lunisuimsaniu
Anwnduiiugiu dsfadinaunue
nssunsnsAnuduiugy

2. WielIsuifisuaauuana1sueq
amiauwjﬁ']msm?{suuﬂaagjmm
Judanumnnsgiuaina $1uunny
WA 918 @01UAIN SEAUNITANY
wagsgldladuseifouvesssiue-
maamuﬁﬂm%uﬁugm GRILY
drifnnuamznssunsnsAnedy
flugu

3. ilednwdadvanssaurdiiinis



LﬂﬁauLLUaQQ'ﬂaﬂmLﬂmﬁﬂmm
WIRIgIUEINg lunsusnIsanIu
ﬁﬂm%y’uﬁugm danmdninauauey
nssuNsMsAnETLiugIY

4. \eas1eguuuy wagisnisiaun
amiauwf{ﬁﬁmiLﬂﬁaulmaazjmm
Wudaninuinsgivaina Tunis
U'%msamuﬁﬂm%y’uﬁugm dani

o w

F11IN9UANENTIUAITANSANEITY

e

Nugu

NI9ULUIAATIUNTITY
sUnvumsHaaussaugyiinig
Wasuwasgenuduaamannnsgiuanaly
msu’%msamuﬁﬂw%uﬁugm danndinau
AugnIIUNIMIANwuiuguadel ideld
gsmmmmﬁﬂammuzQﬁﬁmsmﬁﬂwmaa
drnuludanuuinsgiuainavesdiinau
U151YNIATWALUAINTNNNSANET (2549)
Beer (2008, pp. 19-27) Baldrige National
Quality Program (2010) uagmuinas1s1eia
AMAINWYSYIA (Thailand Quality Award:
TQA) (sdsludinuImsnunsiisendng
pauvany, 2554, u.7) T 7 é’ﬂwmzﬁﬁzyﬁﬂﬁ
1) N5U1DIANNT 2) NMTINUNUNALNS 3) N3
yadudleulagyuey 4 n15innisanug
5) MIYBUUYARINT 6) NTIANITNTLUIUNNT
7) MSMAUNEANSYRINITIANITANY UBNIIN
dulutssiiuveaisnisiau §3deld
nszUUMISEneUTL eagvinlinnsiaun
anssousivssAvsnmBety nsfineusudu
Aanssuiianneuliiinnug inwe anunia
ANUAINTORAYATET YU LA RD Ty
(Woe A3L¥A, 2524, u. 6); Flippo, (1966,

gz Usvied
Uil 28 atuil 86 wwiew - figuiew 2557 221

p. 243); Jucius. (1971, p. 125) Inglainens
JugudnanansBeus lown nsussens ns
oiuTelunny M3adn MIssouau viei
Suniaenged] wagldfdnsunsineusulu
AUENA1INIBEUS lakn NsseavaNes 13
Uszyungugos nsdidnw viiefiFuniinia
YRR Benuamslunaiaunlu 4 fu leun
1) fvuaidon 2) Mvuningusvasadfy
3) MAUANTEUIUNTWAILY 4) A1UANIS
Usgilunansimun

\n3silanisite

1. wuuaeunudadeaussousgiinnis
LﬂﬁauLLUaﬂq'ﬂaﬂuLﬁmﬁﬂmu
WIATFIUEING lUNITUIMITANIUY
ﬁﬂm%uﬁugm danndninauauy
nssuNsMIsAnETLugIy

2. wuudunualiBednaussausguing
Wasuulasgaamd uideaniy
W1ATgINEINg lunIsuINITANIY
ﬁﬂm%guﬁugm danndninaunuy
nssunINsAnTuug Y

3. WHININTES19FULUURAEIENTS
W@umamiﬂusi{ﬁwmiLﬂﬁamwaﬂgj
padudamumnasgivaina luns
U'%miamuﬁﬂmsﬁzuﬁugw dania
dnineuangnssunIsnIsAnuady
fiugu

4. WUUABUAINAIILAALAUYBIENS
AATiireALINE AIURITULLY
wagdtn1sWauaussaugdiing
LU%SULLU@QQIQU’IQJV@‘uﬁﬁ(ﬂ’m
wnsgruaina lunisusnisaniu
Anwnduiiugiu dsfadiinmunue
nssuNIMSANTLiugIy



JUNDUNISIVY

SUTHIPARITHAT
Vol.28 No.86 April - June 2014

[

a =

JUADUNISITY & 3 TUNDUY AD

1.

funoud 1 AnvPatuaussouzdin
ﬂwsLﬂﬁauLLanajﬂawmL{]ul,aﬂmm
wmsgruaina lunisuimisaniu
Anwnduiiugn dsdadninaunns
N33LN1INSANBITUAUg Y

fumoudl 2 a¥reguuvuuazisnig
fimunanssauziiinsasunUasg
anududamuanasgiuaina luns
vimsanuAnuduiugiu dafa

o w

A1UNUANENTTUNIINITANEITU

e

Wugu
Funeuii 3 InsUsERNaUIUINGY
(Focus Group Discussion) Wi
Usillumnuanganvessuluuuay
AWnsWauausIaugy Uinns
LU?iEJuLLanzjmmLﬂ ULAARIY
wnsgIuaIna lunsuInisaniu
ﬁﬂmﬁﬁguﬁ”ugm danndinaunng
nssuNEMISANYT LUy

AANTTUNI5IY

1.

1.1
1.1.1

Funeul 1 Anwladuaussausyin
msm?{ammmﬁmmLﬁwﬁﬂmu
wnsgiuaina lunisuimisaniu
Anwnduiiugiu dsfadinmunue
nssIMIMIANYITUNLg U TRanss
n9ideded
NanssuMIedelsunu laenis
Anwnaussouziinisiasunlasg
anududamuanasgiuaina luns
vImsanuAnuduiugiu daffa
driineuangnssunIsnsAnedL

1.2

1.2.1

2.1

v
&

wugu Inelduuvasuay
AnwUTEULABUAIULANG 19D
aussougfinsudsuutasgany
Judanuunnsgiuaina Suunany
WA 918 @01UAIN TEAUNITANY
wavseldiadedelfion vesue
nsanufnuituiiugiu dade
drifnnuamznssun1snsAnedy
fiugu
AnwrUadeaussausy dinis
LU?{suLLanq'mmLﬂul,ﬁﬂm:u
wnsgiuaina lunisuimsaniu
Anwnduiiugiu dsfadinaunue
nssunsnsAnuduiugy
AANTIUNITITOTIRUAIN TaenIs
dunaldedn
dunealddnggnuienisanuAng

U
o
(3 v v

Fufiugiu Fadndrinaruane
nssuNINsAnEduRugIL Adhs
1A5INNSLSUTHUNINTTINAIN AR
HNSIAIAAUUIMNITNSANYT T2
$1uu 10 Ay WRedfuaNssaUEiih
mmﬂﬁhuuﬂaaﬁmm Judaniu
WInsgIuaIna lunisusnisaniu
FAnunduiugiu dsiadnineunme
nIsLNSNSANYIBURLg Y

ayduaniiauenan1sAn

fumeudl 2 a¥reguvuuazisnig
ﬁ&umamiaus;ﬁﬁwmiLﬂﬁauuﬂaqgj
anuludanuanasgivana lunis
U'%msamuﬁﬂm%y’uﬁugw dania

o w

AUNUANENIITUNITNITANYITY
WugIU TAINTTUNTIVE Al

o

YmanTinseiteyalutuneun 1

e



2.2

wdnvinduuumianisasieguuuy
wagdsn1saaussaugydiinIg
LU?{suLLanq'mmLﬂulﬁﬂmu
wmsgruaina lunisuimsaniu
FAnwnduiiugiu dsfadinmunue
nssuNEMSANwT LUy

s dussguuukagIs MW
aussouzfinsdsuulasganny
Wudamuuiasgiuaina Tunis
vimsanuAnuduiiugiu dain

o w

AN1N9IUAULNTTUAITANTANYITU

e

Nugu
.24'

Junouil 3 113193URUULALTENNT

Qe

(9 Y o

Wonaussauzgihnsiuaeulag
anududamuanasgiuaina luns
uImsaniuAnudunugiu dain

o w

d11INUAMENTTUAITATANYITY
dy dl g o ds(
flugiu NYeviTululssyuaunu

nau (Focus Group Discussion) tiVe

q

YNANTRTIVUTLLIUANUUZ AL

#3UNan1339Y

1.

aussouzfiinsdsuulasgany
Wwdaninuinsgiuvainalunis
U%msamuﬁﬂm%guﬁugm dania
drifnnuamgnssun1snsAnedy
fugiu lunmsiweglusziuroudng
10 wazilefansanidusiesnu wy
71 fenudusiefinsaduanin
Uagduegluseduroutrannyniiu
Tngdnunsystiuyaains Wududiv
findls sesamnFunsyatudiFoy
LAZYUTU AUNIIAUHAANS VRS
N133ANITANYT ATUNITIILHULTS

gz Usvied
s o o - 223
U1 28 adufl 86 wwsu - Tguieu 2557

NAYNS ATUN1TIANTITANINT AUNTS
§ANIINTTUIUATT Uaza1un15id
83AN13 MNa1au uiaudulule
vean1sidaussaugy dinas
LU?iEJuLLanq'mwmﬁ ULAARIY
W1nsgrIuaInalunIsuImsaniu
Anwnduiiugiu dsfadinmunue
nssunINIsAnuduiugy Tunw
saweglusziudsudiann waziile
finnsandusiesiu wudn Sszdu
anudululdegluszauaaudian
NNAU LAEAUNITIANITNTLUIUNT
Hususuinils somandunisiiy
HAANSVRINITIANITANY AIUNIS
IAN5AINS MUNITUIBIANTS AU
N33 TUE T ULA YUTUAIUN T
WUYAIINT LaZATUNITITHULTS
NAgNS AUA1RU

f81uaen1sanIufinutuilugu

v @ o

Faipd1nUANENIIUNNTNISANT

1 dl

VUNUTIU Ndine 818 da1UNTN

£ =

sEfunsfnen warswldidene
W waneneiy Haussougiingg
Wasuulasgaaimd uideaniy
WInsgIuaIna lunisuimisaniu
ﬁww%uﬁugm danndninaunuy
nssuMsnIsAnuduiugy Talumn
ey

Hadvanssauziinaiudsuuasg
AU dudamuasgIvaInalunig

Qe

UInIsan uAnwITUN UL d9in

o o =

d1N9uUANENITNNITAITANYITUY

WUFIW @1115085U8ANULUTUTIUY
lnfouay 79.938 aussnuziuInIg



SUTHIPARITHAT
Vol.28 No.86 April - June 2014

LﬂﬁauLLUaaq'ﬂ’mmﬂ ULAARIY
WIRsgIUEInNg lunsusnIsanIu
ﬁﬂm%u‘ﬁugm danndninaunuy
nssHMIMIAnduRugIu Uszneu
fae 5 aussouy il
ANTIIULMITANSITEUIIUTULUY
ana (Y )

AUTIOULNITADANS (v,)
ausIauLNSIANIIENSEUIA (Y )
aussauznsaduyaains (Y)
aussaugnsimuuTnnssulwl (v)
lasUuuuuagiSnisiauiaussaus
fihnsAsuuUasgrnududan
WIRsgIUEINg lunsusnIsanIu
Anuduiugiu defadninmunme
nSTUNINISANWIT LAY Y3 5
aussauevan fie MsdansiFeuinny
Juuuuana (v ) nsdeas (¥,)ns
Janisansauwma (Y, ) nsyadu
yaans (Y, uaznsimuIuinngsy
Twad (v) Twdluwmalumsiiamn Tu
4 enu lewn
emaussnugiivsznaudhnisads
ThAnusseniafidedenisianis
FeuInuIURUUAING dIRUGTTY
nsdeansaessluaniudng Ay
SuagiinwznslimuwiiaUssmeile
Msdeans Msdansansaumna o
819094 nTUs N33 BuS Y il
wadnurianseus msiauanug
LagvinuzvesypaIniiiosesuAy
Juendeu mswauuinnssulug
Usglnnmdngmsfidusasgiuanna
ilelianunsasimungSouldogis

Jebusossuanuuondeou
Tnqusvasddndny fuszneusenis
NN NTUEIUTIN AITHRIUIAIL
Swagyinwe NsRAUIFULUY
AsTUIUNSAILTIUSENaUA 81
Hnausunangufuaznau iR au
\onmaussaur 3 Usvian @e
nseneusUnBudIgimuLe 19N
aUTNIENINNNITUS TR N15HN
QUSHUUUNELNATIG 2 WUU
AsUsEflunan sl fiszneu
AIgsERUANNIANNITL Lagnis
ffuRARLNAENS Fadl



gz Usvied
s o o - 225
U1 28 adufl 86 wwsu - Tguieu 2557

amsinuzﬁﬁflnm,ﬂﬁ'ﬂul,t.ﬂmgjm'mL‘f]w,aﬂwmmmgqumna Tunsususaaudnen
Suitugu defadrinmuengnssunismsinuduiugiu

1) aussougMsdanseuiausliuang

2) AUSIAUENTHES

3) ANTIOULNITIANITATAUNA

4) AUTIOULNTYLTUUYAAINT AL

5) gussauznsiaLILInnssuln

&

fauaiidavaussaus

1 mﬁa%fwiﬁﬁmﬁmmﬂﬁLﬁyasiamﬁmmsﬁauﬁmugﬂLmeﬂa
2) a¥1e¥musssunsdeansasansluanufine

3
4
5) MsARIIANT uavinuzvesynansitesesiumiue oy

6) MawwuuinnssulmivssinmmdngasiduinasgrumnaiilelianusainnngGouls

aehedifusesfunnuduenden

ANuswazTinwensiinwdeUsewmaiionsaeans
nsIANIsEsaumA lieas1aeAnTwinTsEeusIadunainuinisiteus

)
)
)
)
)
)

AMvuaingussasdAgy
N13MNY N5HEIUTI NMIHAILIANNIRALTINYE MITmugULUY

&

AMUANTZTUIUNTITNRIU

Anousumanguiiaraaufon audomanssous 3 Ussam fe :
nsEnausuABUgALMLS (Pre-service Training)
NsHNBUTUIENINNTUJURNU (In-service Training)
MFEINBUTHLUUNALHAILT 2 WU
<
AUANSUTTEUNANITAAILN
sEAUANUIANNlA NSAAURAMNUNANS

Useansnw wazUszansualunisuimsaaufinuituinugiu
defndntinanuamznssunisnIsineuiugugaduda
ANUAINTFIUEING

Ml 1 UsuukagIinsimwanssougfuinsdsuLUasdanududaniuunsgiuaina
Tun1susmsanufnwiduitugiu deiedinauanenssun1snsAnwTuiugIu



SUTHIPARITHAT

226 Vol.28 No.86 April - June 2014

aAUs8NaANTINY

MnranAITeiinud1 aussauzdih
nsidsunlasganududanuuinsgiu
mﬂaiuﬂﬁu'%miamuﬁﬂm%y’uﬁugm G0
dinauauznsTININsAny Ty Tu
ansueyluszfuaeudiauin uaziile
fnsandunesu wui famduas fiese
fuanmiagduegluszauaeuinannyneau
Tngsunsyaiuyaains iudufuiinds
denAdeeiuNan1TIdevesfsud duanis
(2550) 7191 91NA1FIATIZIA1LENS
WasuulaswesuimsaniuAnwiaunisiu
Svaeng dusmadulinslusiugsinaunnay
Usgnginuiduuvuedneaid nsedulsis
yhaugfienuiiousylovidnsy duaduls
A nnulaiauinuemiudngnin e
Unwilunisudfau Walenalvigsisa
wansauAnLiuLasliduswmui dayn |
vimsanasuligsauaudaaild fundy
anunsauitavnvassiunule atuayulvy
SulldmalulaglunisiSeunisasu gusmsnn
feeunanagenumadlanluudd atuayulv
Saunuilidudnenin uadanudululed
vosnsldanssouziinisiasuuvasgain
Dudanumnesguanalunmsivegluseau
Aoutrsnn uazidlefsandusesiu nui
fiszauenululdldeglussduroudraunnyn
fu Tngunisdansnssuaunadusudud
vils nanideuansliiiladn fudmsanu
ﬁﬂm%’juﬁugm daned1dnaunMenIsINIg
nsfintuitugy FesnslhiAnnisiaun
aussaugsuginsiasuuvaslulseifiu
yesmsinnIsnsruunstadussduszney
w&nlNSUIMNSIANTT Useifiusneg fiddey

Tun1sdnnssuIunsvesaniufinu e
nszvIuNsiBIfundngasuaznsiSounis
apufiaiuntaoudidudy Adududenn
\eunannszuamaasuntanmanalulad
uazesAnLEine wuulanAing fidawals
Aanssudsfeyaansaumneniigeg 08195057
\ineeAAugAunN1TIan1sAnwnuuly
NIULAY wazTiddeAanisutaduiuegiugs
Y9InaIANSANYIluNGUUTTNARINNTATA
fnaq demaliuimsaniuAneduiiugn
FosnmanagiannALiANNaINTa LA
vinwglunsuImsnuveswues lugugiidu
QﬁwmmssLLammm%"suLLUaa GRIGELNA
Shermon (2004) fiiAnasTANyARaNNAL
Fuduazdosllifiolvanunsotienmnldlums
vhadluesdnslieseiivszansamanniy
digliAnnadunrdvasnisdanisAnuiegnad
Useansnmuaziivsednsna deasonisly
U3MImsnsAnuiiduiguu dadudesd
Renfuaussaugiugihmaasuuuasess
U"%msamu?iﬂm%uﬁugwu dannddnau
AuznssININsAnTuiugulnenss
uana Nty HAN1ITeGanudnIg
Srensanuinuduiiugiu deindina
AuENTTINIMSANYItURugILTTing 07y
a0unn sedunsAne warseldiadese
Wouumnsneiu Senssausfiinsivasuulas
danududanunnsgivaina lunisuims
amuﬁﬂwﬁ%’juﬁugm dannd1dnaunmey
nssunIsMsAnwITuiiug . Tuuanenatu
wanslviineg1adanuingeuisnisaniu
ﬁﬂm%uﬁuugwu dannd1inuAMensINNG
nsnwtuitugy Sunseusiiteaun
uLosneg1sriaiilamnaududugiianug



AT IUAITUTITTANITAD AN
Usgnaufudwlyafiongsewin 51-60 U &
fusgaumsallunisuimsdnnisanudneiin
uw 1anamliindugihlunsdsundasi
ddliiintuivesdng Wunsudnauly
sAnsAnnsasuLUaslUgidevimiuaziin
NUELAzUlE U TATILNLIUAINE LAZILAL
UURNSIUUAUR masnaundnduliiinnis
vhaouduiin Wevihlsinsifadsundasdiil
w&e (@wnil anugdanie, 2552, u. 259) iy
nnAuisduanssauzginnisiasuuUasg
pnuiudanuunasgiuana sglussiusou
TN UAZENA BIY FDUNTN TTAUNTANY
wavseliladereifiou fenadsmanoausinus
Fihnswasuwasganundudanumnasgiu
a1na dennnesiudtnawauIsnIsanIng
Ainwn (2546, W. 37-46) Vidﬂumiﬂﬁﬁamiﬁa
y9989AnsliUTTaradufan v e
At WilemsiesdnslugesdnsuianisGen
5 (Leaming Organization) %ﬂﬁuadﬁﬂiqﬂﬁm
AFoamdsuudasiioonszduauaninga
TumsWaundy nstauaunioyaainsly
aarnsioidunalnafidrdnylunisiaunen
spiunUNINURIRAng ileliaulussdnsiin
Awsauy Wenwngy viuasy sumenisal
anunsaRmwInuelmAnudnenIw
ogalsfinny Useiuihaulalunis
Toadstogilasunuunmsinunausousiin
nMsidsunlasganududanuuinsgiu
ana Iuﬂ’rﬁu'%msamu?iﬂm%uﬁugm darin
ﬁﬂﬁ’ﬂmuﬂmzﬂssumimsﬁﬂm%uﬁugm V09
5 aUTIOULVANAD N13IANTTEEUTINUFURUY
ana msdeans madanisasauma s
wuyeans waznsiaunwIanssulu lned

gz Usvied
s o o - 227
U1 28 adufl 86 wwsu - Tguieu 2557

wwmalunisamnly 4 duldun dvue
donn dmuataguszasdddy fivun
NITUILNTRAWT UaginuansUssdiung
nswmun deuanddiiiiudn nnseziaun
ammuz;g’ﬂwmnﬂf?isul,l,ﬂaagimmLﬂmﬁﬂ
AUNIASEINEING AIsRAsATiuUITAUYeN
nsdnnisiBeudmuguuvuaina nsieans
N13INNITANTAUMA NITHLTUUAINT Hay
nswanuinnssdlmisiume nseRuIms
anufnuduiiugiu deadufiivesyrains
N1aN5AN® FansuImsianisdneias
Uszaunudndale drunilsegiivinuenis
doans waznisgelagmnliufoRsiuniy
WINsgIUNIsANYILAenss wanalviiudi
aussouziinsasuuacnsdudinady
Bowesnmudnuae (Traits) wiovinwy (Skills)
danalitinni1siansnasenudnseniy
(Idealized Influence) \ipsanngiragiiuns
Aofinsisilidanasssuuazaiusssu iy
diinludusn undedelinddald danu
iaaduiaNaUas danuAnidaay awnsa
MVLALLINI WagfiAM1ueanLLeafiaz i
Tl fihdafuuuuognsliganudum tsw
tfufle 1indla waz@esiuegiausandn i
anustunalaliifauigniy wazUdimnnu
fiffndeansle msisdedaluseiuyana
(Individualize Consideration) Iagls n13
advayulinnuddyiugmalunsazay T
Aesh guanazyfURdedauedaiuaiiy

o w [y

dfey SuilsrnuAaiuegvaule msnszau
Usyay1wesrnu (Intellectual Stimulation) fig
nsgduliifnnisiau nsiule innis
LﬂﬁauLLUaﬂmwaﬂmmﬂLLazmimi Wasuwlag

TumnuganazA1duNnaanIUAIUEINITH



SUTHIPARITHAT
Vol.28 No.86 April - June 2014

A o

vomu Tlenawsiazyama NerAgydiay
annsalunisadaussgslaielignuiuse
Yumala (Inspirational Motivation) $iA1a
nsrRoTeTu uazilnuAngaun uedlanluu
A nedinasilidauueaiusazaniuse
Ydeimvosii Inoanzegrsdanisihesdns
gnnsiasuudasannsoueanisallnauay
annsnduinaAsuudasiisistuluanm
wndeuliiiy dedudiheedosdoasainy
ddreideimivazdydnualvesionis 7
AT sEuLazusIiunalanaenIug
viuliAnty (@il agugande, 2552, .
259) danandliiiulaannanisidevesans
Jumineuna (2548) fivinsneianizgii
YaUIMslsassuenyy darindiinauauy
n3sUMsMIANYLENTY TUNTIVNINUAS TS
NamFITenudn 1) guivnslsaSeuenyuils
Fuseannsgusazdalalisusesunsgiu
AMANNNSANE Suimslinnedihvesnuies
Liunnenefuegefiteddymisadafisefu
0.05 lofimsanmusesy Q’U‘%Mﬁi‘ﬁﬁ 2 NGy
Tdagisunisiisedaniuaniunisel
funsnala sunsysduius dusenu waz
munsnseaunsiilanseiugs waslinme
ursunsuImswUUsaglusEiuiiunan
2) aslsaBeuenvuiildiuseannsgrunazss
Lldsumssusesnsgusuinisldnnedin
Yo UIMsLunneneiueg 19 iiud Ay g
afiffiszsu 0.05 Wefarsanamsiesy ag
1 2 neusugFuANEn funanala fu
msysduiusiduseauiaziunsnssiuns
I Uayrlusedugs arunislisnedianiy
anumsal aslsaBeuenwuiilaiunsiuses
WnsguTusluseiuge dunslsaSeuenyy

Aslallasumssusennnsgususluseiuliu
NAa19FIUNITUINITUULIINRE AFlsUTeY
lnvuildfunsusesmsgiuiulusedu
UnunanaunglsaSeuenvuidalilduns
Fusewnsguiuiluseavas uen iy &
AOARROINU 1030 AUNIYsTIU (2550,
u.28) frinaussaurvhlsiynnaumnsndluain
ﬁ:ﬁu (Differentiating Competencies) #1881
aussauzyadunislidaiudinue uas
Audnwnzdug wfsanden ussgdlauas
Wand Miliyanafinsvinugsninnasgu
Provilinuionadusamian 1Wuaussausd
Hnlgnslianuddgluniswauiuinnin
ausOULdU uastdenndesiunansiduves
auns $1Undla (2550) fiwuinduimsanny
Anwinnizgindunisiansnaltgaunisal
Walanialinnaulidiusinlunisiivua
FWeviml wlevie ngszideusiigg Ugnilela
JeRudgyulijumuazideaasiian aus
ANuAn Lilomu1eadns Munisaiauss
Jumaly gusmsanudnwiinisimuadl
vinonuiitaeu Tanuidesiulumiesliim
wugthiFedvl q THsuauAansGousd
nsueunneuliasgy ety
MnsusuUsandly wuuamesiudy Wa
Tonaligladadudyyiiiuniseusy dn1s
wedinay dnslesieinues a1efiuanu
SANANNARGNISURUR funisnsedul
Ueyey1 Ualenmaligsiunuuananiufniu
wazsadaaulalunsuidymifleniniu gn
ndnaulussla asvaeula dndngiuuas
wignaliduugiidudsslovdneniu
mahvesriunu nmdsleengesuuive n1s
UDUNUNIIUANTINIANIUUANA 1958119



yana giiAnuaunsa anufienels fns
Aomunueiaonles themudiiusiuseny

nduisdianssouzgiing
LUSSuLLUaaq’mmLfJuLaﬂmmnmgmmﬂa
Tunisuimsaniufinuiduiugiu daie
diinauauznsTININsAnwuiugiy Tu
5 @UTINULVAN A MIIANSITEUIMUTULUY
ana Msdeans Msdnisansauna N5
Wuymang wagnsiauuinnssulvd 1de
g uitnisWauranssauzgduinis
LﬂﬁauLLﬂaqgjmmLﬂuLéﬂmummgmmﬂa
vosfSrunsnisantudnuduiiugiu daffn
dnuanznssInInsAnwTuiugu Ty
Uszifureanisinuaiilent nisfivun
TgUuszaeddIAy N13iIMUANTEUIUNIS
WAL LagnsinuANsUssuNaNTRRIW
Faviliresionundnle iszduFedndi
nanfle feursnisaniudnuduiiugin
dafndninnuamznssunismsinyduiiu
37U azfiyadnvesnnuduiinegudy usay
tmginssuanuiiugiunaiduoonuly
agalsliAnUssAnEnauasiiuseanaan \in
nsfmAnsuinilonaussloviveadiFou
wazasuaupniusioaoudny daidunis
i luvazUjiRnuieliiinnisSous
WATATIENITTNIUANY AULARTinYe 1AW
FrugannislernvaaesUjud wasdunis
Wamawes meanullskasneiguiamun
PUDIETEN9H190 Tasdusgiuien Toma
Anuatnnazauaulave U iRy Wy
AnwmeanuInnniaderselenalsniiv
msdun Mefewieduusslomineuves
putes llmanuslasnisuaniuasuninmg
Usvaunmsalkasimgnseiiddeianeluuas

gz Usvied
s o o - 229
U1 28 adufl 86 wwsu - Tguieu 2557

vanUszimeniiaidunisidalanvievony
donnansiuloy AIlUR (2524, . 6), Flippo
(1966, p. 243), Jucius (1971, p. 125) i
nsrUIuMsNIsiineusy Jsazvilsinisian
aussnuriiuszansa ety nsiineusudu
Aonssuiiamneulifinig inwe anunia
AnNEInsaLarALT U lAAS Y wax
Fadulvlumadeatunanisideveslneia
wausAygEes (2509) AdnwmgAngsunanie
Jihnisasuudasvesuimsaniudng,
AuMINavEnasg1elianun1al fUrsuans
TBuiuisrnuidesiu uasasmsilulsaSen
agauasaduuuvedneiia esaliidud
tufievessfdu Milsieuszlovivesdiusy
sunsaausstiunala guimstianuidosiy
TMagaansaatuulanuiiUszasd tana
T Buriudguussifgaduaiiuiie
uusssuLlonnazdIdevien Tunssauz woq
n150dlna NIERUIRIYY NI A
nsnseAunatya IRsILLEnInuAn
Wiy wuziwanaslu g Tunisufoaeuls
Uszaunadi3e vennusmiloningdulunis
1o Yn1INNATBLS YA1EYUATIVADY
UsztaudrAgueslgmilunisyinagu suns
Adadsnududaenyana wuziiay
mMamthvesaslulseSeu nalunsaeuau
wazwuzihwngsananudusieyaraciad
AuaansaLazussiunalafifinnnuuandng
FEWINYAAD

uenaNtiu uABnUssfiuresnu

v
av ad v

Filfe fMgUuuumsianaussaugguinig
Lﬂﬁlauuﬂaqg'mmLﬁul,aﬁmmmmgmmﬂa
‘Lumi‘u‘%miaamﬁﬂm%y’uﬁugm dann
é’wﬁfﬂmmmzﬂsiumimiﬁﬂm%uﬁugm 7l



SUTHIPARITHAT
Vol.28 No.86 April - June 2014

fesomevhenudla sielundventen uay
Wnsu U R WidhAvusunvesnisdnnis
Anwluaauinuduiiugiu dfadiinau
AugnIIINIINSANTuNugIL Tudsedy
vesnsouLiiemansnusiivsznaudaenis
JansBoudmuguuuuaina msdeans ng
INTATAUNA NTATUYARAINT NITHRIWN
winnsulvl Snquszasdddyiszneude
N15919WKY M58 MsmLIANUSIaY
inwy NsiauIgULUY AsUTsLluNanis
i fsznoumesziuaudamdle
wagnsiAuRaaumadng dadunistamn
ﬁé’mwmiamuﬁﬂm%guﬁugm daiim

Y
o @ =

ﬁﬂuﬂﬂ’]uﬂm&ﬂiiwﬂﬁiﬂﬁiﬂﬂﬂﬂ%}uﬁu‘ﬁ’m Tu

12 a

Aumatianisidaussaugiinisiudsuulas

danududanuunsgiuainalidiiven
afovosnsdsuutadluiagiuiiiugaves
AudunnsgIvaIng aznsetnausznay
oWdeu fensruIuMIRATIUIENa UMY
nsENauTUAIANGES (Theory) MmuNTOU
demaussouy wagn1sfinousunaUfo
(Practice ) unseutdomanssauzlulsziiu
ity wu nsaddliinussennafisestens
dnsiBuInugULuvaIng msmuANg
wazvinuznslinwiassmaiionisdeans
mMsdnnisansauma iloaiisesAnsurienns
BoudisiarfunatnuiansBous msiaun
AnufiaziinuzreaypaInsiiosesiuainy
Wuod@eu wazmsiaunuinnssulmiusziny
nangnsMduumnsgruainaiitelaunsa
g Bouldegrsdedusesiunnudu
91 @eu IneinfiansaniuegasBunznu
Hussiuidunngfivuaniunisaiusas
Uiunvesaniufne daduniseniiagvaoy

nsldanefihuuulanuunildviuggiuae

nsanufnutuiugiu deindrinauaue
nssunIsnIsAnduiiugIu aenadosty
wAndesaussousidulieagniuds
(Iceberg Model) #ind1adsludniinanu
ANENTIUNTUITIVNITNAGRY (2548, U. 3)
failduiineswiion 1 dau wazduitonluth
2 du Tnofdmiuoaiiuldiouasfaunls
SeRoduiinosegmileth duessdanmg
uaziinueene flyanadiey widiuilegliin
wodluwiuldun wiegdla guilde awdnwal
aelu yadnam uazunuIvmdiuanioonse
Finudadrufiegldind 1uduiifinane
WoRNIIUNMINUVDIYARGRE N INWAZL T
druiiauldeinuindawaliniseusud
v an lildne g nensaniufindy
‘ﬁu@m deinddinauanznIsun1INIAnY
%y’uﬁugmmmmﬁﬂﬂﬂssqﬂm“lé’whﬁmi%
W wazeranuldmusismannizdinmeg
U wesduuunisiauianssaussiinis
Wasuwasganududamnnnsgiuanaly
miu‘%miamuﬁﬂm%uﬁugm daiadnineu
AugnITIMIMIAnyduiugu aded fanu
winnzanlasainsanegluszfuuin e
fsantusgazdendmudnianssausEi
nswasunlasganududanuuinsgiu
anane AN simuawukazidvang
lumsuimsanudnulaeegeliuseansam
Tusgsusnnidudiusiud 1 sesasnreliAans
finuyaansiiduiiniiedngnisidu
peAnsuiINsFousiunatnuisnsGeus
\Duduiudl 2 uagneliiAnmisnausuny
UURNU LazUselliu HaulenMnINYDs
iy Husudui 3



YDLAUDUL

Jorauaiuzlunmsihluly
amuﬁﬂm%’uﬁugm danmdrtineu
AMENTIINIINSANYITUNLE Y A7S
WrgUluuNIHMLNANSIAULHIING
Wasuulasgaud uideaniy
wnsgruaina lunisusnmisaniu
ﬁﬂww%uﬁugﬂu danndninauauy
nssuN1sNIsAnwITuiiugiu LU
Uszgndlivsnzan Liievlugnisle
FUNITUTRINUAINNNTAN
sgdudrdnaueafiuiinsdne
#1150t FURUUNSHAINENTIAUY
ﬁjﬁ']ﬂ'ﬁmﬁauwaqﬁmmL*TﬁJuLSﬂmm
WnsgIUaINa lun1susms
anuAnwduiugiu dfadninau
AMENTIININSANIT UG 7
aatululdlunsiaunanssousy
vsanufnuduiiugiu A8y
anudnwvuadnliaunsadnag
nsiaanwiniediuiuanufng
3 ludsindinauamenssunis
nsAnuduiuguanAnwdug 7

Wil WhdulasenislsaBeuniasgu
a1na ludaindinauamuenssuns
nsAnuTuiugIy aansanzuLuy
nasWautaussaugy dinis
Lﬂ?iaul,maaq'mwmﬂ ULAARIY
WIRTgIUEINg lunIsuINITANIY
ﬁﬂww%uﬁugwu danmdninauauy
nssuMsMsAnwTuiugulUUTR
WAz AITNANTAUIAT loading VBY
FuUsiifiAngs uusastiadose il
AU eRladeausIauL

gz Usvied
Uil 28 atuil 86 wwiew - figuiew 2557 =1

ﬂﬁﬂﬂﬂiLUﬁﬂuLLUaﬂﬁﬂ’JﬁuLﬂu@ﬂmm
mmgmmﬂalumw%miamu
AnwnSIUA7E

JarduamuzlunisinynIdeasesialy

igUuuuMsiaNTSaULRUINg
Lﬂgauuﬂaaﬁmmvﬁmﬁﬂmu
11AIgIUEIna lun1suInisaniu
Anwnduiiugiu dsfadinaunue
ﬂiiumimiﬁﬂmsﬁ”’uﬁugm 13Ty
BeuftRnsluseduusema iosn
izﬁuqmmwmiﬁﬂmﬂg@mzma
gUluuNTHANENSTOUEEINNTS
Wasuulasgaamd uideaniy
W1MTFIUEING lun1suIMITanIuY
ﬁﬂm%uﬁugw daad1dnanu
ﬂmsﬂiimmsmsﬁﬂm%uﬁugm
TAdaieamnwaru3ms Iaonu
AnwludinndninauanznIsunIg
miﬁﬂm%uﬁugwnml,m A11130
Aalugdeednsurisnisiiens lalu
AU
gUuuUMSmaNTIOULRUINT
LU?SULLUﬁQEjjﬁ’MNLﬂ‘L!Laﬂ(m:u
11MIgIUEINa lun1suInisaniuy
ﬁﬂm%uﬁ"ug’m deamdTnanu
ﬂmzﬂiﬁumimiﬁﬂm%u‘ﬁugm 1
Werilennasdddisnswaunlnl
WU ASANYINIY N1TISEUIeNY
AULDY N1FIANINTTUNINIVING 11T
Jaszuuiivios warnsAnuwine
Hud delildisnsiaundifiany
nanvae waziiauUszlerilunis
Wonnlegge



SUTHIPARITHAT
Vol.28 No.86 April - June 2014

LONE15D1999

WAV AUNIYEIIU. (2549). NIAILIANTIOUSNITURURMU: aussausman.
159193M5UTNIINIANY), 1, 25-28.

ey F3lR. (2524). wAldansineusy. n3unne: laiuuales.

lwena wausryaGes. (2549). wgdnssun1zginnIsaeuusavesgusmsiauiusiunim
hugfusmsdeartnvesgusmslsussuenyudmiaveuuny (mednususayan
UMNUAR). VDULNY: UMINYINYYDULNU.

Asud Huans. (2550). MsANYIAIEINI SRS YAIYR S SaA LA BN AT Y0
drsamsaglsaseulusnnetning ddasnhanunituinsinwasiumsion 1
(nenfinusuTaarammdudin). ¥ays: snInedeysm.

gndl Jumivieuna. (2548). NNeg1vegUTNIsITUS LN FIAREINNIINAENTTUNITNIT

Anwuenyu lungaummuyiues. FuaAu 24 nuAUS 2555, 370 http://www.thaiedre
search.org/result/result.php?id=4863

F150d Wi, (2546). 99ANISWRMITITIUFUAZNITIAATING. AUAY 17 NINYIAY 2554,
1N http:www.ha.or.th/km.html

auns SWTla. (2550). N2zl sds L asesEu S an ARy TuFina e i
MIANYIvEUUNY 199 5 (nendnusUSyarumdadin). 1@e: unINedesvigwee.

drnanuinynisasuazyAaINININIANY. (2549). waninasikaz 350151 IvmsAuas
YA NMISANYITINEg IR AD NG 1. AURY 2 NUANTS 2555,

910 http://www.moe.go.th

dlinuAnensTUNITsIIMINaEew. (2548). msusuldaussauglunsuimsninensuyed,
auTTOULIITIvNTS, 15(17), 29.

ANNUANENIIUNINRUITEUUIIBNNG. (2551). WIeT19Ng¥N1318euaninalaikas 35013
UsmsAen sUudleend w.a. 2546. AU 2 nuanius 2555, 10 httpy/esdg.excise.
go.th/pdf/2.pdf

dinauavinsanmasine. (2553). arszasynisuizunisdnmlunmisswiaes
(W.F. 2552-2561). @uAi 2 NUAIWUS 2555, 310 http://chusak.igetweb.com/index.
php.518285

drinuimsnumsiisendnwineudans. (2554). dsewAnwignlvsguinsgivaina 2561.
dnuANENTIININSANBITUALE L. NUMW: N3ENTIANYBATL,

driineususesnasgularyssiuaunmnsAne. (2552). FunTrziinan1sUsedunan
a0 59U 1 T 2544-2548. Fufu 2 nuniud 2555, 270 hittp://www.onesda.
or.th/th/home/index.php



gz Usvied

Uil 28 atuil 86 wwiew - figuiew 2557 3

¥
v a

gl aqugniv. (2552). wgdnssuesAnIsauelv: wuadm uazngu) (RUNATN 2).
NFANN: %Lﬁmgm%’u.

Beer, M. (2008). Managing change and transition. Boston: Harvard Business Press.

Flippo, E. B. (2006). Management: A Behavioral approach. Boston: Allyn and Bacon.

Fullan, M. (1970). The Development of transformational leaders for the educational
decentralization. San Francisco: jossey-Bass A Wiley Company.

Jucius, M. J. (1971). Personnel management (6™ ed.). Homewood: Richard D. Irwin.

Shermon, D. (2004). Competency based HRM: A Strategies resource for competency
mapping assessment and development centers. New Delhi: Tata McGraw-Hill.

Wilson, B. (2002). Innovation curriculum [Mimeograph]. In The Second International
Forum on Education reform: Key Factors in Effective Implementation.
Bangkok: n.p.



sUsUUNMSUENSIINMsANY LB AUT AN WS YNSRI TuaindATiusyAansus
A Model of an Effective Educational Management for
the Buddhist Sunday Center

SIURTUN yY*
Sujintanintha Hnuchu*

“Infnwndngnsfinwimansgufiadia arvn1sdanisnisfinw Jadieinends uninerdugsiatuding
*Student of Doctor of Education Program in Education Management, Dhurakij Pundit Universit.

*e-mail: sumitra009@hotmail.com



gz Usvied
s o o - 235
U1 28 adufl 86 wwsu - Tguieu 2557

UNANED

v v
v aa

meAfeaseliigeuszasdiite 1) AnwviesduszneumsuimsinnisAnuveagudfng

q
a 6 a

WszNNsMAUIUeTing wavUseAvinavesaudAnvinsennsamauniueniing 2) Ansizviesd
Usgnaumsuimsiansiinen AldvEnaseUssavinavesquiAnuinsymsmaunueniing
3) fimunguuuuMsUINsInnsAnuvesqudfnumsswnseaun fueniindiiussavsua 4)
‘Ui‘vLmusmwumi‘uwmammmmsmsuaaﬂuammwavwmamaunummamﬂsvamawamwwm
Fu maduiuidouiadu 4 duneu ldud duneudl 1 Anwiesdussneunsuimsdanisiine
YOIAUIRNENTENNSMAUTTURNTINY WavUseanSravequifnvimssymsmauniueiing 19
AudAnwnsznmsmauivenfindduau 333 guddungueda flideyade feruienisgud
AgtABY waziUnAses TImd L 999 SU/AU insesilefidlumsiiuniunsdeyadusuuasuny
adafldlunsiiasgideya fe Adosay Alade dudsuvunnsgu wemslinseiosd
Usenav tumeud 2 TiemeiesddsznaumsuimstanisinuiiiavinaroUssAvisnaveseus
Anwmsnmseau Tueniing Tnsmsiinseidinseaviandinius uasmsiinsisviannosnyan
fumeud 3 faursUuuunisuimstanisinvivesausAnvinssmsmaurTuorfing i
Usavisua lngthransiinsziieaduszneunasdulssansanduiusvesnisuimsdnnisiinu
YaaguUdAnwINTENNSAaU TueindusiazauiuUsEanSHavesAud Anwinsenmsaau iy
orfindunaiafusuuuy wastusouil 4 Ussuguuuunisuimsianisinuvesgudfne
wsgysma fuoringfiiussaniua Tnonsdnuszyuaununnguiugnsnand ihisiaue
LLWM%J%’UU@ﬁaumsﬂsuﬁwﬁa%’mmgﬂLLUU
wan153duagUlRRel
1. 89AUIENBUNTITUIMIIANSAnwIvesAUIAnwInsENnsSAmauITuefing il 8 A
Usznau fe 1) AMethvednignsaud 2) MIauIYAaINg 3) ANUAANIase
HiSeu 4) M3ddusiuvesunasesar iy 5) mnuadaAvesynans 6) n15Useiiu
HAAUATIVITNYOETEY 7) MIIAVANGATWALNITITEUNNTARY 8) N1TINANINLINADY
fidorenadouinelugud fathminfesasvesaruulsusuavan 63471 lasfims
UjuRasslunmsiuuarsgesAuszneuagluseAUINYNAUAINEIU. wazAudAny)
WsznvsAauTiveindiiseauussavsnalunmsinegluseAuinn ( X=4.07) Usznay
My 1) NM3UsTadnguszasAvesaud 2) anuianelalunisinauresyaansvesrud
3) ANENIA NSRS BUAININATEILTEAUE uag 4) Anuansatun1suiu
AvedAuY
2. pafUsENoUNMIUIMTInnsAnufiflavswaseUssAvinavesqudAnuimss wnsann
Tueniing 4l 8 asAUsENRURBIWNNAWUIINIINIUMRY fia 1) AuAIAvTaderiSey
2) MIRAUIYAAINT 3) ANUANTARYRIYAAINT 4) N15HAIUTINVRIFUNATRILAL YUY



SUTHIPARITHAT

236 Vol.28 No.86 April - June 2014

5) MM IVENgRsUALNNSISEUNITaRY 6) N1ILNTeEdENIsALE 7) 11590
annadeuiidertenisdeusnelugud uay 8) nsussidiukaruimviuosdisou
MUAY Imsmamﬁm'ﬁwxﬁaﬁmaawu@jmmmaqﬁﬂixﬂauﬁy’q 8 SunuyhngUsEanona
YosgudAnwInsEmsmawiueiing lnsevar 71.40 (R2 = .714)

3. sUuuunsUImsinnisAnuvesqui@nwinsenmseaunfueriing Aflusyavsua
Uszneudie 8 sadUsznoundn 55 fusd Tnsasduszneuvdn fe 1) mnumauiuse

¥ ¥

HiSeu (@ 7 fU9R) 2) nsaunyaang (@ 7 fausd) 3) anwandadvesyrains @ 7

1% v

AUad) 4) nsiidiusiuvesunasesuwasyuvuy (@ 7 faUsd) 5) nsIanamvdngnsuag
nssumsasu (1 5 #Usd) 6) amefiimesdrnensaud @ 10 fsd) 7) n13dn
anmnadoniidedensFousnielugud @ 7 dued) uar 8) nisussiiiunamny
frvtivesdiFou @ 5 fausd)
4, sULUUNMSUIMsInnsAnuvesgud@nuimssymsmaun fuenfingfiflussansaad
it fenugndes fenumanzay Seradululy wosdulsslovidenisiilly
Huguuuulumsudmsdansfinuvesqud@nymssnmsmaun fuenfingiiszaviua
AEAeY: AudAnwinsennsaauniueniing esrusznaun1suTMIIANsALAnw
UseanBraraen1sUTMIsIaNsAUdAnm



gz Usvied
s o o - 237
U1 28 adufl 86 wwsu - Tguieu 2557

Abstract

The purposes of this research were: 1) to study the elements of the educa-
tional management and effectiveness of Buddhist Sunday Centers; 2). to analyze the
elements of educational management and their influence on the effectiveness of the
Buddhist Sunday Centers; 3). to develop an effective model of educational management
of the Buddhist Sunday Centers; and 4). to evaluate the effectiveness of the developed
model of educational management of the Buddhist Sunday Centers.

The research was divided into four steps. The first step was to study the elements
of the educational management for the Buddhist Sunday Centers and their effectiveness.
The samples were 333 Buddhist Sunday Centers; Additional data were collected from
the directors of the centers, teachers and parents totaling 999 persons. The research
instrument was a questionnaire. The statistics used in analyzing the data were percent-
age, mean, and standard deviation. Data were analyzed using descriptive statistic. The
second step was the analyze of the effectiveness of educational management and its
influence on the effectiveness of the Buddhist Sunday Centers. Data were analyzed us-
ing correlation coefficient analysis and multiple regression analysis. The third step was
the researcher developed the effectiveness educational management model for the
Buddhist Sunday Centers based on the results of the elements and correlation coefficient
analysis among the educational management of the Buddhist Sunday Centers with the
effectiveness of the Buddhist Sunday Study Centers. The fourth step was evaluated the
model of the educational management of the Buddhist Sunday Centers by holding a
group dialogue among authoritative persons; Their advice information were analyzed
using contents analysis towards improved the effectiveness model of educational man-
agement of the Buddhist Sunday Centers.

The research results were summarized as follows.

1. The elements of the educational management of the Buddhist Sunday Centers
were composed of eight factors as follows: i). Leadership condition of the center
directors; ii). Personnel development; iii). Learners’ expectations; iv). Participation
by parents and community; v). Personnel unity; vi). Evaluation of learners’ prog-
ress; vii). Arrangements of a curriculum and learning/teaching, and viii). Arrange-
ments of an environment that fosters learning within the center. Overall, it has
the percentage weight of cumulative variance of 63.471. It has the actual practice

overall and each factor was at the high level in all sides respectively. The ef-
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fectiveness of the Buddhist Sunday Centers overall was at the high level

(X =4.07), and all the elements were at the high level also. These were including:
i). achievement of the objectives by the centers; ii).Work satisfaction of the
Center personnel; iii). Ability to develop learners according to the Center’s stan-
dards; and iv). Ability for adjustment of the centers respectively.

2. The educational management which influenced on the effectiveness of Buddhist
Sunday Study Centers were including: i). Learners’ expectations; ii). Personnel
development; iii). Personnel unity; iv). Participation by parents and community;
v). Arrangements of a curriculum and learning/teaching; vi). Leadership condition
of the Center directors; vii). Arrangements of the environment that foster
learning inside the center; and viii). Evaluation of the learners’ progress. The
result of the multiple regression analysis of the eight elements in combination
of the forecast of the effectiveness of the Buddhist Sunday Centers was equal
to 71.40 (R 2= .714)

3. The development of the educational management of the Buddhist Sunday
Centers with effectiveness comprises eight elements and 55 indicators. The main
elements were; i). Learners’ expectations; (seven indicators). ii). Personnel
development; (seven indicators). iii). Personnel unity; (seven indicators). iv).
Participation by parents and community; (seven indicators). v). Arrangements of
a curriculum and learning/teaching; (five indicators). vi). Leadership condition of
the center directors; (ten indicators). vii). Arrangements of the environment that
fosters learning inside the Center; (seven indicators), and viii). Evaluation of the
learners’ progress; (five indicators).

a. The model evaluation of the effective educational management for the Buddhist
Sunday Centers which developed was correctness, suitability, possibility and
benefit. Furthermore, the utilizing the model of the effective educational

management for the Buddhist Sunday Centers is recommended.

Keywords: Buddhist Sunday Centers, Elements of the Educational Management of
Buddhist Sunday Centers, Effectiveness of the Buddhist Sunday Centers
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Abstract

The research aimed at introducing a management and operation mechanism
according to the guidelines for excellence management for the department of home
economics at Rajabhat Universities. The research was conducted in three stages.
Initially, excellent quality management related to criteria to win the Thailand quality
award was defined. Then the result was validated in in-depth discussions with experts.
In the second stage, the quality management system of home economics was studied.
Six Rajabhat Universities were included. Eighteen executives responsible for maintaining
quality assurance there were interviewed for the data concerning environmental
management, education quality as well as problems and needs using structured
questions. Finally, based on the two previous stages, a pattern and mechanism were
drafted to improve excellence management in the department of home economics at
a Rajabhat University. The draft then was inspected and approved by senior experts.
Then a mechanism for excellence was developed and implemented.

It was found that 12 major elements and 52 sub elements corresponded with
the criteria recommended by those to win the Thailand quality award. However, the
home economics department had varied administrative structures. The staff lacked
knowledge management, currently updated information, international administration
system, mechanism to proceed with a rationale and objectives, structures to
administrative work and divided work groups. The mechanism implemented at the
university was divided into three phases, first, preparation at the department level,
second, procedures after the three phases of evaluation and finally conclusion and review

of the development of quality administration.

Keywords : Administrative Model and Mechanism Performance Excellence
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Abstract

“Magic-Trick” is a word that has a meaning associated with power and authority.
In each period is determined the role and meaning of the “Magic-Trick” that it is. Although
the scholars in the functionalist would offer is only entertainment purposes. But in a
Post-Structuralist sense, “Magic-Trick” had the power of the various institutions in society.
And can offer disguise for hidden meanings to ideological beliefs in Thai social. The
research methodology used is based on the theory of Roland Barthes, a French
semiologist. For analysis is necessary to understand the meaning of the first sign level.
And then analyze a meaning of Myth. That requires a Social- Cultural context for
participate in a discussion. And explain about construction of Intertextual-Meaning. From
the evidence total of 110 frames of 6 epistem as is meaningful evidence about the
History, Show, Group Magician, In fact, Faith or indecision and Entertainment.

The study found the institutions of Magic-Trick school in Thai society and
institutions of used Magic-Trick meaning in Thai society. Both institutions had a
meaning of the first sign level as follows. 1) The ruling class 2) Cultural foreigners 3)
Supernatural 4) Science and learning 5) Fraud and Accuses 6) Art and Show 7)
Imagination and the Possibility 8) Advanced technology 9). Trade and Marketing 10) Group
assembled 11) Ethics regulation 12) Speed 13) Changes 14) Protection 15) Prediction 16)
Contravention natural laws 17) Destruction. And also had a connotative meaning to
convey the Myth to the ideological beliefs of Thai society as follows. 1) Magic-Trick is
noble 2) Magic-Trick is a universal 3) Magic-Trick is amazing 4) Magic-Trick is science,
reliable 5) Magic-Trick is evil 6) Magic-Trick is entertainment 7) Magic-Trick is hoped to be
possible 8) Magic-Trick is a contemporary 9) Magic-Trick is a valued economically 10)
Magic-Trick is a existed and society 11) Magic-Trick is the secret undisclosed 12)
Magic-Trick is the ideological haste 13) Magic-Trick is the ideological of development
14.) Magic-Trick is ideological of safety 15) Magic-Trick is ideological of predictor 16)
Magic-Trick is the ideological nature of the challenge, 17) Magic-Trick is the ideological
of destructive.

It was also found whether The institutions have the meaning flow. Dynamic and
vary according to the intertextuality. Which is the meaning of each of the institutions of
power. And adds up the meaning with socio-cultural context. That can makes a
Magic-Trick meaning change to the Myth of institutions needs. And of this study is to

generate knowledge in the theory of social construction of reality, which can be used
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in both academic and professional training. Or apply the Myth to creating media. Or to

literacy beliefs of the behavior and ideological in Thai society.

Keywords: Magic-Trick, Myth, Intertextual
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Abstract

The Enterprise resource planning system (ERP) is a tool that enables business
organizations to increase their competitive advantages. It assists the organizations in most
effectively integrating the planning and utilizing of enterprise resources. This dissertation
aimed at studying the success factors of using the enterprise resource planning system
in accounting and finance affecting the change of the accountants and finance officers’
roles and being contributed to the efficient operation of the business enterprises in
Thailand. The mixed method was used in this study. Qualitatively, the researcher in-depth
interviewed 13 executives in the operational, middle-management, and top-management
levels who worked for the accounting and finance departments of the 8 companies that
has been registered in the Stock Exchange of Thailand, and has implemented the ERP
system for at least 3 years. The result of the qualitative analysis was used for
constructing the questionnaire being used as the quantitative research tool, in
association with the literature review. 1,320 copies of questionnaires were distributed
and 308 copies were completely answered. The Structural Equation Modeling (SEM.) was
used in analyzing the quantitative data to confirm the success factors of using the
enterprise resource planning system in two aspects including (1) the non-information
system environment, which includes communication, employees management and 2)
the information system environment, which includes the quality of system, the quality
of information which has affected the changing roles of the accountants and finance
officers, which includes internal consultant and involvement in information system
development has been leading to the tangible and intangible effectiveness of the

operations of the business enterprises in Thailand.

Keywords: Success factors of ERP Operational Efficiency, The change Role of the
Accountants and Finance Officers’ Roles
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r’= 20.658, df=14, p= 0.111 ,GFI= 0.984 ,CFI = 0.997, RMSEA= 0.039, r’/ df = 1.48
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Abstract

In modern human resource management (present to future), a human resource
manager should involve in setting the strategic organizational strategies and
implementing them in every associated task. This will help to encourage employees’
achievement which should be measured by systematic performance criteria. A manager
could adopt modern technology to increase the efficiency of internal human resource
management. To achieve the organizational goals, it is necessary that a manager should

have sufficient competency in human resource management.

Keywords: Strategy, Strategic Human Resource Management, Measuring HR Performance

HRM and Technology, Competency of HRM Manager
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Abstract

Oscar Wilde’s plays have been well-known for students of English literature for
quite a long time through the reading of original texts and experiencing their visual
adaptations. The study is an examination of Wilde’s Lady Windermere’s Fan, An Ideal
Husband, and The Importance of Being Earnest, all written during 1890s. The method
adapted to analyse the plays is close-reading, focusing on both the contents and the
implications — thus uncovering the significance of ‘surfaces’ and ‘depths’ of the (con)
text which is critically challenged by the author. The study is not, however, an attempt
to specifically define the social situation in the late nineteenth century England. On the
contrary, it presents the ways in which human relationship could conceal and yet expose
vital complexity and frivolity; these ways include the depiction of social concealment,

the ridicule of the ideal, and the question against wealth.

Keywords: Oscar Wilde, plays, human relationship, reality, ideal, concealment
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‘Some said my life was a lie but | always knew it to be the truth;

for like the truth it was rarely pure and never simple’

Three days before his death, Oscar
Wilde gave this description about his life
in London. (Holland, 1997, p. 3) Taking into
account such paradoxical explanation of
Wilde’s life, literary critics may have been
led to study his works in relations with his
biography, especially his sexuality. In one
way, most of his works could be explored
in the light of social criticism, especially
when, in the last decade of the nineteenth
century, ‘anxieties concerning the collapse
of culture, the weakening of national might,
the possibly fatal decay - physical, moral,
spiritual, creative — of the Anglo-Saxon
“race” as a whole’ (Arata, 1996, p.1) were
present. However, as Wilde’s plays have
ever since been adapted into cinematic
and theatrical production around the
world, it can be believed that there exist
some universal understanding of the
significance and implications which are
accessible through common sense and
through time. This assumption leads to the
search for such common grounds in Wil-
de’s plays, which, in fact, produces various
aspects and layers of literary analysis.

Considering Wilde’s dialogue
assigned for Lady Bracknell’s speech in The
Importance of Being Earnest, ‘We live,

| regret to say, in an age of surfaces’,

(Wilde, Act I, Line 164-165, p. 299) one
might assume that there exist complicated
differences between the ‘surface’ and the
‘depth’. If things exist on the surfaces, they
could be sensed simply by a mere glance,
while those lie or are hidden beneath may
or may not be as they appear. Applying
such views of life in a reading of Wilde’s
plays, Lady Windermere’s Fan, An Ideal
Husband, and The Importance of Being
Earnest, one may find that the plays,
reflecting and criticizing the Victorian
fin-de-siecle society, explore the signifi-
cance of ‘surfaces’ and ‘depths’ in relation
with social criticism through three different
means; the plays depict the society of
concealment, ridicule the ideal-based
relationship, and challenge and question

the importance of wealth.

) Depiction of society of

concealment

With regards to social criticism,
Lady Windermere’s Fan, An Ideal Husband,
and The Importance of Being Earnest
present the society in which the luxury of
manners exists amidst the tea parties and
dance balls; however, people involved in
such society are prone to have hidden

secrets. In other words, some are not what



SUTHIPARITHAT

342 Vol.28 No.86 April - June 2014

they seem to be; their true selves are
concealed, while others are willing to be
convinced by what they appear.

Lady Windermere’s Fan illustrates
the double-layered concealment: Mrs
Erlynne’s determined decision to conceal
her motherhood and the truth about Lady
Windermere’s misdeed, and the latter’s
concealment of her mistake from her own
husband. In the play, Mrs Erlynne, a
woman dandy, is condemned as a ‘bad’
woman from her behavior in the past.
However, the play explores the real self of
this woman dandy, one who is usually
portrayed as not desiring to conform to
society and indulging in individualism, by
allowing her to demonstrate her motherly
sacrifice. At the cost of her own reputation,
Mrs Erlynne prevents her daughter, Lady
Windermere, who does not acknowledge
their relationship even until the play’s end,
from making the same mistake she
did - eloping with another man while
misunderstanding the husband. This leads
to another significant concealment in the

play; unless Lady Windermere conceals
her intended elopement, she would be
detested by Lord Windermere in the same
way she used to view Mrs Erlynne.
Paradoxically, the concealment reveals the
true ‘self’ of the condemned figure; Mrs
Erlynne’s motherly virtues are
demonstrated through Lady Windermere’s
concealing the truth from her husband at
the cost of the elder’s social reputation.
In fact, the couple’s happiness is secured
by Mrs Erlynne’s sacrifice which only she
herself and Lady Windermere know and
must conceal from the world. One may
argue about her concealment of the
relationship to Lady Windermere which
may be acceptable now that the latter is
considerably obliged to her. In response,
lan Gregor (1982, p. 115) observes that Mrs
Erlynne’s decision is not either of artifice
or ethics; as a dandy, she would rather
create false image of herself and, like an
artist, turn life into a work of art. Therefore
the choice she makes for her ‘self’ does

not signify her virtues:

MRS ERLYNNE [..] I have no ambition to play the part of a mother. Only once in my life

have | known a mother’s feelings. That was last night. They were terrible — they

made me suffer — they made me suffer too much. For twenty years, as you say,

| have lived childless - | want to live childless still. [...]
(Wilde, Lady Windermere’s Fan, Act VI, Line 231-235, p. 54)



Although she chooses to detach herself
from familial relationship, her understand-
ing of the situation and her sacrifice render
her a sensible fisure and equips her with
motherly virtues. When considering Mrs
Erlynne’s concerns about and her sacrifice
for Lady Windermere, one can no longer
claim that she is heartless; yet, as an indi-
vidualist, her chosen mode of life and
familial responsibilities would not get
along. However, just as soon as one could
sense her masked feelings, one would
again be moved to perceive the effect of
the concealment of all the truth. Lord
Windermere, the one person who first
seems open-minded to Mrs Erlynne,
becomes like others in the society who
judges only by what his eyes could see
when he mistakes her for having an affair
with Lord Darlington and condemns her, ’l
should feel it was not true. A mother’s love
means devotion, unselfishness, sacrifice.
What could you know of such things?’
(Wilde, Lady Windermere’s Fan, Act VI, Line
280-282, p. 55). The speech given to Lord
Windermere creates an irony when, in fact,
such strong words could be used against

his own wife, whose real ‘self’ must now
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be concealed from him.

Inasmuch as one experiences the
surface of self-concealment and the depth
of actual virtue in domestic affairs from the
first play, Wilde’s another play, An Ideal
Husband, moves to explore the depth of
‘self’ also in political arena. Sir Robert
Chiltern, a seemingly respectable virtuous
political figure, bears the burden of his past:
his corruption that would secure wealth
for himself and his family. Best concealed
from this secret, Lady Chiltern believes her
husband to be a man who would not ‘do
anything base or underhand or dishonour-
able’ (Wilde, An Ideal Husband, Act |, Line
847-848, p. 188). Ironically, the saying is
given to her when it is already known that
her husband is not such a gentleman. Like
Mrs Erlynne, but in a reversing way, Sir
Robert possesses a concealed self; the
former a gentle heart beneath her
flippancy, the latter a corrupted self behind
the respectable appearance. However, Sir
Robert should not be regarded as a total
hypocrite; he justifies himself to Lord
Goring, with understandable causes, of
being lured by Baron Arnheim towards

corruption:

SIR ROBERT CHILTERN (rising) [...] Wealth has given me enormous power. It gave me at

the very outset of my life freedom, and freedom is everything. You have never

been poor, and never known what ambition is. You cannot understand what a

wonderful chance the Baron gave me. [...]
(Wilde, An Ideal Husband, Act II, Line 119-123, p. 193)
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Understanding Sir Robert in the light of
Wilde’s dandical philosophy of absolute
freedom and ‘the substitution of aes-
thetic values for moral values’ (Ganz, 1982,
p. 131), he is much like Mrs Erlynne in
valuing life’s freedom as the highest goal,
for which, as he is led to believe, corruption
could pave way. In fact, Sir Robert’s ‘self’
requires forgiveness from his wife in the
same way Mrs Erlynne receives alleviated
attitudes from her daughter. However, his
wife’s understanding and forgiveness are
induced by Lord Goring, a gentleman pos-
sessing self-reversing characteristics. On the
surfaces, he is a man with exquisite self-
presentation who loves ‘talking about
nothing” (Wilde, An Ideal Husband, Act |,
Line 293, p. 173) and whose seriousness is
not expected. On the contrary, despite his
frivolous disposition, Lord Goring pos-
sesses realistic understanding of human
nature and society. Saying to Lady Chiltern
about her husband’s past misdeed that ‘in
every nature there are elements of weak-
ness, or worse than weakness’ (Wilde, An
Ideal Husband, Act Il, Line 379-380, p. 199)
and ‘life cannot be understood without
much charity, cannot be lived without
much charity. It is love [...] that is the true
explanation of this world’, (Wilde, An
Ideal Husband, Act Il, Line 395-397, p. 200)
emphasizes his understanding of man’s
possible mistakes and practical modes of

life. This will locate Lord Goring as a guide

and philosopher, in spite of his flippancy
on the surface. (Gregor, 1982, p. 117) In
fact, the dandy figures in these two plays,
Mrs Erlynne and Lord Goring, help resolve
the story into a happy ending: the survival
of marriage and profession, respectively.
In addition to the contrast between
the ‘self’ on the surfaces and that in the
depths, the society of concealment is
elaborated into the concept of double-life
in The Importance of Being Earnest. Both
heroes, Jack and Algernon, live double-life,
creating their double-self in order to con-
ceal their dissipation or avoid unpleasant
circumstances; taking the first glance at the
surface of the play, one could sense that
neither of them is what they appear. Be-
sides the fact that they are not Ernest - the
person they convince others to believe
them to be, the complexity of the ‘sur-
faces’ and the ‘depths’ of social conceal-
ment is heightened by the characters’
paradoxical personalities related to their
expresses and hidden concerns. Richard
Foster (1982, p. 165) argues that the figures
of Jack and Algernon are not as flamboyant
as they attempt to present themselves;
Algernon is subtly found out about his
double-life by Cecily in their first meeting
and Jack could not help worrying and
perspiring throughout the play. In spite of
their trivial conversation in which they treat
serious matters so frivolously, it might not

be hard to find that their concerns - class,



money, and marriage — are truly serious.
Both Jack and Algernon have worries and
acknowledge of what they should or
should not do in accordance with social
standards and these are what encourage
them to create their double. Norbert Kohl
(1989, pp. 269-270) explains that their
double-life, or Bunburying, is a means of
escaping from social hypocrisy which,
masked under Victorian earnestness and
moral standards, allows individuals to
fulfill their needs without violating the
codes it imposes. Kohl elaborates this by
using Jack’s identity; as a guardian of a
young girl, Jack needs to acquire high
moral tones which would not satisfy his
human needs or anyone else’s in a position
like his. Thus, paradoxically, the society
that requires from him responsibility and
morality induces him to create his ‘other’

self in order to escape from social conventions.

i) Ridicule of the ideal

Taking into account the definition
of ‘ideal’ from the Oxford English Diction-
ary as ‘a person or thing regarded as real-
izing the highest conception, a perfect
example or representative’ and ‘that which
exists only as a mental conception especially
an idealized one; an imaginary, usually
idealized, thing’, it appears unreasonable
for the society to hold on, in many aspects
of life, to something which does not really
exist. In the plays, Wilde ridicules the
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society’s ideal surfaces by overturning and
contrasting them with the reality,
emphasizing the non-existence of such
ideal. Nonetheless, in case of The
Importance of Being Earnest in which Wilde
uses quite a more comical tone of the
ridicule, the play is not directly
a presentation of reversing reality, but this
will be discussed later in detail.

As for Lady Windermere’s Fan, the
ridicule of the ideal is double-layered; the
most obvious one is Lady Windermere’s
attitudes, the other the interpretation of
Lord Windermere’s. To begin with Lady
Windermere, concealed from the truth
about their relationship, she holds on to
the idealized image of her mother who she
does not acknowledge it is Mrs Erlynne,
whose past Lady Windermere detests so
much that she almost cannot bear her
presence in the house. Wilde ridicules Lady
Windermere’s strong attachment to ideal-
ity by making her say: ‘We all have ideals
in life. At least we should have. Mine is my
mother’ and ‘If | lost my ideals, | should
lose everything’ (Wilde, Lady Windermere’s
Fan, Act IV, Line 306-307, p. 55) This leads
to Mrs Erlynne’s realizing that her daugh-
ter’s understanding is too narrow to cope
with reality and deciding to conceal the
truth so that the latter could ‘retain her
false ideal as the basis of her faith’. (Eltis,
1996, p. 83) The ridicule is further explained
as Eltis suggests that in fact both Lord and
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Lady Windermere are ‘isolated in their
idealism and virtue amidst a gallery of cynics
and pragmatists’. (1996, p. 56) This implies
that Lord Windermere would condemn
and detest his wife in the same way he
does Mrs Erlynne when he misunderstands
that the latter is having an affair with Lord
Darlington with whom his wife almost
elopes, had not she been prevented by
Mrs Erlynne herself. This is why the
concealment of the truth is necessary.
On the other hand, Lady Windermere’s
idealistic virtues, still trusted by her
husband through the play’s end, are
reduced to less than Mrs Erlynne’s since
the former then is no longer the ‘real’
idealistic wife who has never sinned but
must ‘appear’ so to her husband so that
their marriage can survive. The kind of
ridicule not only points out that the ideal
does not exist but also reveals the society’s
faith in the superficiality, its being unable
or unwilling to cope with reality, and its
clinging to hypocrisy — the reliance on the
ideal.

Considering the matter of ideal
with its definition as given above in An
Ideal Husband, the title is a ridicule in itself;
there is no such husband. Yet, as the play’s
concern is more public than the first one’s;
the political ideal is ridiculed while at the
same time the domestic ideal challenged.
Sir Robert Chiltern, idealized by his wife as

a straightforward husband as well as a

totally honest political figure, is actually a
man who has corrupted and concealed the
truth from her. In fact, when Lady Chiltern
claims that she knows him better anyone
else does and believes him to be the
purest politician of her knowledge, it is
such an ironic situation since, all this time,
Sir Robert’s past misdeed is exposed to
some characters, and more importantly to
the public which in this case is the audience
or the reader. Despite the irony, one may
not help sympathize with Lady Chiltern,
for her statement reflects her immature
mind which would not be able to accept
the reverse of the ideal. In other words,
the idealistic characteristics of the husband
that Lady Chiltern expects can be achieved
only when he is a ‘true” idealistic politician.
However, Wilde still carries his ridicule of
the ideal into the more public sphere;
Wilde makes Lord Caversham read The
Times’s article about Sir Robert which
praises him as an unblemished political
figure and superior than other foreign
politicians in morality, as if this is to satirize
English society’s acceptance of hidden
hypocrisy. (Eltis, 1996, p. 148) A close look
at this play demonstrates that the means
of ridicule runs in parallel with that in Lady
Windermere’s Fan; the ideal does not exist,
and there are always those who prefer to
cling to the ideal on the surface which equals
to hypocrisy.

When Gwendolen in The Importance

of Being Earnest says ‘We live, as



| hope you know, Mr Worthing, in an age
of ideals’ (Act I, Line 378-379, p. 262) the
concept of ideal is certainly to be
discussed, but one should note that the
play is created with quite a different technique
and style when compared with the two
discussed above. The characters in the play
do not use the make-believe dialogue, yet
they and the audience need to take it
seriously. In other words, the play treats
trivial matters so seriously that it becomes
absurd, while serious ones with triviality.
Therefore, the play is not a straightforward
attack of society’s ideal, but it requires
more consideration and interpretation
within its sheer laughing tone on the sur-
faces. To clarify, Wilde obviously mocks
the ideal by giving his characters serious-
ness in trivial subjects, for example, the
ideal of the name Earnest; both Gwendo-
len and Cecily echo each other’s idealistic
views of the name, regardless of the self
of the particular person in saying ‘and my
ideal has always been to love someone of
the name Ernest. There is something in that
name that inspires absolute confidence’
(Act I, Line 378-379, p. 262). The matter is
comically mocked by that fact that, at the
stage, neither Jack nor Algernon, proposing
to the two girls, is Ernest/ earnest. While
the ideal of earnestness is challenged, one
may argue that at least at the play’s end,
Jack becomes really earnest when he

coincidentally discovers that his name is
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Ernest. However, Eltis (1996, p. 194) justifies
that the world in the play is that of absurdity
where things are easily adaptable, ‘a utopia
where all attempts to assert authority are
doomed to failure’. Thus, the sudden and
coincidental fulfilled realization of the self
becomes possible as the credibility and
seriousness are waved aside.

In addition to the ridicule of the
ideal of name, Wilde also mocks that of
romantic relationship, quite in the reversing
way he does with the seriousness taken for
the matter of the name Ernest. Treating
the relationship which is supposed to be
something important in a very trivial manner
as if to unwind the romanticized concept
of love, Gwendolen and Cecily recount on
their diary so as to find out who is proposed
before the other. At the same time, as
Foster (1982, p. 161) argues, the myth of
love at first sight (for Cecily) is parodied as
the recorded matters in her relationship
with Algernon are mostly simulated by her
imaginary ideals. Thus, in quite a different
tone, Wilde’s ridicule in this play is not as
direct as in the first two, yet it seems

sharper and more satirical.

iii) Challenge and question the
importance of wealth
Reading the three plays, only few
could fail to observe that the matter of
wealth and money is significantly men-

tioned, especially when the characters are
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dealing with their career and marriage - in
other words, with both professional and
personal affairs. The significance of the
surfaces and the depths is explored in this
arena as wealth is put into question along-
side with morality and decision about life.

To begin with professional sphere,

in An Ideal Husband, the surface of politi-

SIR ROBERT CHILTERN

cal career is threatened by the hidden
corruptive means of gaining wealth. The
audience know that Sir Robert has corrupted
in order to establish himself, but, as Wilde
places this figure as ‘the sinner who must
be pardoned’, (Ganz, 1982, p. 128) he
deserves at least some degrees of sympathy
and understanding, especially when he
justifies that:

Every man of ambition has to fight his century with its own

weapons. What this century worships is wealth. The god of this century is wealth.

To succeed one must have wealth. At all cost one must have wealth.

The repetition of ‘wealth’ emphasizes the
morbid society where ‘at all cost’ wealth
must prevail. Moreover, while Sir Robert
claims that wealth would give him absolute
freedom, he becomes paradoxically self-
imprisoned by having to hide his secret
corruption and almost becomes enslaved

of blackmail. However, as the audience

(Act I, Line 66-69, p. 191)

may sympathize with this character, moral
standards are considerably challenged as
one may question to what extent the
society can accept hypocrisy in the depth.
Moreover, while Lord Goring is trying to
persuade Lady Chiltern to forgive her
husband by saying;

LORD GORING [...] I think that in practical life there is something about success, actual

success, that is a little unscrupulous, something about ambition that is unscru-

pulous always. Once a man has set his heart and soul on getting to a certain

point, if he has to climb the crag, he climbs the crag [...],
(Wilde, An Ideal Husband, Act Il, Line 366-370, p. 199)



he, as an educated and high-ranked gentle-
man, demonstrates his acceptance of
wealth gained through such corruption.
Eltis (1996, p. 135) furthers the point of
such acceptability of corruption by explaining
that, as Wilde allows Sir Robert to resume
and advance his career as a pure unblemished
figure despite his being exposed of the past
corruption, Wilde achieves to portray the
scene of British politics in which people
compromise their morality and are willing
to accept such hypocrisy; neither
contemporary reviewer nor audience
expressed fury or disbelief towards the
happy conclusion which allows the
immorality to pass on almost unnoticed.
Moreover, to view the society as a battlefield
as Sir Robert argues for himself, Sir Robert
may not totally triumphs since his means
is exposed, though he eventually survives.

As well as in professional sphere,
the importance of wealth is used to
explore the surfaces and the depths in
domestic arena. In Lady Windermere’s Fan
and The Importance of Being Earnest,
marriage is treated as a mercenary deal
valued by money and property. Duchess
of Berwick, after having just condemned
all men as monsters, ironically compliments
Mr Hopper, the man with whom she wants
to her daughter to be married, saying, ‘he’s
that rich young Australian people are taking
notice of just at present’, (Wilde, Lady
Windermere’s Fan, Act |, Line 341-341,
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p. 16) and comments to the young man
himself, ‘we know your value, Mr Hopper.
We wish there were more like you. It would
make life so much easier’ (Act I, Line 34-35,
p. 22). Measuring the value of man with
richness may create the society in which
individuals’ morality and feelings are often
neglected. What the mother sees as profitable
in a man to whom her daughter will be
manied is the wealth, not morality or personal
regards to the daughter. A similar means
of measuring is present with Lady Bracknell,
a representative of Victorian parent, as she
echoes the Duchess’s consideration
recarding her young relatives’ marriage. In
the interview with Jack, who proposes to
her daughter, Gwendolen, Lady Bracknell
inquires after his social position, income,
and property, in the same way that she
becomes much more interested in Cecily,
a young lady whom her nephew, Algernon,
just proposes, when she knows that the
latter possesses a large sum of fortune.
These qualities of worshipping social rank,
title, and prestige make Lady Bracknell ‘the
classic figure of social snobbery and
narrow-mindedness’. (Kohl, 1989, p. 264)
It might, in addition, be suggested that, in
such society as of Lady Bracknell, human
emotions, the essence that may be hidden
underneath the personalities on the surfaces,
are reduced to be less important than
wealth. When one observes the nineteenth-

century social situation, one might see this
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claim reflected through matrimonial decision.
As the Victorian conventions allowed
parents or guardians to make decision
about their children’s partner in marriage,
they often found themselves base their
decision on the wooer’s financial situation.
(Kohl, 1989, p. 265) The emphasis on
wealth as presented in these two plays, in
fact, reinforces the society’s reliance on
the surfaces of life; wealth is what can be
judged from appearances, while the
depths, where virtues or vices may contrast

to the outer qualities, are neglected.

Conclusion

Within the light of social criticism,
Wilde’s three plays, Lady Windermere’s
Fan, An Ideal Husband, and The
Importance of Being Earnest explore the
significance of the surfaces and the depths
of late-Victorian society. Throughout the
plays’ stories, the depiction of self and
social concealment, the surprise overtun
of the ideal, and the questions about the
importance of wealth all contribute to the
exposition of the depths of social values.
However, this study only focuses on the
layers of implication interpreted through
the plays’ dialogue. One can as well
expand his or her emphasis to cover the
way and the reasons for which Wilde has
chosen to relate such subtle social criticism
through comedies, which, in fact, suggests

the layered means of communication —

making his audience laugh at their own
flaws and follies while realizing the plays’
connotative attack. As this study has
proved to some extent, it is not to be
understood that the surfaces are always
covered with virtuous images while in the
depths always lie hidden vices; yet, the
plays demonstrate that the world is such
a multi-layered society in which sometimes
things are not what they appear. Rather,
echoing Wilde’s statement at the
beginning, life, as well as other things in
this world, is rarely pure and simple.
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Abstract

Science process skills are important to encourage learners to study science, and
teachers of science work constantly to improve their approaches to teaching and
learning in order to promote these critical science process skills in the classroom. The
resulting lessons are not only more effective, but they integrate different learning styles
as well. However, a critical problem still persists: teachers lack comprehensible guidelines
for assessing the science process skills they are teaching. Therefore, this article aims to
provide guidelines for assessing science process skills in a variety of forms and to
introduce related terms and indicators. This article will be useful to science teachers to

understand and see how to assess science process skills more clearly.

Keywords: Science Process Skills, Assessment
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Abstract

Due to the increasing role of English as an international communicative language,
unavoidably native English speaking (NES) teachers are in great demand in a wide range
of countries since many language learners believe that NES teachers can be their English
knowledge providers owing to their first language proficiency. Non-native English
speaking (NNES) teachers, on the other hand, are considered to be inferior in teaching
English. This paper therefore discusses students’ perceptions, based on many study
results, towards NES and NNES teachers in the areas of culture, teaching styles and
assessment, as well as English capability. Additionally, the implications of students
‘opinions about their English teachers towards their language learning are also mentioned
in the paper. Finally, this paper suggests that English teachers’ qualifications should be
given more attention than their nativeness in employing English teachers. Recruiting
teachers who are able to provide students with adequate knowledge to complete

intercultural communication goal should be taken into consideration.

Keywords : NES teachers, NNES teachers, students ‘perceptions
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Introduction

With the growth of worldwide
English language users in global communi-
cation, producing a lot of proficient English
communicators is necessary. In order to
achieve the indicated goal, native and
non-native English-speaking (NES and NNES)
teachers play the most significant role in
equipping English-language learners with
adequate skills and knowledge to interact
effectively with other people. Conse-
quently, numerous empirical studies have
been carried out over a few decades to
explore NES and NNES teachers in many
aspects, particularly in the area of teaching
effectiveness as well as students’ percep-
tions towards them (e.g. Arva & Medgyes
2000; Faez, 2011). The majority of English-
language learners possibly consider NES
teachers to be more qualified to teach
English due to the proficiency in their
mother-tongue. On the other hand, some
realize that they can gain more benefits if
they are taught by English teachers who
know both their first and target language.
Therefore, it is interesting to analyze how
numerous students from various studies
perceive NES and NNES teachers in terms
of the cultural knowledge, teaching styles
and assessment, as well as English
proficiency. Additionally, how these
perceptions affect learners’ second
language learning is discussed in this paper.

Definition

To have a richer understanding of
this issue, the definitions of native and
non-native speakers of English should be
clarified. There has been argument over
the term ‘native speaker’, since it appears
to be somewhat ambiguous. Cook and
Devies (cited in Butler, 2007) point out the
important components such as the age of
first- language acquisition, language ability,
and identity are generally used to identify
a native speaker. Similarly, Medgyes (1994)
also claims that two features used to
provide the definition of a native speaker
by many researchers are the place of birth
and the language ability of that person.
This seems clear that the birth and the
language competence have been taken
into consideration in defining the term of
“native speaker”. For instance, Kramsch
(1995, p.20) defines a native speaker by
birth as “a person who was born into a
language was considered to be a native
speaker of that language, and they have
grammatical intuitions that non-native
speakers do not.” Although, many
consider that birth is an important factor
in providing the term of a native speaker,
several scholars indicate that the language
education seems to have a role to play in
this term. MacDavid (cited in Kramsch,
1995) states that a native speaker refers to
a person who continuously acquires the
language since an early age without



conscious study. However, this perspective
is contested by Davies who believes that
a non-native speaker being able to acquire
the language skills as equally as a native
speaker should be identified as a native
speaker (Kramsch, 1995). As a result of this
ambiguity, other terms such as ‘proficient’
or ‘competent-user’ are proposed to
replace the native speaker term by some
educators (Kramsch, 1995). It is likely that
several scholars provide many definitions
for “a native speaker” in order to escape
vagueness. As a consequence, some
definitions provided by several researchers
(e.g. Stern, Crystal, Richards, et al., David)
are concluded by Medgyes below:
1. was born in an English-speaking
country; and/or
2. acquires English during childhood

in an English-speaking family or
environment;
speaks English as his/her first language;
has a native-like command of English;
has the capacity to produce fluent,
spontaneous discourse in English;
uses the English language creatively;
has reliable intuition to distinguish
right and wrong forms in English.

(Medgyes ,1994, p.10)

Although, the mentioned definition
conclusion seems broad and tends to
avoid critical views, Medgyes still express-
es some arguments against it. For instance,

recarding language competence, he states
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that the criteria used to evaluate a native
speaker’s language competence are un-
clear. In addition, the place of birth used
to identify a native speaker is still compli-
cated. He expresses doubt that one defines
a native speaker as a person who was born
in an English-speaking country, if a child
who was born in the UK and after birth he/
she moves to live in a non-English speaking
country, whether he/she is identified as a
native speaker. Therefore, it seems difficult
to provide a clear definition of a native
speaker in the face of many researchers’
points of view. However, this native speak-
er definition issue may be more clarified
by the three concentric circles of Kachru
(cited in Medgyes, 2001, p.3) which divide
countries into three types: the inner circle,
which refers to the countries using English
as a first language, the outer circle, which
consists of the countries that used to be
colonized by the inner circle countries, and
the expanding circle, which simply refers
to the countries using English as a foreign
language. Therefore, it is possible to say
that the countries belonging to the inner
circle are native speakers of English. Re-
garding the definition of a non-native
speaker, this term tends to be less com-
plicated to define. Davies further points
out that the term of a non-native speaker
could be defined in the opposite way of a
native speaker. In other words, it means

that if they are not native speakers, they
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are native speakers (Grubbs, Jantarach &
Kettem, 2010). Besides, Medgyes (2001)
also added that a non-native English-
speaking teacher refers to people who use
English as a second language or as a foreign
language, use English for career purposes,
and have to teach students having the
same mother tongue. After obtaining a
clearer understanding of native and non-
native speaker terms, it is interesting to
know how students perceive NES and NNES
teachers in the next part.

Students’ Perceptions towards NES and
NNES Teachers

It is undeniable that NES and NNES
teachers seem to be differently perceived
by students in a variety of aspects. How-
ever, in this paper much attention is given
to three main aspects: culture, teaching
style and assessment, and English profi-

ciency.

- Cultural Knowledge

To start with the cultural knowl-
edge, it goes without saying that the lan-
guage and the culture are inseparable.
Thus, learning another language, learners
will inevitably learn the cultures of people
who use that language in order to com-
municate with them effectively. NES teach-
ers who speak English as a mother tongue
are seen to possess the knowledge of the
target cultures, history, and customs by a

lot of students, according to the study of
Jin and Cortazzi, (1995). Similar to the
previous research, Rao ‘s study finding
(2010) revealed that NES teachers were
considered to be knowledgeable about
English-speaking country cultures by most
students in the study since they were able
to respond to students’ cultural questions.
Not only do NES teachers physically
represent the cultures from which they
come, but sometimes, they tend to pres-
ent their cultures in other ways. For
instance, their ideas and values are
consciously and unconsciously expressed
through teaching or making comments on
the focused issues. Kramsch (1995)
indicates that NES teachers are likely to
transmit their views, and values based on
the native speakers’ point of view in
teaching language, while NNES teachers
appear to express their views on the world
through their own cultures. Thus, present-
ing the teachers’ cultures is unavoidable
in the classroom. Besides, students believe
their NES teachers are representatives of
Western cultures. This may be as a result
of the use of teaching and learning materi-
als produced in the western countries. It
can be seen that many English-speaking
country cultures are contained in English-
language textbooks written by American or
British writers. Alptekin (1992) claims the
contents of textbooks are primarily focused

on the American or British cultures because



the native-speaker textbook writers are
familiar with their cultures. As a result, they
may find it easy to produce English text-
books reflecting their cultures because
they do not need to experience the diffi-
culty of learning about other cultures with
which they are not familiar. This may influ-
ence students to automatically absorb
something of the American or British cul-
tures from the English-language textbooks
they are using.

NES teachers may be viewed by
students as knowledgeable people regard-
ing the target cultures. In contrast, NNES
teachers are seen to lack a high level of
knowledge of the English cultures. Some
students possibly think that NNES teachers;
especially teachers who have never been
to English-speaking countries before are
poor at providing some cultural informa-
tion on the target cultures because teach-
ers may not be familiar with them. As a
result, NNES teachers could not provide
much information about those cultures to
them. By contrast, NNES teachers are pos-
sibly thought to be representatives of the
learners’ cultures. This occurs due to the
use of teaching and learning materials or
classroom activities that are related to the
learners’ own values or cultures. Byram
and Flemming (1998) express interesting
ideas about this issue that transmitting the
teachers’ cultures cannot be avoided in

the second language classroom since the
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teachers may consciously or unconscious-
ly deliver their cultures while teaching.
NNES teachers may use examples and
activities that students are familiar with
help students understand some lessons
more clearly. Overall, it can be concluded
that NES teachers are seen as the target
language representatives while NNES are
believed to be the source of the learners
‘culture.

As mentioned above, NES and
NNES teachers tend to present or represent
only the English- speaking country cultures.
However, nowadays English has become a
lingua franca used by a large number of
people around the world. Learning and
understanding only their cultures or the
target cultures is not sufficient. In order to
communicate with people from different
cultural backgrounds successfully; students
need to be aware not only of their own
cultures but others. Therefore, teaching
students to become an “intercultural
speaker” seems to be a significant goal of
NES and NNES teachers in the era of
intercultural communication. The intercul-
tural speaker is defined as “ a person who
mediates between relatively well -defined
linguistic and cultural entities and between
people whose ways of thinking and acting
are strongly influenced by these linguistic
and cultural entities”, (Jaeger, 2001, p. 56).
Furthermore, Byram, Nichols, & Stevens,

further explain that an intercultural
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speaker has “a willingness to relativise
one’s own values, beliefs and behaviours,
not to assume that they are the only
possible and naturally correct ones, and
to be able to see how they might look from
the perspective of an outsider who has a
different set of values, beliefs and behaviors”
(Myers, 2006, p.2). Thus, it is interesting
to note that intercultural communicative
competence should be taken into
consideration by both NES and NNES
teachers in teaching English as a second
language in the era where the majority of
English users are not native speakers of
English.

- Teaching Styles and Assessments
With regard to teaching styles and
assessments, it is noticeable that NES and
NNES teachers are perceived by students
to be different in the areas of teaching
styles and assessments. This distinction
could be clearly noticed in teaching be-
tween NES teachers and NNES teachers
who come from Asian countries. Due to
the fact that the Western and Asian
cultures are significantly different, teaching
styles and assessments appear not to be
the same. For example, NES teachers seem
to teach by using a student-centered
teaching approach, while NNES teachers
are likely to pay attention to teacher-
centered teaching methods. Thus, NES

teachers may encourage students more to

participate actively in classroom activities,
work as a group or initiate questions when
they do not understand. Jin and Cortazzi
(1995) comment regarding the Western
teaching culture that in the language class-
room teachers have the teaching purpose
of communication skill development and
they tend to use learner-centered methods
and a task-based or problem-solving
approach in the teaching process. Thus,
classroom interaction seems to be
extremely important in the teaching
process. On the other hand, Asian NES
teachers seem to spend a lot of time giving
lectures rather than organizing learning
activities for students or encouraging
students to have interaction in the
classroom. Take Chinese teaching culture
as an example: according to the Chinese
teaching culture, mastering knowledge of
grammar and vocabulary means successful
learning and this knowledge can be
mainly obtained from teachers and books
(Jin & Cortazzi, 1995). As a result of this
culture, the Chinese teachers are likely to
be the center of teaching and learning in
the classroom. One realizes that this
situation appears to be similar to other
Asian countries such as Thailand.

In addition, NES and NNES teachers
are viewed to be contrasted in providing
assessments to students. Many students
believe NES teachers to be less strict in

providing feedback than NNES teachers.



Having different teaching purposes could
be a significant explanation of this situation.
Medgyes (1994) points out that NES teach-
ers aim at teaching English for communica-
tion while NNES teachers focus primarily
on teaching grammar rules. This can explain
why NES teachers do not consider
students’ errors as a severe issue and they
seem to be able to tolerate them.
Sheorey’s study (1986) revealed that NES
teachers assessed students’ written work
with less strictness compared to NNES
teachers, giving higher scores for written
assignments than were given by NNES
teachers to the same assiscnments. On the
one hand, NNES teachers are thought to
be more strict and serious with form and
accuracy, and they correct students’ errors
more often in the oral classroom. This may
be due to the education system in their
countries aiming at preparing students for
examinations. Thus, teachers need to place
great emphasis on teaching grammar rules
and be strict with error correction. Thus,
NES and NNES teachers are differently
viewed by students, both as regards

teaching styles and assessments.

- Language Proficiency

Regarding language proficiency, it
is obvious that sounding like a native
speaker appears to be the most significant
goal for second-language learners. Thus,

NES teachers are viewed by students as
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the model of standard English because
they are able to use their language
perfectly and naturally. On the other hand,
students seem not to have trust in NNES
teachers’ language capacity. According to
several studies, the results reveal that NES
teachers are considered to be more
proficient in using accurate language to
teach students; especially, teaching
vocabulary, pronunciation or oral skills (e.g.
Arva & Medgyes, 2000; Medgyes, 1991). As
a consequence, students have strong
preference for NSTs to teach oral and
pronunciation skills (e.g. Grubbs et al,,
2010). Although, NNES teachers are thought
to be good at explaining grammar rather
than NES teachers, according to many
research findings (e.g. Grubbs et al., 2010;
Lasagabaster & Sierra, 2002), many students
may not have confidence in their ability
because of NNES teachers’ foreign accents.
Numerous language learners evaluate oth-
ers’ language ability based on their
accents and pronunciations. The results of
some studies (e.g. Nelson, 1991; and
Solomon 1991 cited in Butler, 2007, p.7)
demonstrate that parents and students
consider teachers who have native accents
to be smarter than teachers who possess
foreign accents. Therefore, NES teachers’
language proficiency is viewed as superior
to NNES teachers based on the accent. In
short, it can be seen that NES and NNES
teachers are differently viewed by English-
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language learners. Thus, it will be interesting
in the following sections to explore how
these perceptions have an impact on

students’ second-language acquisition

The Effects of Students’ Perceptions of
NES and NNES Teachers towards English-
Language Learning

Students’ perceptions of NES and
NNES teachers possibly have direct impacts
on students’ second- language learning in
various ways. However, as far as | am
concerned three significant issues are
particularly noteworthy: motivation,
educational decision making, and teaching

and learning behaviors.

- Motivation

Motivation needs to be mentioned
first because it plays a significant role in
successful language learning. Motivation
can encourage students to frequently
practice and try harder to learn the
language successfully. Although motivation
in learning English can be derived from
various sources, perceptions of students
towards NES teachers’ cultures tend to
have a key role in promoting their learning
motivation. Students may have strong
motivation if they are interested in the
target cultures. According to Coleman’s
study (1997), the finding indicates that
European learners are motivated to learn

a foreign language by their interest in the

target cultures. As a result of being
representatives of the English-speaking
country cultures, NES teachers are likely
to have positive effects on students’ mo-
tivation because students want to be
exposed to both language and cultures
through studying with NES teachers. This
tends to encourage them to pay more
attention to learning English with NES
teachers rather than NNES teachers.
Moreover, having the major goal of
speaking like a native speaker is another
factor that possibly contributes to
promoting learners’ motivation. A large
number of students who have a high level
of achievement motivation may learn and
practise as hard as they can to achieve the
goal of sounding like a native speaker.
Thus, students’ motivation can be derived
from learning from NES teachers. On the
other hand, some students may find
learning with NNES teachers more
interesting because they perceive that
NNES teachers to be capable of teaching
English grammar and difficult vocabulary.
Students who strongly believe that their
knowledge is centrally grammar and
vocabulary may have motivation to learn
with NNES teachers.

In addition, corrective feedback
from NES and NNES teachers appears to
have a role to play in encouraging
students’ learning motivation. One may

think that the majority of students prefer



NES teachers’ providing feedback;
especially, in the conversation classroom
since their primary purpose of teaching is
communication. Therefore, they may
provide more implicit corrective feedback
to students in the oral classroom. Implicit
corrective feedback such as recast appears
to stimulate students to have more
motivation in taking part in classroom
events. Students, specifically, in Asian
countries, may be very shy to speak English
because they are afraid of making mistakes.
If their teachers provide appropriate
corrective feedback to them, they will not
feel embarrassed and try to encage
actively in activities. The more students
take part in activities, the more students
have a chance to practise and learn. It
seems to be true that motivation can come
from teachers’ appropriate feedback.
However, it is not always true that NES
teachers seem to create more learners’
motivation. NNES teachers possibly
promote students’ motivation in learning
as well since it depends on teachers’
individual characteristics and teaching

styles.

- Educational Decisions

Regarding educational decision-
making, the perceptions of NES and NNES
teachers can influence students’ decision-
making on education. As mentioned above,

various students consider that NES teachers
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are more qualified to teach students the
English language since they can use their
language perfectly and fluently.
Furthermore, they are a good role model
of accurate English usage. Thus, many
students may prefer to study English with
NES teachers to NNES teachers. They may
look for various ways to study with them
such as taking extra courses at private
language institutions or learning English
abroad. Some students may decide to
abandon their current studying in their own
countries to participate in some projects
giving them a chance to be exposed to
English in native-speaking countries.
Moreover, these perceptions towards NES
teachers may greatly influence students in
making a decision to pursue their degrees
in universities which offer courses taught
by NES teachers; even though, they do not
like that field. This decision possibly has
huge impacts on students’ future careers
and lives because they may have to suffer
from doing undesirable jobs for their entire
life. Furthermore, some students may
decide not to take some subjects that they
are extremely interested in because
lecturers in those subjects were not native
speakers of English.

This is because both numerous
second language learners and NNES teach-
ers may hold the same view that NES
teachers know and are able to use their

own mother tongue well. Referring to the
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study of Phothongsunan & Suwanarak
(2008), the result indicated that the majority
of Thai English instructors in the study
agreed that NES teachers were superior to
NNES teachers in English knowledge.
Consequently, many students who pursue
different degrees in English speaking
countries prefer to study with NES teachers
to NNES teachers because they think that
NES teachers know their language well and
therefore understand the content of the
subject better than NNES teachers. As a
consequence, they choose to study with
NES teachers, even though NNES teachers
are qualified and knowledgeable about
that subject.

Take my classmates as examples:
many of my friends taking the Master’s
degree in one university in the UK
complained a lot when they had to take
classes with NNES instructors. They thought
that NNES instructors would not possess
adequate knowledge to teach them. Thus,
they decided not to take those optional
subjects taught by NNES instructors, even
though the NNES instructors possessed
adequate knowledge to teach those
subjects. On the contrary, they took
another course that they didn’t like
because the lesson was delivered by NES
teachers. Thus it is obvious that students’
perceptions towards NES and NNES
teachers can affect their education

decision-making and their future careers.

- Teaching and Learning Behaviors
Lastly, teaching and learning
behaviors can be affected by misunder-
standing of cultural differences. Due to the
fact that NES teachers’ cultures and
learners’ cultures in many countries are
very different, this can create teaching and
learning problems in the second language
classroom. Additionally, this difference
may lead to changing some teaching and
learning behaviors for both teachers and
students. For instance, NES teachers who
teach students in Thailand may feel
uncomfortable when students do not
engage actively in classroom discussion. In
addition, they may not appreciate students
who do not raise questions when they do
not understand. As a result, NES teachers
may feel unhappy to teach Thai students.
However, if NES teachers understand and
know more about the learners’ cultures,
they will more understand students’
behavior because Thai students’ learning
styles are possibly influenced by Thai
learning culture. Liu (cited in Prommee,
2010, p. 104) indicates that Thai classroom
norms and the lack of language ability are
causes of being passive students. Besides,
Liu further explains that referring to social
norms of appropriate classroom behavior,
good students are expected to be attentive
and silent learners and they should not
speak if the teachers do not ask them

questions. Due to this norm, many Thai



students tend to be passive in the class-
room. However, being embarrassed at
making mistakes may be another reason
for not taking part in classroom activities.
Thai students are very shy to speak English
because they do not want to lose face
when making errors. Therefore, if NES
teachers are aware of this difference, they
may understand and adjust their teaching
styles to suit the learners. At the same
time, if the students learn more about their
teachers’ teaching cultures, they could
change their behavior in the classroom.
However, cultural differences may not
create the problem for NNES teachers
because the teachers know the learners
cultures well. As a result, problems may
not occur in the classroom. In short,
although, in fact there are many impacts
caused by students’ perceptions of NES
and NNES teachers, the three mentioned
issues seem to be obvious in the second
language classroom; especially, in Asian
countries such as Thailand.
Conclusion

To summarize, students’ percep-
tions as regards NES and NNES teachers
tend to exert great influences on second-
language learners as mentioned above.
Moreover, NES teachers appear to be
positively perceived by students in the
second-language learning because they are
able to use their mother tongue

effectively and fluently. However, as far as
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| am concerned one should not evaluate
teachers’ teaching qualifications only from
their accents or nationalities. On the other
hand, other qualifications such as language
ability, professional training and experience
need to be considered when referring to
qualified English teachers. Therefore, NES
teachers who have insufficient language
capability or who have never been trained
or have no second-language teaching
experience may not be able to teach
students as well as NNES teachers who
have advanced English knowledge and
have experience and professional
certificates. However, in an age of globaliza-
tion where English has become a lingua
franca, teaching students to become
proficient in English seems not to be
enough to make them communicate
successfully with people from different
cultures. On the other hand, raising
students’ awareness of other cultures is
likely to be another role of both NES and
NNES teachers to play in language teaching,
nowadays. Consequently, it would be
better if both NES and NNES teachers could
work together to provide students with
both

intercultural communicative skills in order

language knowledge and

that they can effectively communicate with
other people in the world of international
commercial, scientific, scholarly and

human contact.
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Abstract

This paper presents a practical Online Scaffolding Model for ESL writing for further
experiment to determine whether the model is capable of helping ESL student writers
to write independently and to improve the quality of their essays in the ESL writing
classroom. Traditional teaching writing approaches have their own weakness and strength;
using them separately may not be fully effective. Therefore, this proposed Online Scaffolding
Model incorporates the insights of the three main approaches- product, process and
genre-oriented — with several key aims. First, the model sets out to give learners the
experience of completing an authentic extended writing task by incorporating the writing
process which involves prewriting, drafting, feedback and revising independently. Second,
the model applies the concept of scaffolding to provide learners with the supports they
need to assist them in the process of writing. Furthermore, it encourages learners to
make use of the Internet to interrogate information and ideas while conducting research
online. More importantly, in terms of language goals, the model provides learners with
the supports they need, additional to the use of online dictionary and thesaurus, by
introducing and training them in methods to query online corpora while providing
feedback on their work by the instructor.

Keywords: Teaching writing, Online scaffolding, Teaching writing approach,

Autonomous learning, Improving student’s writing
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Introduction

Writing is often an agonizing
experience for many native speakers and
ESL learners, especially expository essay
writing, which among students has been
one of the least favored forms of writing
[...] for many years (Andrews, Torgerson,
Low & Mc Guinn, 2009). Students find it
hard to grapple with argumentative writing,
a form of discourse often tested in
internationally recognized standardized
tests such as the Test of English as a Foreign
Language (TOEFL), the International English
Language Testing Systems (IELTS) and the
Graduate Record Examination (GRE).
A number of studies on L2 university
argumentative writing have indicated L2
university students’ lack of preparation for
English argumentative writing, and thus
their inadequate performance, producing
texts that are often poorly reasoned and
minimally developed (Varghese and
Abraham, 1998).

Deteriorating writing performance
has become a global concern, causing
many researchers, educators and policy
makers to shift their attention back to
research on writing instruction. For
instance, the percentage of Year 9 (age
14-15) Australian students who perform
below standard in writing is double of
those who perform below standard in

reading (Ministerial Council on Education,
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Employment, Training and Youth Affairs,
2008). In the U.S,, indicators suggest that
secondary students there have long
struggled and continue to struggle to show
mastery of written composition (Beck,
2009). Similar trends have also been noted
in the UK (Andrews, 2008) and in Malaysia.
According to Hassan & Selamat (2002), the
writing skill is one of the two weakest

language skills of L2 learners in Malaysia.

Most Asian secondary schools,
particularly in Malaysia, have a
“teacher-centered, examination-oriented
teaching culture” (Pennington 1995: 707) and
a product-oriented educational system
(Pennington 1996). A product-oriented
approach focuses on the product emphasising
surface level errors and mechanics of the
language (Chow, 2007) rather than the
process of writing used in teaching writing.
Most students do not know how to do free
writing, and they do not possess the
strategies for composing texts independently.
Furthermore, most of them do not enjoy
writing and lack confidence in writing

on their own.

In looking at approaches to writing,
it is important to explore the impact of the
use of computer and technology, particularly
among tertiary-level students. Since computers
nowadays are as “natural in children’s

environments as TV was to the last
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generation, and movies and radio were to
the generation before that” (Wepner,
Valmont & Thurlow, 2000, p.4), and also
because “computers as literacy
environments have become an undeniable
part of the academic landscape” (Selber,
2005, p.331), it is essential to incorporate
computer and technology as instructional
components for writing instruction in
today’s classroom. Despite the insufficiency
of school computer labs, almost all
students have their own mobile phones or
tablets that can easily access to internet.

Since the introduction of
computer into educational settings
beginning in the late 1970s (Pennington,
1993), many researchers who have
investigated the impact of computers on
writing have concluded that computers
influence the ways students learn to write,
and many of these studies suggested that
writing on computers can help enhance
students’ written work (Goldberg, Russell
& Cook, 2003).

It is not uncommon to find the use
of drills, rote learning and memorizing of
model answers (Tan, 2006) in the teaching
and learning of writing, which seriously
discourages the ability to transform
information. Moreover, many English
writing tasks are to be completed in the

time frame as well as are still conducted

in traditional ways, involving paper and
pen. The hassle of writing and rewriting or
recopying discourages students to write
(Schwartz, 1982).

The process of writing taking place
in classrooms was often burdened by the
constraint of limited resources. The reality
of scant references and resources during
the writing class might leave student
writers not knowing how to improve the
structure and content of their essays,
especially when attempting to write
within a discursive genre such as the

expository or argumentative essay.

Furthermore, many student writers
who are English learners do not use English
in their day-to-day activities, and hence are
restricted by a limited pool of vocabulary
and linguistic proficiency. Thus, they often
find it difficult to express themselves in
their essays in a systematic and
well-structured way (Guan, 2009). To avoid
this problem, students will then rely on
their less-sufficient cell phone dictionary
or writing instructors as a source of

information and correct language.

Apart from lexical limitations, the
argumentative genre emphasizes the
semantic micro-functions of individual
words and sentences as well as the macro-

purpose of language use that seeks to



achieve a communicative purpose at the
level of discourse as a whole (Lin, 2006).
It also helps to refine written communication
through arguments and critical thinking
skills. Without an appropriate channel of
resources, learning may not be effectively
supported, especially among weaker

students.

In addition, given the amount of
conscious effort put into the writing
process, students will expect feedback on
their written work and may feel
discouraged if none is provided (Hedge,
1988). However, it is necessary to balance
between the needs of individual students
for meaningful feedback and the
unfortunate reality of ever-increasing
workloads, some of the problems faced by
many teachers (Gilmore, 2008). In
Malaysian secondary schools, for example,
it is common for a writing teacher to
conduct at least three concurrent writing
classes, with each class consisting of 30 to
35 students. In other words, the writing
teacher will have at least 90 essays to mark
for each assignment, and the number will
easily double or triple if the process-writing
approach is adopted, which demands
rewriting of initial drafts. As a result, it
becomes very difficult to explain to
students the grammatical errors and
problematic areas in their essays.
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So how do writing teachers in
similar situations deal with these
problems? According to Badger & White
(2000), an effective methodology for
teaching writing requires the incorporation
of the insights derived from the product-,
process-, and genre-based approaches to
teach and improve students to write
efficiently and to enable them to cope
better in their further studies and working
lives. Keeping this in mind, the present
paper proposes an Online Scaffolding
Model, the combination of synthesized
writing approaches as well as online
scaffolding features, such as online
resources, dictionary, thesaurus and

corpora in writing practice.

The Main Approaches to Teaching of
Writing

a. The Product-oriented

Approach

According to Badger & White (2000),
the most explicit description of the
product-oriented approach is provided by
Pincas (1982). This approach is also known
as a method to teaching of writing which
focuses on writing tasks in which the
learner imitates, copies and transforms
teacher-supplied models (Nunan, 2001).
The focus in product-oriented writing
classes is on the written product rather

than on how learners should approach the
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process of writing (Grabe & Kaplan, 1997).
It sees writing mainly as involving
knowledge about language structure, and
writing development as the result of the
imitation of input in the form of teacher-
supplied texts (Badger & White, 2000).

The product-oriented approach
has its weaknesses and strengths. The
weaknesses of this approach are first, that
process skills like planning and revising a
text are given a relatively small role, and
second, the knowledge and skills that
learners bring to class are undervalued. Its
strengths are that it acknowledges the
need to provide learners linguistic
knowledge about texts, and understands
that imitation is a way in which leamning

takes place.

b. The Process-oriented

Approach

In the process-oriented approach,
teaching focuses on the writing process
rather than the final product. It includes
several stages: pre-writing (brainstorming
and assessing of ideas), drafting, seeking
feedback (from peers or the instructor),
revising (on the whole text level and at the
paragraph or sentence level), proofreading
and publishing the final text (Sun & Feng,
2009). Most importantly, these composing
sub-processes are recursive instead of
linear in nature (Chow, 2007). The process

enables a writer to get closer to perfection
of the composed work by producing,
reflecting on, discussing and reworking
successive drafts of a text. Furthermore,
this approach emphasises the writer as an
independent producer of texts,
a framework where teachers allow their
students time and opportunity to develop
their abilities to plan, to define rhetorical
problems, and to propose and evaluate
solutions (Kim & Kim, 2005)

Like the product-based approach,
it has its strengths and drawbacks. Badger
& White (2000) highlight the main
advantages of this approach: it understands
the importance of the skills involved in
writing, and second, it recognises that the
knowledge and skills that learners bring to
class contribute to the development of
their writing abilities. According to them,
the disadvantages of the process approach
are first, that it does not give sufficient
importance to the type of texts produced
and why such texts are produced, and
second, it does not provide adequate
linguistic knowledge and gsuidance in order

to write successfully.

Recognising the weaknesses of this
approach, Bizzell (1982) proposed focusing
on the conventions of different academic
discourse, where the relationship among

discourse, audience and knowledge are



emphasised; subsequently, this would help
prepare students for the different types of
writing discourse at the tertiary level
(Chow, 2007). Bizzell also proposed
offering external assistance to help guide
individual writers to define problems, work

out solutions and shape texts.

c. The Genre-oriented Approach

The genre-based approach focuses
on the reader and the conventions that a
piece of writing needs to follow so that it
is acceptable to its audience (Kim & Kim
2005, citing Muncie, 2002). This is an
approach where teaching and learning
focuses on the understanding and
production of selected genres (Lin, 2006)
that, as described by Freedman & Medway
(1994), could be classified broken down
into exclusive categories such as
exposition, argument and description, and
subcategories such as business letter and
lab report (Kim & Kim, 2005). According to
Hicks (1997), genre theory calls for a return
to grammar instruction, but at the level of
the text. In other words, it is concerned
not just with the semantic micro-functions
of individual words and sentences, but with
the macro-purposes of language in order
to achieve its communicative purposes
(Lin, 2006).
Badger & White (2000) highlight the
strengths and limitations of this approach.
The positive sides of this approach are first,
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that it recognises that writing takes place
in a social context and is a reflection of a
particular purpose, and second, it under-
stands that learning occurs consciously
through imitation and analysis. They also
point out the negative aspects of this
approach, including underestimating the
skills needed to produce a text and

a tendency to view learners as merely passive.

A Synthesis of Approaches

The three writing approaches
discussed above largely complement one
another, and it becomes more apparent
when their strengths and weaknesses are
evaluated. An effective methodology for
teaching writing, as emphasised by Badger
& White (2000), requires the incorporation
of the insights derived from the
product-, process-, and genre-based
approaches. They also suggest that one
way is to begin with one approach and
adapt it. To illustrate the above, Badger &
White cite White & Arndt (1991), who
suggested utilising techniques such as
‘eroup work,” where input is provided by
other learners, and ‘conferencing,” where
input is provided on a one-to-one basis by
the teacher. These suggestions were made
to solve one of the problems in the
process approach, namely the lack of

input.
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This has inspired the eclectic
model developed for future implementa-
tion. To begin with, the process-oriented
approach is adopted and later adapted by
incorporating a few other methods to
support the teaching/learning process,
which include analysing model essays,
researching the Internet for relevant
materials, and using online dictionaries,

thesaurus and corpora.

The essential idea for the proposed

model is as follows:

(1) writing requires knowledge of the
structure and organisation of texts
(as in a product-oriented
approach), knowledge about the
context and purpose of writing (as
in a genre-oriented approach), and
knowledge about language (as in
both product- and genre-oriented
approaches); consequently, the
use of model essays was
proposed.

(2 writing requires skills in using
language (as in a process-oriented
approach), so the use of online
dictionaries, a thesaurus and
corpora was proposed.

(3) writing requires knowledge of the
content (as in a genre-oriented
approach), so the use of the
Internet as a source for facts and

details was proposed.

(4) writing development occurs
through drawing out the learner’s
potential (as in a process-oriented
approach), so the proposed
model was a process-based model.

5) writing development occurs
through providing appropriate and
adequate input to which learners
can respond (as in product-and
genre-oriented approaches), and
by providing feedback to help
learners through the stages of the
writing process (as in a process-
oriented approach); consequently,
model essays, teacher’s feedback
on writing and online corpora were

proposed.

Scaffolding

Scaffolding features as the core
component of this proposed model. The
term scaffolding is a technique that
involves changing the level of support for
learning where over the course of teaching/
learning, the more skilled person (e.g. a
teacher or advanced peer) adjusts the
amount of guidance to fit the learners’
current performance (Santrock, 2008). The
concept of scaffolding is closely linked to
the idea of ZPD (Zone of Proximal Development)
as developed by Vygotsky, often applied
to help students attain the upper limits of
their ZPD (Horowitz et. al., 2005). According
to Santrock (2008), the teacher



normally uses direct instruction when the
student is learning a new task, but less
guidance is given as the student’s

competence increases.

Santrock (2008: 49) also mentions
that the best way to scaffold student’s
learning and to help them develop more
sophisticated thinking skills is to ask
probing questions such as “What would an
example of that be?”, “Why do you think
that is s0?”, “Now, what’s the next thing
you need to do?” and “How can you
connect those?” Over time, learners
should begin to internalise these kinds of
probes and monitor their own work
(Horowitz et. al., 2005). Teachers who
adopt scaffolding allow their students time
to sort out and manage their problems and
guide them later should they make no

further progress (Horowitz et. al., 2005).

One of the types of scaffolding that
Yelland and Masters (2007) proposed was
technical scaffolding, in which computers
or technology act as a scaffold to support
the creation and development of conceptual
Wood and Wood
(1996) provided an example of the ways

understandings.

in which the computer can act as a scaffold
via the use of a software program serving
to tutor and guide learning toward specific
outcomes. However, Yelland and Masters
(2007) stress that teachers play a critical
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role in this computer-based context. The
teacher should appear to be confident in
her/his approach and encourage learners
to take the risks. Teachers should also
make learners realize that there is not
always one way to solve a particular
problem. It is evident that a teacher who
effectively scaffolds learning ensures that
children are afforded the opportunity to
maximize their potential and use
higher-order thinking skills to solve

problems.

The model proposed is supported
by the concept of scaffolding to a certain
extent, and asking probing questions was
often used during the redrafting stages of
the process of writing. The scaffolding in
this proposed model incorporated the
following features: a predetermined essay
structure, joint instructor-student analysis
of model essays; focus on language skills
and knowledge, and feedback from the
writing instructor. These features will be
discussed in the following section.

Scaffolding Features

Scaffolding features for this
proposed teaching model are carefully
considered and can be chosen to provide
relevant and appropriate support to
facilitate students’ writing. The scaffolding

features include:
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Explicit instruction

Explicit instructions in process-
writing strategies and essay writing
are provided. This feature
introduces the writing process.
Guidelines for writing a specific
kind of expository essay are given
to allow learners to focus on the
structure of the target genre while
introducing them to important
rhetorical patterns. Some may
recard this approach as overly
prescriptive, but Cotterall & Cohen
(2003) argue that ensuring the
predictability of structure could
serve to effectively enhance the

learner’s sense of security.

Joint Instructor-Student Analysis
of Model Essays

Generally, this instruction seeks to
increase student awareness of the
generic identity of specific type of
essays through genre analysis. It offers
a visible means of transmitting the
main features of the target genre and
the patterns of the target language,
while at the same time allowing
learners to model the construction of
the introduction and conclusion,
thesis statements, topic sentences
and supporting details as well as
focusing on the use of signals, links

and transition markers

3. Use of Technology and Focus on
Language Skills and Knowledge
This refers to the use of technology
in writing. First is the use of
relevant online materials for
content development. Then we
can recommend the use of online
dictionaries, thesauri and corpora
to focus on language skills and
knowledge. Students are introduced
to searching an online
dictionary and thesaurus for lexical
input as well as online corpora for
error correction purposes during

the revision stage.

TheFreeDictionary, for example,
contains 260,000 entries. It is augmented
with Collin English Dictionary — Complete
and Unabridged, and is enhanced by
30,000 illustrations, an audio pronunciation
feature, etymologies, abbreviations and
thesaurus features. Definitions are also

accompanied by usage examples.

The British National Corpus (BNC)
and the Corpus of Contemporary American
English (COCA) are the two corpora
introduced in this study. The key
characteristics of these two free online

corpora are summarised in Table 1 below.



Table 1
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BNC

COCA

100 million word collection
British English
Written/spoken English

Not linked to other corpora

450 million word collection
American English
Written/spoken English

Linked to other corpora

Key Characteristics of BNC and COCA

Sources: http://www.natcorp.ox.ac.uk/corpus/index.xml, http://corpus.byu.edu/coca/

q, Feedback from Writing Teacher
The teacher’s feedback aims to
reinforce the uptake of ideas
relating to the structure and
pattern of content organization as
well as learners’ language skills
and knowledge. While learners’
attention is directed to language
accuracy and use, concerns are
also highlighted regarding incorpo-
rating appropriate and relevant
ideas in appropriate sections of the
essay, linking ideas adequately and
using signposting language

effectively.

Online Corpora in ESL Writing

Corpora refer to electronic authen-
tic language databases available via the
Internet or as software (Hasselgard, 2001).
Language corpora are large collections of
written and spoken texts extracted from
books, newspapers, magazines, journals,
transcribed speech, etc., produced by

native speakers of English (Gilmore, 2008).

Yoon (2008) pointed out that
corpus technology has demonstrated great
potential for L2 writing instruction. A corpus
approach befits second language writing as
it is text-oriented and makes use of words
and word combinations as well as lexical
patterns (Jabbour, 2001). One of the bases
of corpus approach befits L2 writing is that
one of its central principles sees vocabulary
and grammar as interrelated (Halliday, 1992:
1991).

between vocabulary and grammar, known

Sinclair, The connection
as lexico-grammar, emphasises the
co-occurrence or most frequent combina-
tions of words — “collocation” (Biber, 2001).
For instance, the noun “arrival” is often

followed by the prepositions “of” and “in”.

Indeed, many linguists believe that
“much of language is made up of such
‘multi-word units’ [...] Because we now
believe that a great deal of language is
stored in people’s minds as these

LR

‘chunks,”” it make little sense to see them

as if generated according to grammar rules
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alone (Schmitt & Celce-Murcia, 2010: 12).
So such structures are best seen and taught
within a broader “chunking” conception of
the “company words keep” (Kryszewska &
Davis, 2012; cf. video: http://g00.¢/EYpIB).
This combined focus on lexical input and
grammatical function is valuable for ESL
and EFL learners as well as teachers.
Furthermore, attempts to link the corpus
approach with genre analysis have been
particularly beneficial in domains such as
English for Academic Purposes (EAP) and
English for Specific Purposes (ESP).
Genre-based corpus analysis looks within
particular genres, such as business or legal
English, for common collocations, and in the
process may enable learners to achieve their
communicative purposes within
specific genres (Yoon & Hirvela, 2004). Hence,
“given such emphases, the use of corpus
data has become increasingly appealing” in
L2 writing instruction, “where the simultaneous
focus on vocabulary, srammar and discourse
patterns provides second language writers
with the kinds of target language input they
especially need” to achieve higher levels of

proficiency (p. 259).

Besides the lexico-grammatical
aspect, the corpus approach also benefits
L2 writing by offering learners a rich collection
of real language use. Corpora, as
discussed earlier, which are databases of

authentic language uses gathered from

various sources, expose learners to large
quantities of genuine language use; as a
result, can enhance leamers’ understanding
of specific uses of target words in a wide
variety of contexts and expand their L2
linguistic repertoire (Yoon & Hirvela, 2004).
Reppen (2010) also stresses that corpus-based
research can identify linguistic and
situational co-occurrence patterns. She
further explains that native speakers have
strong and fairly accurate intuitions about
whether a form is grammatical or not; thus
they often notice the unusual rather than
the typical uses of language. Yoon (2008)
claims that the use of corpora gives learers
more confidence in the quality of their final
product and enabled them to
approach writing with less emotional stress,
leading to increased confidence in writing.

The third benefit of incorporating
a corpus component in L2 writing instruction
is that it fosters inductive learning (Gilmore,
2008; Yoon & Hirvela, 2004; Yoon, 2008),
an important feature of second language
acquisition. As learners examine multiple
examples of a specific linguistic item, they
are capable of making their own inductive
discoveries about the target language. As a
result, it leads to student-centred discovery
learning which enhances the mastery
of the learning process and learner
self-confidence (Johns, 1991; Stevens,
1995).



Furthermore, Yoon (2008) states
that the corpus approaches not only
enhanced learners’ awareness of
lexico-grammatical patterning of texts, but also
affected their approaches to writing and
the writing process. Her research findings
revealed that students’ overall writing
process (drafting, composing and editing)
did not undergo dramatic changes as a
result of corpus use, but the introduction
of corpus technology to the writing process
encouraged students to take more responsibility
for their writing by checking the corpus,
and also helped them to approach writing

with more ease and confidence.

Given such benefits of corpora use
in L2 writing, many studies have urged the
inclusion of corpora in teaching materials
and classroom activities; however, the call
is not for a corpus-dominant writing
pedagogy but for the incorporation of
corpus technology as just one instructional
component in writing classroom. (Yoon &
Hirvela, 2004)

There is a wide selection of
corpora ranging from in-house programmes
or specialised corpora to general corpora
(Yoon, 2008). In the present proposed
model, two general corpora are introduced
- The British National Corpus (BNC) and the
Corpus of Contemporary American English
(COCA). Bernardini (2001) argues that the
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use of general corpora opens up a new
dimension for “wide-ranging exploration of
the pedagogic potential of large corpora”
(p. 220), which could promote “serendipitous
learning” (p. 226, cited in Yoon, 2008).

According to Gilmore (2008), training
students in methods to query online
corpora encourages them to focus on error
correction, and at the same time provides
them with the support they need to do so.
This approach to dealing with error correction
is in parallel with the constructivist theories
of learning, which “sees individuals as
active participants in the construction of
their own personal meaning from the
experiences they have” (citing Williams and
Burden, 1997, Gilmore, 2008, p. 365). No
doubt the corpus approach is more time
consuming, but the increased cognitive
work should encourage greater learning
gains (Gilmore, 2008).

Conclusion

Teaching writing skills to non-native
students is a very challenging task for
teachers because developing this skill
requires much time to achieve student
improvement. In addition, teaching
separate writing approaches in the writing
class may not be fully effective since the
weaknesses of each writing approach tend
to impede students’ writing development.

To improve students’ writing proficiency,
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teachers may need to incorporate the
insights of the three main approaches-
-product, process and genre-oriented-- into

the writing class.

The proposed Online Scaffolding
Model has several key aims. First, the
model sets out to give learners the
experience of completing an authentic
extended writing task by incorporating the
writing process which involves prewriting,
drafting, feedback and
independently. Second, the model applies

revising

the concept of scaffolding to provide
learners with the supports they need to
assist them in the process of writing.
Furthermore, it encourages learners to

make use of the Internet to interrogate

information and ideas while conducting
research online. Finally, in terms of
language goals, the model provides
learners with the supports they need by
introducing the use of online dictionary
and thesaurus, training them in methods
to query online corpora while providing

feedback on their work by the instructor.

It is recommended that this
synthesized teaching writing model be
further experimented in usual writing
classrooms to assess if this model is
effective and capable of enhancing
learners’ writing ability and writing skills.
Implementation of the model can be
comparatively done among classes with

similar levels of English proficiency.
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Abstract

During the last few decades, the aviation industries have faced unexpected
situations which have had negative effects on revenue and development of the airline
businesses. To illustrate, the extreme shocks with the September 11 attacks, the SARS
epidemic, spiralling fuel costs and the world’s economic slowdown have had direct
impacts on demand for air travelling. In addition, the open skies policies in US and EU
have been increasing new competitors into the domestic and international markets. Thus,
it seems difficult for the airlines to get through a long period of turmoil and high
competition in the aviation industry. However, Singapore Airlines has been consistently
positioned as a world-class service airline with high levels of innovations, excellent
levels of service quality and cost effectiveness throughout its more than 25 year history.
It has won the international awards such as Best Asia-Pacific Airline, Best First Class, Best
Business Class and Best Economic Class from Business Traveller Awards (Asia-Pacific) in
2013. Therefore, the aim of this article is to examine the marketing strategy of Singapore
Airlines how the company can be sustainable on the top of airlines in this turbulent
business environment. Furthermore, this paper attempts to analyse the concepts of
brand values and brand personality on Singapore Airlines how the airline can
communicate them to customers. Finally, it will evaluate and discuss about how

Singapore Airlines achieves in brand management.

Keywords: Marketing Strategies, Singapore Airlines, Brand Management,
Competitive Advantage



1. Introduction

With regards to the definition of
competitive advantage in airline industry,
Holloway (2002) claims that it is the ability
of Airline Company to earn a larger surplus
between unit revenues and unit cost
compared to the other airlines. However,
it seems to appear that the competitive
advantage in the aviation industry depends
on city-pair, market which the airlines are
operating. This is because the nature of
airline business is a network service, so
each airline company can potentially face
a wide range of different competitors
depending on their networks (Holloway,
2002).Thus, to be sustainable in competi-
tive strategies, the airline companies need
to choose a different set of activities from
other airlines and deliver them as a way
to create a unique brand value (Flouris and
Oswald, 2006).

Looking at an overview of the air
traffic erowth in South East Asia, it can be
argued that Singapore Airlines (SIA) is the
most successful airline to gain the
competitive advantage in the marketplace
because the company is considered as one
of the best airlines in the world by other
airlines as well as air travelers (Chan,2000a).
Moreover, SIA is positioned as a world-class
service airline with high levels of innova-
tions, excellent levels of service and
modern fleets (Chong, 2007). As a result,

it has been consistently led the aviation
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industry in profitability since the airline
took to the skies over 25 years ago (Chan,
2000a).

2. History of Singapore Airlines
Singapore Airlines (SIA) was estab-
lished on 1 May 1947 when a Malayan
Airways Counsel started flying from Kallang
airport at Singapore to Kuala Lumpure, Ipoh
and Penang (Chan, 2000c). At the beginning,
SIA operated as a part of Malayan Airways
branding and then both Malaysian and
Singapore governments decided to set up
their own flag carrier on 26 January, 1971
(Tan, 2006). Since then, the airline has
become one of the key players in the Asia-
Pacific region (Kamath and Tornquist, 2004).
Today, SIA is Asia’s most admired com-
pany as the airline has been consistently
voted by both other international airlines
and travelers to win one of the best airlines
in the world (Chan, 2000a). It is the winner
of more airline industry awards than any
other airlines (Chan, 2000a). As an example
of this, Conde Nast Traveller magazine
which is the worldwide travel magazine has
chosen SIA as the best airline for the ninth
time in ten years since 1997 (Chan, 2000a).
Thus, it can be clearly seen that Singapore
Airlines has demonstrated superior profit-
ability for the past 25 years as the com-
pany leads the airline industry in terms of
service, in-flight entertainment and aircraft

maintenance (Tan, 2006).
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2.1 Singapore Airlines Market

position

Although Michael Porter’s well
known strategy framework suggests that
cost leadership and differentiation are the
key approaches to sustain a competitive
advantage in the business, he argues that
trying to do both approaches would lead
the company inconsistency as a result in
its difficulty to achieve (Shaw, 2007; Wirtz
etal., 2008). This is because cost leadership
is much easier to establish on the short-
haul routes and regional markets than
long-haul routes, so it seems to indicate

that many airlines in particular flag carriers

do not seek out a cost leadership position
but they attempt to find the differentiation
position in order to provide a value-for-
money solution to a wide range of
passenger requirements (Shaw, 2007).
However, Singapore Airlines is
successful to combine differentiation in
term of market positioning and high
quality of services, with a cost leadership
strategy to deliver service excellence in a
cost-effective way (Wirtz et al., 2008) (see
exhibit 1). Thus, it seems to indicate that
SIA is positioned itself on the premium
service, quality and market segments of
the international flights (Chan, 2000a).

Exhibit 1: Elements of differentiation and cost leadership strategies at Singapore Airlines

Differentiation

Cost leadership

v Positioning of service excellence &

superior quality, brand equity

v Modern fleet

v Started up the Singapore Girl

v Low labour costs; continuous drive

productivity, cost reduction

programmes

v In-flight experience (Inflight -enter-
tainment system, gourmet cuisine-

operations strategy)

v Related diversification through

efficient subsidiaries that

contribute to bottom line

v Cultural values and Best-practices

of constant innovation and learn-

ing

v Cultural values:

cost consciousness, obsession with

reducing wastage
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Differentiation Cost leadership
v Changi airport is one of the world’s 4 Innovations not only increase
best airport regarding to airport differentiation but also efficiency
infrastructure at the Changi airport
v Premium pricing in first class / busi-
ness class, and higher load factor
as differentiation indicators
Source: Heracleous and Wirtz, 2009, p.5
2.2 Singapore Airlines Competitive  2.2.1 SIA’s Products/Service

advantage and strategies

With regards to the concept of
competitive advantage and strategies in
the airline business, it seems to appear that
most flag carriers have been employed the
business model by product / service
differentiation (Chan, 2010). However,
some argues that this traditional business
model can only be achieved for the better-
managed airlines (Shaw, 2007). This is
because differentiation airlines seem to be
struggled in recession market, while cost
leader airlines show a little effect on their
profitability (Shaw, 2007). Looking at
competitive tactics of Singapore Airlines, it
can be clearly seen that the airline
responds to the competition by offering
better service and cost effectiveness as it
launches an image of service excellence,
hubbing passengers and quality control for

staff recruitments.

differentiation strategy

As the key strategies of Singapore
Airlines (SIA) to achieve sustainable
competitive advantage, SIA attempts to
understand deeply in passenger lifestyle
and continue to improve products and
services to respond what passenger needs
(Heracleous and Wirtz, 2009). As a result,
the airline has gained strong reputation for
innovative ideas (Shaw, 2007). Although it
could be argued that all of remarkable
service innovations can be copied by
other competitors, SIA proves that they are
“First Mover Advantage” (Shaw, 2007). As
an example of this, SIA is the first airline to
start flying with airbus A380 which is the
world’s largest passenger aircraft and it has
been consistently working on the new
developments in such areas as cabin com-
fort, in-flisht entertainment and in-flight

service (Heracleous and Wirtz, 2009).
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Moreover, SIA’s products/service differen-
tiation strategy focuses mainly not only on
reducing cost, but also on innovation and
service excellence (Chan, 2000c). Thus, it
seems to appear that SIA is able to sustain
a competitive advantage in the industry
because they have succeed in developing
an image of service excellence into
customers’ minds and they have made a
clear strategic choice of being a leader and
follower on airline marketing innovations
at the same time (Chan, 2000a; Heracleous
and Wirtz, 2009).

2.2.2 SIA’s Strategic Competitive
Advantage of Global Networks
and Hubs

With the trend towards to globali-
sation and deregulation, the formation of
airline alliances has become a necessary
for the airlines to gain a competitive
advantage and access the global market
(Chan, 2000a). According to Chan (2000b),
he claims that “Airline alliances are viewed
by airlines as necessary and have become
the fastest-growing area of competitive
advantage since 1993” (Chan, 2000b,
p.480). Looking at Singapore Airlines, it
decided to join the Star alliance which is
the largest airline alliance in order to gain
benefits from economies of scale, econo-
mies of scope and greater size (Kamath and
Tornquist, 2004). Furthermore, it could be
said that SIA effectively uses benefits from

Star alliance’s member and code-sharing
partnerships with over 20 airlines around
the world to increase revenue and expand
their networks (Haddad et al.,2009).
Therefore, it seems to indicate that SIA is
successful to create a value network
through the strategies of alliance and
partnerships to put the airline in a
competitive position in the premium airline
industry (Haddad et al., 2009).

In addition, strategic hubs will play
a key role in competitive advantage of
national carriers (Chan, 2000a). According
to Chan (2000b), he claims that the airlines
in possession of strong hub capabilities will
not only reinforce a competitive advantage
but also become more and more attractive
partners. Looking at Changi Airport, it
represents to Singapore Airlines’ home and
it operates as a major hub of South East
Asia (Chan, 2000b; Kamath and Tornquist,
2004). This is because the geographic
location of Singapore is attractive for many
travellers from South Asia and South East
Asia to use the island-city as a gateway to
North East Asia, North America or Europe
(Chan, 2000a). Moreover, Changi Airport
attempts to maintain a home base advan-
tage over the other airports in South East
Asia. To illustrates, Changi Airport had
already announced to build a new terminal
3 before Hong Kong’s Chep Lap Kok Airport
was completed (Chan, 2000b). Thus, it
seems to indicate that the strategic home



base advantage will boost the competitive
advantage of Singapore Airlines (Chan,
2000b).

2.2.3 Training and Recruitment- a key

to competitive advantage

It can be clearly seen that
Singapore Airlines has strong reputation as
the service leader in the aviation industry,
so to support service excellence strategy;
the airline adopts a quality control system
and process for staff recruitment as well
as training and service policy (Wirtz et al,,
2008; Chan, 2000c) (see exhibit 2). This is
because SIA considered all employees as
the “brand ambassadors” who can reflect
a high standard of service that its passenger
expected (Ramaswamy and Modi, 2001).
As an example of this, SIA has launched

the “Singapore Girl” over 25 years and it
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has become the airline industry’s icon of
premium service since its first introduction
to the world, so the image of Singapore
Girl would reflect a rigorous selection
process and extensive training (Chan,
2000a; Ramaswamy and Modi, 2001). The
training and development program of new
stewardesses take four months which is
the longest training course compared to
other airlines (Heracleous et al., 2004). This
training does not only focus on functional
skills but also focus on intercultural
communication and negotiation skills to
deal with demanding passengers (Chong,
2007). Thus, it could say that the effective
human resource (HR) management is the
key factor for delivering service excellence
and productivity which can be important
sources of competitive advantage of
Singapore Airlines (Wirtz et al., 2008).

Step 1: Selection and

Recruitment process

Step 5: Motivating Staff
through Rewards

%
@

Step 4: Employment of
Frontline staff to

Control Quality

L)

Leadership for

service Excellence

Step 2: Extensive

Investment in Training

2

Step 3: Successful

Service Delivery Team

Exhibit 2: The five elements of SIA’s HR management

Source: Wirtz, Heracleous and Pangarker, 2008, p.8
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3. Building the brand strategies

Recently, the airline brand has
been placing an importance on executive’s
agenda as it seems to be a great influence
on passengers’ perception (Roll, 2006).
To illustrate this point, SIA is positioned
itself as a premium airline with service
excellence and the airline has been
successful in building its brand base on
excellent service throughout the iconic
Singapore Girl (Roll, 2006). When passen-
gers fly with Singapore Airlines, they will
expect to get better services than other
airlines (Heracleous and Wirtz, 2009).
Therefore, it seems to suggest that building
a strong brand can be suitable strategies
for the future growth of the airlines.

3.1 SIA’s Brand Philosophy
According to Roll (2006), he states
that branding will become a strong source
of competitive advantage and a key part
of business strategy to demonstrate
product or service to the potential
consumer. Looking at the branding of
Singapore Airlines, it is fully based on
quality products and excellent customer
service with luxury, comfort and extraordi-
nary service, so it has introduced “Singa-
pore girl you’re a great way to fly” as the
brand strategies to reflect service excel-
lence for the last 32 years (Crawford, 2009;
Chan, 2010). The Singapore Girl idea has

proved to be a strong brand strategy and

it has become ever more popular because
the icon of Singapore Girl became the first
commercial statue to display at Madame
Tussaud’s Museum in London (Chan,
2000c) In addition, The company keeps
continually developing service innovation
and technology as an important part of the
brand (Roll, 2006). To illustrate this point,
SIA was the first airline to offer hot meals,
free alcoholic and non-alcoholic beverage,
the most comfortable seats and personal
entertainment system on board in all
cabins (Chong, 2007; Roll, 2006).

On the technology side, SIAis able
to purchase aircrafts and equipments
without the need for leasing because SIA
has a good organisational activity system
to support cost-effectiveness and service
excellence (Crawford, 2009; Heracleous
and Wirtz, 2009) (see exhibit 3). By having
a solid capital, the airline now enables to
have the latest aircrafts and replace them
every 5 years (Crawford, 2009). As taking
advantage of new technology, it is an
important marketing tool which SIA uses
to increase its brand equity (Chan, 2010).
For instance, SIA was the first airline to fly
the Boeing 747, Boeing 777 and it was also
one of the first to fly the Airbus A380 in
2007 (Chan, 2010). Moreover, each aircraft
has sub-brand such as the B747 Megatop
and the B777 jubilee in order to make
differentiate itself from competitors (Roll,

2006). Thus, it seems to indicate that using
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the youngest fleets is not only saving costs ~ placing it in a sustainable competitive

but also represents the SIA’s brand values  advantage (Kalligiannis, 2009).
of service innovation and technology,

erformance

related reward
\system

Peer pressure
ngrained profit
consciousness,

to perform
Cost

Effective

SIA Terminal
Services, SIA
ngineering, etc.

Related

@iﬂ cation

Team concept”

High\

profitability

flights, In-flight
surveys, Crew
feedback

Extensive
feedback
J echanism:

Changi Airport,
@r&laled
factors
SIA Training
Exhibit 3: Singapore Airlines’ organisational activity system supporting cost-effective

service excellence
Source: Heracleous et al., 2009 cited in Heracleous and Wirtz, 2009, p.4

Benchmarking

against best-in-
Qe sS

Demanding

customers

Developing the
Singapore Girl
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3.2 Singapore Girl- brand personality
With regards to the definition of
brand personality, Roll (2006, p.102) states
that “the set of human characteristics
associated with a brand”. In other words,
the brand personality helps the customers
to connect their own beliefs and attitudes
with the brand (Holloway, 2002). Looking
at Singapore Airlines, it has developed
a brand personality though the Singapore
Girl and it has become a trademark of all
advertising and products since its first
introduction to the industry (Chan, 2010).
The slogan “A stand of service then even
other airlines talk about” and “SIA: you are
a great way to fly” were used regularly in
its marketing to represent the reputation
of Singapore Girl (Chan, 2000c, p.460).
Although many airlines have their own
slogans and advertisement to reflect their
brand personalities, no one has been able
to capture the image of SIA that it had with
Singapore Girl and other slogans (Chan,
2000a). As a result of this, Singapore Girl is
consistently remaining a positive market
icon in the world and the selected group
still represents Asian value and hospitality
which can be described as caring, warm,
gentle, elegant and sincere (Roll, 2006).
In addition, Singapore Girl’s
uniform became a very specific and visual
part of the entire brand experience
because the iconic Malay sarong kebaya

which was designed by Pierre Balmain in

1972 became one of the most recognized
signatures of SIA branding (Roll, 2006; Chan,
2010). As discussed earlier, the key success
of Singapore Girl is an extensive training
program for cabin and flight crews to
ensure that every staff has consistently
delivered SIA’s brand experience (Roll,
2006). Therefore, it seems to appear that
Singapore girl has proved to be a powerful
brand personality since its first introduction
to the airline business and it also
represents that Singapore Airlines has high
quality products/services differentiation
from other competitors. This is the key
strategy of SIA to sustain a competitive

advantage.

3.3 Brand Identity and Brand Values

According to Roll (2006, p.96), the
brand Identity means “the company’s
strategic intention for the brand, its unique-
ness, meaning and value and how the
brand aims to be positioned in the
marketplace”. It seems to indicate that the
brand identity provides customers with a
clear picture of the brand in customer’s
minds (Roll, 2006). When we look at the
brand values, it seems to argue that the
brand value is created by brand image
because the brand values of the company
can be identified by how well the
company expresses and delivers on the
promise from brand image (Roll, 2006).
Looking at Singapore Airlines, it has



successful in generating brand identity and
brand values though products/service
differentiation strategy to deliver excellence
service as a brand promise of “A great way
to fly” (Chong, 2007; Chan, 2010) Thus,
building a strong brand identity of SIA is
one of the key successful marketing strategies

to build a competitive advantage.

3.4 Brand communication
Singapore Airlines’ branding
strategy is well-presented and clearly
communicated to customers through
television commercials, Singapore Airlines
official website, print media and sponsor-
ships (Chan, 2010; Kalligiannis, 2009).
Furthermore, SIA brand is widely
recognised by most people across the
world because SIA has ¢ood brand
awareness (Chan, 2010). SIA has generated
brand awareness through new products
and service innovations since 1972 (Chan,
2010). As an example of this, it was the first
airline to introduce the in-flight telephone
service with KrisFone in 1990 and it was
also the first to provide in-flight email
service and text message flight alerts (Chan,
2010). Recently, SIA has introduced “the
suites or a class beyond first” on A380
which have set a new standard of in-flight
luxury, space and comfort (Heracleous and
Wirtz, 2009). As a result of these innova-
tions, SIA has increased the perceived
value of SIA’s brand (Chan, 2010).In addi-
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tion, Singapore Airlines attempts to repre-
sent all communication messages though
the iconic Singapore Girl (Roll, 2006). For
instance, it adopts the slogan “Singapore
girl you’re a great way to fly” in all its
promotions to convey the quality of SIA’s
brand (Crawford, 2009; Chan, 2010). There-
fore, it seems to appear that Singapore Girl
is the heart of Singapore Airlines” brand
strategy to represent service excellence to

customers around the world (Roll, 2006).

4, Singapore Airlines’ brand
management- a key to creating
brand equity
Brand management is considered

as a very important concept of branding

strategy to gain competitive advantage

(Kalligiannis, 2009). In other words, brand

management plays an important role to

drive the company success in the business.

When we look at the definition of brand

management, it has been defined in

several ways. However, it can be clearly

state that brand managers have been a

responsibility for developing and

implementing the marketing plan to create
and maintain brand equity (Kalligiannis,

2009; Roll, 2006). Looking at Singapore

Airlines, it has maintained its position on

service excellence with cost effectiveness

because it has a strong brand management
team to deliver the brand equity as a way
to sustain a competitive advantage

(Heracleous et al., 2004).
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4.1 Using the brand equity to drive

revenues

Singapore Airlines (SIA) has
consistently been one of the strongest
brands in South East Asia and it has one of
the most respected travel brands around
the world (Kalligiannis, 2009; Roll, 2006).
This is because SIA focuses on Products/
Service differentiation strategy as a key to
create brand equity to generate more
revenue and sustain a competitive
advantage. To illustrate this point, SIA is
increasing brand awareness and increasing
brand value through new product and
service innovations, new technology (the
youngest fleets) and Singapore Girl as a
symbol of quality customer service
(Kalligiannis, 2009; Chan, 2010). In addition,
building a brand loyalty is a key success to
create SIA’s brand equity (Chan, 2010). SIA
has the Krisflyer program which rewards
passenger to fly with Singapore Airlines and
Star Alliance partners (Chan, 2010). For
instance, Krisflyer members will get
benefits from priority check-in, extra
check-in baggage allowance, and free
ticket to access the SIA’s first class
lounges and Star alliance lounges (Chan,
2010). Thus, it seems to indicate that SIA
has consistently been one of the most
profitable airline in the world because the
success of Singapore Airlines’ brand
strategy to deliver the brand equity to

customer as a result in increasing revenue.

4.2 Developing cost advantages
and service excellence
Singapore Airlines (SIA) does not

only focus on an excellent customer

service to deliver the SIA’s brand to
customers but also realizes on the need
for profit and cost-effectiveness

(Heracleous et al., 2004). According to Roll

(2006, p.136), “Singapore Airlines has

carefully built a financial and fixed cost

infrastructure which allows it to continue
investing to support the brand while
challenging the competition on costs”. As
mentioned before, the solid financial
management allows the company to
purchase the large number of the new
aircrafts and equipment with cash (Roll,

2006). As a result, SIA will get discounts

from aircraft manufacture (Roll, 2006). In

addition, it can be clearly seen that SIA is

able to reduce operating costs because a

new aircraft is more efficient with regards

to fuel-efficiency and minimize
maintenance costs (Crawford, 2009). Thus,
it seems SIA also builds up the brand
equity through developing cost
advantages and new products/service
innovation by using a new aircraft to
deliver “a great way to fly” as a brand

promise to customer.

5. Conclusion
During the last three decades,

Singapore Airlines (SIA) has been become



the industry leader with regards to products
and service innovations, quality of service
and profitability. SIA has proved that a
strong brand management and products/
service differentiation strategy will be a key
competitive advantage of the company to
be sustainable on the top of airlines
business (Chan, 2000c). In addition, the
strategy of global networking will
become more and more important for the
airlines to sustain a competitive advantage,
so it seems to appear that SIA has taken
advantages from joining in Star alliance
(Chan, 2000a). When we look at brand

communication, we could say that SIA is
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successful to deliver brand equity
effectively to customers though using
Singapore Girl as a symbol of service
excellence (Roll, 2006). Moreover, the
iconic of Singapore girl has become
a visual part of the brand experience
(Crawford, 2009). To illustrate this point,
the iconic of Singapore girl come to mind
first when mentioning about one of the
strongest airline brands in Asia. Therefore,
it seems to indicate that SIA is an
interesting business case from Asia that can
maintain the top rank in airline industry
due to successful marketing and brand

strategy.
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