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Introduction (1991) theories about positioning strategy are

This article is aimed at analysing the current adapted in this article. Particularly, Holloway's
Thai tourism industry as a gateway for the South theory (1988, P. 26-28) is emphatically applied to
East Asian tourism market. To strengthen the create an analytical concept on combative situation
analysis, Holloway's (1988, P 24-30) and Lovelock's between Thailand and its competitors.

* Instructor, Faculty of Humanities, Dhurakijpundit University : Msc. Tourism Planning and Development,
Unliversity of Surrey, United Kingdom.
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Diagram I : The Concept on Positioning Strategy Adapted for this Analysis
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(This diagram is developed from an earlier schematic by C.H. Lovelock)

It is obvious that tourism has enjoyed a
significant role in the Thai economy. Since 1987,
Thailand has enjoyed rapid growth in its tourism
industry. Lately though, events such as the Gulf war,
world economics and certain aspects of the Thai
political situation have impeded the Thai tourism
buiness. The long term outlook for the tourism
industry in Thailand, however, remains bright not
only because of its former position in the market
as an exotic destination but also because of its
possible new position as the gateway to indoclina
and Asia.

since formerly-closed countries in Indochina-
Burma, Loas, Cambodia and Vietnam welcomed
outsiders,  trips to such destinations have been
put into itineraries of various overseas tour opera-
tors. The changing form of those new destinations

has been interestingly watched by such competitive
destinations inAsia as Hongkong, Singapore, Malaysia,
Indonesia and Thailand. While heavy tour bookings
for those new destinations are organized, thier
tourism supply is still insufficient to accommodate
tourists because of their former diplomatic and
economic isolation. Therefore, improvements in
tourism supply are urgently needed. Quite a few
overseas investors have launched, in those countries,
various projects related to accommodation, sup-
porting facilities and transport but, as recognized,
it is still a long way since it takes time to accomplish
such projects. it is thus convinced by national tourism
organizations that any competitor who can grasp
the opportunity to be either a gateway to those
distinctive indochinese destinations or a tourism
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supply intermediary will absolutely be able to further
its tourism industry. As the new position in the
tourism market as the gateway to indochina is very
tempting and the market share, in this respect,
is possibly monopolistic, Thailand is one of the
competitive countries which is in the position to
take such advantageous marketing place.
Thailand’s image has been formerly formed
in the tourism market as an exotic local land (Ro-
binson : 1990, P.37). The number of most tourism
generating countries to Thailand has been con-
tinuously augmented (see table 1). Still, there is a
guestion how long Thailand can expand its tourism
industry as there are several other strongly - growing
destinations in the market. Under such intensifying

competitive situation, the number of repeat visitors
to Thailand will possibly decline Thai tourism is
thus pushed into a position where it faces head-
on competition from other equally strong or stron-
ger competitors. To back up its former position,
Thailand is to search for another strong place in
the tourism market and the opening of formerly-
closed Indochinese countries seems to meet Thai-
land’s new marketing strategies. Tourism Authority
-of Thailand (TAT) states in its marketing and dvelop-
ment strategies that Thailand is to be positioned
as the center of tourim and transport in the Indo-
chinese peninsula and, expanding later, in Asia
(TAT : 1991, Krithong: 1991, P.32). However, it is
doubted whether such marketing perception is
possible.

INTERNATIONAL TOURIST ARRIVALS TO THAILAND
BY COUNTRY OF RESIDENCE AND BY MONTH OF ARRIVAL
JANUARY - DECEMBER 1990

COUNTRY OF RESIDENCE TOTAL TOTAL % CHANGE %SHARE AR & LAND
JAN-DEC/90  JAN-DEC/89 90/89 & SEA
GRAND TOTAL 5298860 4,809,508 + 1017 10000 5.298.860
THE AMERICAS 367,778 340,011 +_ 817 6.94 367,778
ARGENTINA Ta12 7,103 + 2801 003 7412
BRAZIL 3,881 3,342 + 1613 0,07 3,881
CANADA 68,987 61,647 + 1M 130 68,987
MEXICO 3,690 3,957 - 875 0.07 3,690
USA. 285,352 266,735 + 698 5.39 285,352
OTHERS 4,456 3,227 + 3808 0.08 4,456
EUROPE 1,229,957 1,107,439 + 1106 2321 1,229,957
AUSTRIA 41,700 41,659 T 10 079 471,700
BELGIUM 26,648 23,030 + 1571 0.50 26,648
DENMARK 31,450 28,663 + 972 0.59 31,450
FINLAND 28,006 25316 + 1063 053 28,006
FRANCE 194,414 186,960 + 399 367 194,414
GERMANY 243,123 222,148 + 944 459 243,123
ITALY 108,129 92450  + 1696 2,04 108,129
NETHERLANDS 63,500 54,082 + 17 1.20 63500
NORWAY 14,508 12,841 + 1298 0.27 14,508
SPAIN 35,791 23,982 + 4924 068 35,791
SWEDEN 67,405 57,924 + 1637 127 67,405
SWITZERLAND 81,051 75,320 + 7861 153 81,051
UNITED KINGDOM 227,875 200,347 + 1374 430 227,875
EAST EUROPE 27,496 22,638 + 2146 0.52 27,496
OTHERS 38,861 40,079 3.04 0.73 38,861
AFRICA 32,207 25573 + 2594 061 32,207
MIDDLE CAST 94,921 130,751 - 2740 1.79 94,921
ISRAEL 20,688 18530 ¥ 1165 039 20,688
KUWAIT 6,071 9,865 - 38.46 0.1 6,071
SAUDI ARABIA 16,414 54,984 - 7015 0.31 16,414
OTHERS 51,748 47,572 + 924 0.98 51,748
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EAST ASIA & FACIFIC 3,506,414 2,955,825 + 1186 62.40 3,306,414
ASEAN (1,195,120) 1,129,719) + 5.79 22.55 (1,195,120
BRUNEI 7,036 7,328 3.98 013 7,036
INDONESIA 51,282 42,576 + 2045 0.97 51,282
MALAYSIA 751,569 736,021 + 21 1418 751,569
PHILIPPINES 49,554 53331 - 719 0.94 49,554
SIGGAPORE 335,679 290,403 + 1559 6.33 335,679
AUSTRALIA 252,173 218,856 + 1522 4.76 252173
CHINA 60,810 52,358 ++ 16.14 115 60,810
HONG KONG 382,772 395,681 - 326 7:22 382,772
JAPAN 652,299 555,638 + 1740 12.31 652,299
KOREA 147,655 111,591 + 3232 279 147,655
NEW ZEALAND 32,408 32,275 + A 0.61 32,408
TAIWAN 503,156 399,704 + 2588 9.50 503,156
OTHERS 80,021 60,003 + 3336 151 80,021

SOUTH ASIA 267,583 249,909 + 7.07 505 267,583
BANGLADESH 44,838 41,765 + 736 0.85 44,838
INDIA 128,242 120,032 + 684 242 128,242
NEPAL 21,598 18,996 + 1370 0.41 21,598
PAKISTAN 47655 43,452 + 967 090 47,655
SRI LANKA 21,651 22,795 - 502 0.41 21,651
OTHERS 3,599 2,869 + 2544 0.06 3,599

SOURCE OF DATA + IMMIGRATION DIVISION, POLICE DEPARTMENT.

Compared with other competitors in Asia,
Thailand seems to have more advantage in terms
of tourism supply : tourist attractions, accommoda-
tion, transport and, in particular, hospitality re-
sources. While singapore and Hongkong have been
regarded as the center for business and tax - free
shopping, Thailand is found to overtake those two
countries as a qreater variety of attractions is
provided. Its marketing imagination™ is not only
an exotic land of culture, natural resources and
such recreation activities as diving, golf, etc. but
also a newly-born shopping paradise. Besides, since
1987, the cost of living in Singapore and Hongkong
has been so high that many overseas tour operators
and foreign individual tours”(FIT) have switched
to nearby lower-priced destinations. Such situation
leads Thailand to be a viable alternative.

A wide range of Thai accommodation from
cheap bungalows to luxurious five-star hotels has

Levitt defines the marketing imagination as

been increasingly established (see tables 2 anc
3). Not only has a hitec hotel system like the
Centralized Reservation System (CRS) been operated
on a wide scale but also hotel reservation agencies
such as the HI-S* * have become nationally popular.
Futheremore, according to TAT'S research on
Tourists’ Impressions Towards Asian Pacific Countries
(1988), the appeal of Thai accommodation was
ranked first. Both private and government sectors
concur that Thailand can definitely accommodate
increasing numbers of tourists. However, in this
case, Malaysia and Indonesia also have a similar
image in the tourism market but the important
point is which country is quicker to accommodate
the expansion of tourists coming to explore the
South-East Asian area. The primary Asian gateweays-
HongKong and Singapore-have been so congested
that quite a few airlines have to search for other
airports to land. Because of this, Thailand can overtake

“the starting point of success in marketing which is disting-

uished from other forms of imagination by the unigue insights it brings to understanding customers,

their problems, and the means to capture their

attention and their custom”

** HIS is abbreviated from hotel information and services, a company which acts as both hotel repre-

sentative and travel agency.

mm
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Table 2
Number of Accommodation Establishments in Thailand 1983 - 1989
Year 1983 1984 1985 1986 1987 1988 1989
Region
Total 1,915 2,165 2,536 2,669 2,800 3,251 3,467
Bangkok 277 273 285 291 296 494* 512
Central Part (Exclude Bangkok) 246 266 355 381 406 390 410
Eastern Part 215 339 419 430 441 527 593
Northern Part 375 387 474 492 511 578 616
Southern Part 436 504 620 704 787 903 974
Northeastern Part 366 396 383 371 359 359 362
Remark : * Includes Guest House
Source : Tourism Authority of Thailand,September 1990 -
Table 3
Number of Accommodation Establishments under Construction and Project in Major Destinations 1990 - 1995
Year 1990 1991 1992 1993 1994 1995 Total
Destinations
oo 1 oo | roor [ noor | noor | noor | noor | noof | noof [ noof | noof | noof | noof | noof
rooms | accom- | rooms | accom | rooms | accom- | rooms | accom- | rooms | accom- | rooms | 2com- | rooms | accom-
modation modation modation modation modation modation modation
Chiang Mai 210 1 40 2 1007 5 3,102 35
Bangkek g | it g | 1
Pattaya 900 3 1130 4 fas 5950 12
Phuket 390 3 % 3 1249 3 1an 9
Samul 047 1 8 N 1035 18
Phitsandiok 20 1 280 1
Mae Hong Sorn 318 3 318 3
Song khla 825 4 1,080 6 1405 10
(Hat Yai

(This table is applied from data collected by TAT from January 1990 to December 1990)

Malaysia and Indonesia because of its better facilities.

Geographically, Thailand is the Indochinese
center surrounded by Burma, Laos, Vietnam, Com-
bodia and Malaysia. Due to Thailand’s ideal advan-
tageous location, it is viewed as a natural connecting
point not only to neighbouring destinations but
also to such further ones as Japan, China and
Australia. The Thai capital - Bangkok - is becoming
the aviation center for Asia since both international
flight frequencies and first calls at Bangkok Inter-
national airport have greatty increased. At present,
about 60 foreign carriers regularly fly to Bangkok
and more new airlines - an increase of more than
20 % over last year - are going to commence their
operations in the coming peak season. Moreover,

the number of carriers is expected to reach 72
by 1995 (TAT: 1991, Robinson : 1990, P.10).

All major airports - Bangkok, Phuket, Chiang
Mai and Hat Yai airport - are being  upgraded
and developed to handle the approaching influx of
tourists. At the same time, the plans for construction
of a new international airport of Nong Ngu Hua both
to accommodate expansion in regional areas and
to supplement Don Muang (Bangkok International
Airport) are being rapidly processed. If approved,
by the year 2000, Thailand will be able to handle
total passenger traffic of approximately 12 million
passengers annually. Besides air transport, an
inaugural water route has been operated from
Bangkok to Pattaya, then to trat and finally to
Hanoi in Vietnam.
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However, the race to become the gateway
to Indochinais heating up as Singapore, Hongkong
and Thailand have increasingly submitted various
projects to those newly-opened countries adminis-
trations to operate air services to and from such
destinations. It is clear that Thailand, through
private airlines like Bangkok Airways, has advantage
of location over its competitors to make a deal
on limited flights from Bangkok to Phnom Penh,
Hanoi and Vientien. Moreover, cooperation between
China and Thailand has helped to pave the way
for Thailand to become another gateway, other
than Hong Kong, for entry to China. )

Regarding the positioning strategy in the tourism
market the essence of competition is differentia-
tion and providing something different and pro-
viding it better than competitors (Levitt : 1983). In
Thailand's case, it can be said that an obvious
functional difference is presented, through its
promotion, differently. Besides the promptness
of transport and accommodation offered, Thai
service and culture which were ranked second and
first respectively, in accordance with TAT's research
(1988),are additional benefical factors for Thailand.
The distinctive availability of Thai tourism supply
leads Thailand to overcome such strong competitors
as Singapore and Hong Kong. Therefore, Thailand's
position in the tourism market as gateway is
intensively developed over its competitors. Still,

Thailand is not completely perfect. Problems such
as the increase of AIDS, environmental deterio-
ration in big cities, and traffic congestion are
damaging, though not seriously at present, the
image of the country. It is possible that if Thailand
doesn’'t take any action to solve such problems,
the prosperous position in the tourism market
as the gateway might be deprived in the future.
Therefare, it is vital that Thailand should look for
ways to strengthen its tourism identity and
call for both national and multinational Indochinese
cooperation to codify and to follow up the long-
term cooperative identity programmes.
Conclusion

Though competition to establish the position
in the market as a gateway is intensifying, “success
is not based on how competitors present their
reality but on how they create the marketing
imagination or how tourists perceive their product”
(Lovelock : 1991). Accordingly, Thailand has been

successful in constructing mental pictures of its
tourism and getting through the tourism market

by offering tourism product differentiation : tran-
sport, accommodation service and culture. However,
as negative tourism aspects of Thailand have also
become stronger, Thailand has to work harder

. to maintain its bright marketing image. It is,

however, explicit that the present and near future
Thai position as a gateway looks extremely affluent.

L
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This paper, therefore, is written with a belief that only
by tracing the proposed concepts in the areas of service
quality can certain guidelines for improving quality be
achieved. This may seem, to many, a revision of various
studies on service guality with certain applications for
hotel areas. It is expected that some of those established
programmes can probably be just as successfully applied
to the countries of developing economy in order to
attain progress in the hospitality industry at both the
national and international levels of market competition.

Concept of service

As suggested by Barrington and Qlsen (1987), the concept
of service can be categorised according to its basic
attributes as (1) service product characteristics and (2)
the dynamics of service delivery.

The Characteristics of service product include intangibility,
perishability or temporal nature, and heterogeneity of
service. These attributes apply well to hotel industry
situation and thus create resultant problems for the
management because (1) the service. product is very
difficult to measure and evaluate, (2) managers are unable
to store service (hotel rooms, restaurant seats, etc) in
an inventory, and finally, (3) it is rather impossible to
predict the kind of service being produced by individuals.

The attributes considered as part of the dynamics of service
delivery are the short channel of distribution (the entire
process of service delivery can be seen from start to
finish), the inseparability of consumption and production
(customer participation can be substantial in the actual
production), the fluctuations in demand according to
periods of time, the high amount of customer interaction
with service employees (@ customer often becomes an
input to service performance), and finally, the difficulties
in ensuring the reliability and consistency of service
products.

These attributes suggest the complexity of the service
product which has indeed caused major problem for
standardisation as well as managerial control over Its
quality.

Service quality

Qriginally, knowledge about quality is developed in the
manufacturing sector. It is believed that quality is considered
a marketing strategy for corporate success, particularly
during the time when there is massive production and
consumers are increasingly aware of value of money
spent on each purchase. When adopted in the service

industry, the quality of service is seen to be dependent
on customer expectation and satisfaction level (as the
evaluation outcome of perceived servicel. However, as
hotel service or product is very complex in its nature,
it has been suggested that service quality can be divided
into three dimensions: technical, functional and image
quality (Lewis, 1987).

Technical quality refers to what the consumer receives
as a result of his interactions with the hotel, e.g. hotel beds,
rooms or meals. This dimension allows objective measure-
ment by the customer from direct consumption or use
of physical goods or facilities since it largely involves
tangible products of service. Hence, managers may find
it somewhat easy to make this area conform to customer
requirements, encouraging standardisation to facilitate
management control. The functional quality dimension
represents the service delivery process and is perceived
only by subjective measurement because of the dynamics
of delivery discussed earlier.

It is suggested that technical quality together with func-
tional quality will create image quality, the third, and
perhaps the most important, dimension that can satisfy
consumers despite the inadeguacy of technical and
functional quality. The consequence most desirable for
the management is that the positive image quality as
perceived from actual experience will be sufficiently
strong to create ‘word of mouth communication’ among
the potential customers. This becomes a very powerful
marketing tool for the hotel sector today. Since the image
dimension is difficult to measure, any attempt to measure
customer satisfaction is probably an indication of image
quality but not a substitute for total quality.

Strategy to control and improve quality

Given the three dimensions that constitute total guality,
technical quality is the most likely to be standardised
and controlled. Hence, Jones and Lockwood (1989) have
proposed the established model of ‘quality control” as
the most appropriate approach to manage the tangible
aspects of hotel service provision. This comprises four
major stages: (1) the design of quality level, (2) the setting
of product standards and specification accordingly (often
determined or guided by the grading systems, e.g. AA's
Star system together with the marketing mix of the hotel),
(3) the checking of conformance in terms of the actual
outcomes and process (the former by evaluation on the
basis of customer satisfaction, the latter by supervisory
control), and (4) the correction or adjustment of non-
standard output («ing, 1985).
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As for the functional dimension which refers to face-to-face
contact with hotel guests, the existing concept of ‘quality
assurance’ should be put in practice specifically for hotel
operations in the front-of-the-house area, to ‘ensure that
errors and faults do not occur’ (Jones & Lockwood, 1989).
A particular technigue to be included here as a short-term
approach is the Japanese model of quality circle in order
to show a total commitment to the idea of quality service
(from management support and voluntary participation

To a certain extent, the applications of quality control
together with quality assurance programmes should
contribute to the construction of hotel image and at
the same time prolong the image quality. In practice.
improving quality for hotel service can be done in two
ways. First, the physical aspects of hotel product can be
refurbished and upgraded to provide a higher standard
of quality but this may cause the price to rise. Second,
in the delivery aspect, a hotel can offer a more personalised
style of service as a unigue product. The latter is increa-
singly considered to be the effective way for hotels,
particularly relatively small establishments, to withstand
competitive pressures in the hospitality industry W]
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"....LHoSe who can win must attack...attack when one’s forces are abundant.”

Sun Tzu.

* Head Department of International of Business, Faculty of Business Administration and Director of Graduate Study Programe,
Graduate Studles, Dhurakljpundit University : Doctor of Business Administration, United States International Unlversity, US.A.
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INTRODUCTION

If blaming the Gulf crisis for all the economic turndowns and political
woes the country has witnessed since August 2, 1990 may be so called
easing the squeeze of as convenience as economic rising-andfalling phenomenon
starting at 1991..should be a gear of rethinking and adjustment running
business with a challenging of envircnmental controls and unexpected
turbulence '

So to be an aggressive company in a turbulent environment, the
company must uncover the competitors dispdsitions while concealing the
company. The company can then concentrate, segment, and mass produce!

Sun Tzu's Art of War and management once proclaimed that :
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Meaning “generally, those companies which reach and occupy
the business ground early will have time to rest and wait for the competitors.
On the other hand, those which arrive at the market field late will have
to rush into action when they are already tired and exhausted” and “by
inflicting damages and placing obstacles, a company can prevent competitors
from implementing their strategies”

“Therefore, the company which is skilled in its operating fields will
always bring competitors to where they want to compete, and is not
brought there by them.”

Also, “The strength of a competitor does not depend largely on
resources but rather on a proper niching in the market” (Wee, 1990 - 19-21)

But what has been said about war by the great Chinese games
general is quite true also with business practices. Let’s mention what Max
Waber would have said in regards to common pitfalls in conducting a business.

Max Weber, spotted as the “Father of Modern Organization” identified
and built his theory on career status, specialization of labor, hierarchical
authority, rules and regulations, and impersonalization. His theory is in fact
based on the Protestant-work ethic approach “man’s guty to work hard.”

He identifies five design flaws (things do invariably go wrong in
organizationl in which some of the flaws come about because of the faulty
assumptions when the work-flow organization was designed. On the other
hand, other flaws develop because of changing times and changing technology
(Ward, 1991 : 11-13) Then the business should watch the deadline-time schedule
and prepare for time-based management.

Avolding the Deadline Syndrom

The most effective managers are those who set up realistic, attainable
deadlines for the job. But, no matter how carefully one plans the entire
responsibility for setting deadlines, one cannot forsee everything that
can go wrong with an assignment. Predicting the problem is only a guessing
game. The manager must realize that some thing can go wrong and should
allow for setbacks when confronting a deadline.

Jean Guarino, therefore, suggests four simple rules of such con-
frontations which can be summarized as follows :

1. Allow some flexibility in establishing deadlines.

2. Consult the staffs who are going to do the assignment.

3. Anticipate problems and changes.

4. Monitor the progress of a job. (Gaurino, 1991 : 25-26)

Surely, managers are not such born leaders but we can take a soapbox
approach to be a business leader, can't we ?

Leading the Charge

Among the great business leaders we have no argument that
it is neither enought to amass great weallth nor enough to lead great
enterprises. A great leader must be more than wealthy, humanistic, powerful,
prominent etc. What then! they must have changed the business world
and the whole world for the better.

We have seen such great leaders as Robert Galvin of Motorola,
Dee Word Hock of Visa, and Peter Lynch of Fidelity Investments who made
their marks in changing the business world around them with such great ideas
that are flexible, workable, feasible, and right timing. (Nulty, 1991 . 60-64)

The Gun That Won the Levi Strauss Co.

The Levi Strauss Co. is a classic example of an American company
which takes a stand for value approach as a business strategy : created
a flatter organization, including the painful step of cutting the work force
by one-third, and invested heavily in new product development, marketing,
and technology. As chairman and Chief executive officer CEQ, Robert Haas
has combined strong commercial success with a commitment to social
values and to its workforce. He implemented the Aspirations Statement
Program—defines occupational roles and responsibilities, conducts performance
evaluations, trains new employees, organizes work, and makes business
decisions. Meanwhile, the Levi Company has stayed true to its traditional
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to significantly reduce the product delivery cycle so that end consumers can be
served faster. Some good examples are Toyota, Citicorp Mortgage, 3 M as

commitment to social issues even as it has updated that commitment.
It must reflect the changing economic and social realities of a new era.

To this end, may managers being a new strategic concept in attack
taking @ competitive edge stand--time-based management.

Thinking the unthinkable In time-based management

In business performance, practically, manager always thinks of cost
savings, They prefer to rank their business as a world-calss business enterprise.
Therefore, one must leverage it impressive engineering and manufacturing
capabilities striving for competitive advantage and most important is
to manage a time-based strategy »

A timebased strategy may hold the key to being the first in
the market place with an innovative or modified product, or being able

EXHIBIT 1

such.

However, in other industries, such as high teachnology like Motorola,
the time game is quite different because technology breakthroughs can

quickly erase the time gap. (Stonich, 1990 : 5-7)

Unfortunately, many corporate cultures are locked into traditional
sequential approaches. Insuch company, the rapid adoption of speed mana
gément can induce culture shock and disturb one function againt another.

(Valentino, and Christ, 1990 9-11)

Steps for time-based leadership.
ladapted as necessary from Paul J. Stonich)

STEP 1 < p| Corporate’s SW.0.T,
MISSION, PHILOSOPHY, POLICY |
Outiine a time OBJECTIVE, AND STRATEGY
based strategy
STEP 2 STEP 3
Assess the feasisility
of the strateay Plan the contingency
STEP 4 Time
Implement the changes \]_l/
S W
v o S0 wo
SW.O.T. T ST WT
S = strengths __—b
W = weaknesses
0 = opportunities
T = threats

Time
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Conclusion
In order to build a strategy, a systematic pracess of decision making must be carried out properly. In the case of a time-based
company, a firm should outline a time-based strategy, assess the feasibility of the strategy, and plan the changes. The implementation of
the strategy requires drastic change in organization culture, structure, system, style, staff, skill, and shares of values.
When a great Chinese knight like “Sun Tzu” makes a strategic example and guideline for business people analogically to
implement the art of war into business world of turbulence, he provided the business leader a direct way for success in business planning.
As a fastestfirst organization of today, the manager must keep in mind to be more aggressive in running via business. The
business leader must strive for a competitive edge by attacking first, gaining production cost, profit, innovation, and searching for
excellence if and only if these factors are business games for this decade.
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Franchising : a rapid way to be

Dr. Paisan Maraprygsavan' - 2

o OO

Franchising is becoming a popular form of
doing business in Thailand. Originally, it was intro-
duced into Thailand by foreign firms like McDonald's
Shell etc. Nowadays, many Thai firms also adapt
to this system, for instance, Central Minimart and
Five Stars Roasted Chicken. Franchising is a vital
mean and almost fail-proof for franchisees.

“"How do we find a good franchisor ?” This
is the question always comes into mind of pro-
spective franchisee. Getting the right informa-
tion is the very first step. A wise woman (or was

- DUNKIN:
DONUTS

2INNONSAIDSIY

successful enterpreneur

it a man? once said:” knowledge is power”. In
the hyper-competitive franchise market, this adage
manifests itself in the way the franchisors covet
information about their franchise - even, at times,
from their own franchises.

In smaller, neophyte franchises, franchisors
are usually a little more relaxed in divulging informa-
tion and documentation. However, once a franchise
has achieved a certain level of maturity or market
share, the doors can close so tightly that a prospec-
tive franchisee may in fact take years to obtain

* Trade Officer, Foreign Trade Policy Division, Department of Foreign Trade, Ministry
of Commerce : Doctor of Philosophy in Management, Adamson University, Philippines.
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all of the information he or she requires in connec-
tion with the purchase of a franchise.

For instance, so many people are lined-up to
buy McDonald's restaurant franchises these days,
that McDonald's can afford to put prospective
franchisees on a waiting list. Once the personal
and financial background of the applicants is varified,
the applicant is invited to attend training, usually
on a part-time basis, at his or her own expense.
Such training can take up to a couple of years to
complete. By that time, McDonald's has established
whether or not the individual has what it takes to
be one of their franchisees. Once the person meets
the required specifications, only then do the formal
negotiations commence. However, in this as in
many other areas, McDonald's is the exceptionand
not the rule.

Agreement : Many franchisors will not
provide even the most basic documentation to
an applicant until such time as a deposit or non-
disclosure agreement is signed by the the applicant.
Basically, in signing the agreement, the applicant
agrees not to disclose any of the information
relating to the franchise system that he or she
might obtain in the course of negotiating a purchase.
In the further attempt to deter the idly curious,
or would be imitators, serious franchisors will also
require the payment of an initial deposit, ranging
from B 20 - 300 thousand upon execution of the
non-disclosure agreement and before handing over
the information.

It is at this point that any would-be purchaser
should consider seriously whether to proceed.
Deposit money, once paid, becomes difficult or
impossible to get back. To protect yourself, you
should have already completed a good deal of
homework before paying over the money: check
with existing franchisees (especially the “troblema-
kers”) ; check with the Ministry of Commerce and get
verbal answers from the franchisor regarding the
financial nuts and bolts of the agreement.

Warning bells should be going off in your
head prior to signing any deposit or non-disclosure
agreement. Remember, the agreement was drafted
entirely onesided. If you are going to invest B
2-20 million in a franchise, you should consider
spending a little money upfront to consult a pro-
fessional about the implications of any documenta-

tion before signing. And you should resist the
temptation to say, “I'll take it in for review after
I signit”. By then, you may have severely restricted
your maneuver-ability in negotiating the remainder
of the deal.

Shortgun : By way of example, a common
inclusion in deposit or non-disclosure agreements
is that the formal franchise agreement must be
executed within a certain number of days following

-signing of the deposit agreement. Depending on

the ethics of the franchisor, this time limit can be
used as a shortgun to force a hasty signed of the
balance of the franchise documentation. If not
signed within the time limit, the deposit is usually
lost.

To increase the probability that you will get

your deposit money back if at any time you become
dissatisfied, you snould request that the deposit
cheque held by vyour lawyer in trust until the
deal is finalized. Another way to protect your money
is to provide a postdated cheque ; if your review of
the documentation has led you to an unfavorable
conclusion, you can stop payment on the cheque
before it is cashed. You may still have a fight on
your hands if the franchisor claims it is still owed
the money, but at least the franchisor will be
chasing you, rather than the other way round.
Unified units:A successful franchise is more than
the sum of its parts, and anyone given the simple
ingredients on paper as to what the franchise
consists of probaily could not duplicate it. The
single most indispensable element of a successful
franchise is the magic that binds a group of fran-
chisees together with their franchisor into a unified,
highly motivated unit. (A certain amount of luck
also helps.)
Prized papers : In terms of the most highly prized
“papers” of a franchisor, two are singled out for
particular attention : the franchise agreement and
the operations manual. The value of an operations
manual to a young franchise, aside from the obvious
- which is that it sets out an A-Z approach on the
how to run the franchise - is that it gives an
appearance of maturity and sophistication to a
franchise. Many new frachises, who attract appli-
cants with no previous experience in their line of
business, use the promise of a comprehensive
operations manual as a central selling feature.
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The operations manual, if well written, sound
soon be dirtied and dog-eared from use. As a start-up
document, it provides information the new franchi-
see should have to prepare for the operating of
the business. Inside should be the “meat and pota-
toes” details on recipes, opening hours, equipment
maintenance, how to go about marketing, adver-
tising. and setting up accounting systems and
record keeping. The manual is also a good place
to set out a history of the franchise, and the
importance of playing as a team member and
maintaining consistenly high standards.

A franchise manual must be treated as a
constantly evolving document. Changes in laws,
technology, customer preferences, and input from
franchisees should be reflected in updates, and the
sooner the better. Peter the Great is said to have
commented"” that which ceases to grow soon begins
to rot”; be aware of the franchise that is not
constantly looking for ways to expand and improve.
Protection : In order to protect their investments

and secrets, a franchisor will often provide only
one manual, and obtain a written acknowledgement
that the manual-is strictly on loan and should be
returned on demand, or upon termination of the
franchise. As mentioned above, an operations
manual should be a loose-leaf document. Pages
should be serializes to permit the insertion of
replacement pages. The cautious franchisor will
also require that the old or replaced pages be
returned to head office.

If the franchise does not. have an operations
manual, the most likely consequence will be additio-
nal costs of operation. One of the most damaging
repercussions is that franchisees will often be poorly
informed, since the absence of an operations manual
is often accompanied by the absence of a flow
of written information from head office. Verbal
instructions are just not as good as written ones:
people can learn at their own speed with written
instructions, and refer back from time to time to
infrequently used procedures. Ill[_]
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19R6 DWT A1 DWT Sl DWT a1 DWT
2524 4,405 71 332,203 62 253,670 133 585,873
2525 4,283 84 410,964 70 257,196 156 668,160
2526 5,524 85 436,716 68 285,499+ 153 695,215
2527 4,644 85 433,982 69 281,169 154 715,151
2528 4,256 83 527,765 48 114,916 151 642,681
2529 4,268 79 513,551 73 135,222 152 648,773
2530 4,370 76 519,921 77 148,671 55 668,592
2531 4,608 79 574,698 82 167,133 161 741,831
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2525 15,157,354 | 19,149,551 34,306,905 | 1,555,507 1,780,381 3,335,848 9.72
2526 19,007,853 | 15,524,958 34,539,811 | 2,320,414 2,100,386 4,220,800 12.22
2527 17,483,141 | 17,754,490 35,237,631 | 1,491,415 2,002,116 3,493,532 9.91
2528 17,374,877 | 18,513,290 35,888,167 | 1,622,551 | 2,095,004 3,717,555 10.36
2529 16,437,183 | 20,888,545 37,325,728 | 1,451,121 2,201,116 3,652,237 9.78
2530 24,442,992 | 19,004,860 43,447,852 | 2,127,403 2,128,156 4,255,559 9.7

i FOREIGN TRADE STATISTICS OF THAILAND 1982-1987
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SIAM PAETRA

SIAM PAETRA INTERNATIONAL CO., LTD.

A BOI PROMOTED THAI SHIPPING COMPANY

WEEKLY FIXED DAY FULL CONTAINER SERVICE
REFRIGERATED CONTAINERS AVAILABLE

EXPORT TO JAPAN

VESSELS voy.| BANGKOK | TOKYO | SHIMIZU | NAGOYA | KOBE
SOVEREIGN ACCORD 31 12 2 23 2 2 25/ 2 27/ 2
FAMILY ACE 4 19/ 2 23 3 V3 &3
HERMES ACE a2 26/ 2 93 10/ 3 ws | 198
SIAM PAETRA 02 5/ 3 16 3 17/ 3 18 3 20/ 3
SOVEREIGN ACCORD 32 12 3 23/ 8 24/ 3 25/ 3 27/ 8

IMPORT FROM JAPAN

VESSELS voy.| TokYo |sHiMizu | NAGOYA | KOBE | BANGKOK
SOVEREIGN ACCORD 31| 28/1 27/ 1 28/ 1 20/ 1 & 2
PLATA 57| 22 32 vz 5 2 15/ 2
HERMES ACE 2| w2 10/ 2 1/ 2 12 2 22/ 2
SLAM PAETRA 02| 162 17/ 2 19 2 20/ 2 PE
SOVEREIGN ACCORD 82| 232 24/ 2 26/ 2 27/ 2 o 3

acentss NGOW HOCK AGENCY CO., LTD.
127 South Sathorn Road, Yannawa, Bangkok 10120.
Tel: 2872380-99 Tix: 81192, 82057 FAX: 2871218, 2872335-6
For information please contact: Khun Somboon, Khun Suwan,
Khun Artapong, Khun Nanthawadee, Khun Hatthays
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& ABC CONTAINERLINE N.V.
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TO AUSTRALIA/NEW ZEALAND

FEEDER CLOSING | CONNECTING VSL VvOY |[S'PORE | FMT MEL SYD | AUCK |P.CHALMERS
192 TNT EXPRESS 24H | 26/2 53 W3 | w3 | 223 -
&3 ELLEN HUDIG 243H W23 | W83 | 293 | W3 &4 )
54 BRUSSEL 245H 134 | 2004 | 2604 | 304 & 5 g 5

Also a>cepting cargo to:-  AUSTRALIA—Adelaide, Brisbane. NEW ZEALAND — Wellington, Nepier, Christchurch
Reefer cargo acceptable.

T0 U.S.A./CANADA

FEEDTR CLOSING CONNECTING VSL VoY S'PORE GULF CHA PHILA | KALIFAX
192 TNT EXPRESS 2420 26/ 2 w4 184 200 4 23 4
&3 ELLEN HUDIG 2430 123 L] &5 5 10 5
54 - | BRUSSEL ‘2450 1Y 4 V6 56 6 10 6

Also sccepting cargo to:-  CANADA—Montreal, Toronto,
US.A— Houston, Savannah, Tampa, Jacksonville, Wilmington (Del), Norfolk, Battimore, New York, Boston

INBOUND FROM EUROPE

OCEAN VESSEL VOY | ZEEBRUGGE |FELIXSTOWE - FOS LIVORNO | SINGAPORE | BANGKOK
TNT EXPRESS 235G 251 21 52 &2 251 V2
ELLEN HUDIG 236G 12 12 212 22 133 173

Also accepting cargo from:-  LONDON, SOUTHAMPTON, ANTWERF, BARCELONA, MARSEILLE

INBOUND FROM U.S.A./CANANDA

OCEAN VESSEL VOY |NEW ORLEANS |CHARLESTON PHILADELPHIA[HALIFAX [SINGAPORE | BANGKOK
TNT EXPRESS 235L &1 W1 151 w1 252 V3
ELLEN HUDIG 236L 251 31 2 42 2 V3

Also sccepting cargo from:-  HOUSTON, SAVANNAH, TAMPA, JACKSONVILLE, NORFOLK, BALTIMORE, NEW YORK,
BOSTON, TCRONTO, MONTREAL.

- OCEAN BIZ CO., LTD.
ghat 3 1/7 C

il nt Rd., Silom,

R. 507. 5 th FL,

0 Tel :
OBC TH
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1 2531 1 2532 e 1 2533
dud HA5A. uAsa. | % G HA-GA. % L
yaA Had an HAA1 an
1. Rufinsasuazlizug 118,195.0 | 1324510 | 1206 131,672.0 -0.59
(26 v70nN3) 29.29 25.82 21.34
2, Fufuiuandaumay 6,603.5 7,718.0 16.88 8,829.0 14.39
(10 370m3) 1.64 1.50 1.43
3. Rushgarmnisa 212,773.4 | 272,085.0 27.86 329,840.9 21.24
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*Vichien Chutimatavin

pinion Research Corporation has found

that people who new a company well are

five times more likely to have a favorable

opinion of it. Consequently, Northwestern

University conducted a study of stock

performance of 73 corporations and found that corporate ad-

vertising had an average positive influence of 2% on the price

of their stock. Does this 2% so trivial ¢ Considering a corporation

has a market value of USS$ 40 billions and that extra 2% amount
to US 500,000,000 !

Corporations are now using advertising more effectively

to inform publics on public issues ie. energy, conservation,

nationalization, foreign import. Some particular advertising

ot s i 1

campaign seem to have been successful in influencing legis-
tration. For example, Bethehem Steel, won public support on
import steel also to the passage of bill protecting steel industry.
In case of British Labour Party ten years ago, announced their
intention to nationalized the bank, however in six month of
well argued advertising produced several good research resulted
that the bank has not been nationalized.

“With public opinion on its side, nothing can fail”
this thought of Abraham Lincoln can apply to our case that
“Corporate image’ to win public support can proof that cor-
porate advertising are the means in paying off in the long run.
""Sawaddee”

*Instructor, Faculty of Business Administration, Dhurakijpundit University . M.B.A.(Business Administration) Sasin Graduate Institute

of Business Administration, Chulalongkorn University.
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Training - A Key Step Towards Huma
Resource Development in the University.

Introduction

This paper addresses the issue of human
communication in higher education institutions.
It stresses the need for strengthening human
communication through the process of “training”
“Training” is the key step towards human
resource development (HRD) which, in turn,
is the key to organizational success.

This paper does not aim to cover the
overall comprehensive approach to human
resource development nor suggest any particular
model on the subject. It will not touch upon
the broader picture of manpower planning
nor the often advocated career development

*Dr.LERTLAK S. BURUSPHAT

plan. It will concentrate only on one aspect
of HRD, namely “Training of human resource”

We all agree that the most valuable and
indespensible resource of an organization is
its human resource. Despite this fact the deve-
lopment of such resource has not been given
due importance. Many administrators may give
high priority to the development of curricula
and teaching facilities but have taken training
of their faculty members for granted. In some
cases faculty members know what to teach
but not how to teach. In short, they know the
subject matter content but not the process
of teaching or communicating.

*Senior Communication Planner, UNDP/Development, Training & Communication Planing (Regional office for Asia & Pacific) and
Vice-Rector for Administrative Affairs Dhurakijpundit University : Ph.D. (Instructional Systems Technology) Indiana University, US.A.
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Issues at hand

The reason for low priority given to trai-
ning of faculty members may stem from the
fact that:

1. Most of us feel that faculty members
who are professionally trained in a particular
discipline will be automatically equipped with
the skill to transfer their Knowledge to students.

2. Most of us believe that “Universities”
are the gathering place for scholars. Therefore,
these so called “Scholars” will always seek
to educate and enlighten themselves with
the knowledge and skills they lack.

However, we also know that the above
cases are not always true. As students, we
had experience with professors who “lecture”
the same subject for the last twenty vears
using the same one-way teaching method
and the same materials dating back to the
time he himself graduated from college.

The example above illustrates the clear
need for staff to up-grade themselves. with
the “acadmic freedom” we all adhere to. What
can we do to solve this problem ? How can
we adapt our teaching to keep up with the
fast moving pace of today’s technology. How
can we avoid falling into this trap ourselves ?
Will “Training” be the key to unlock this pro-
blem ? .

The aim paper is of this to divert the
attention of administrators toward their
“human resource” which will be a big step
forward to organizational success. For higher
educational institutions, there is no exception.
In fact HRD is even more crucial to foster
growth of educational institutions which pre-
pare human resource to serve society. The
overall assumption of this paper is that pro-
fessional training expertise and the re-
quired overall training infrastructure
must be built up within the organization.
Unless this infrastructure is built into the
programme of the educational institutions, the
HRD component is unlikely to be effective,

thus reducing the overall success of the
organization.

Most, if not all,of the higher educational
institutions have some kind of training exper-
tise or training unit set up for the purpose
of staff training. As administrators, some of
the guestions we need to ask ourselves are:

-Have we paid enough attention to
strengthen it ?

- Does it receive enough priority in terms
of human and financial resource allocation ?

-1s the training unit set up in a place within
the organizational structure where all staff
can participate and benefit from its activities ?

-Does professional training expertise
(experienced and well trained trainers) exist ?

-Does the unit systematically plan, con-
duct and evaluate their own training courses
based upon clearly identified training needs ?

These questions will probably make some
of us unlock ourselves from our own “acti-
vity trap”, to stop, think and look back despite
the fact that ”| think so” is the answer to the
questions. One has to admit, though, that due
to the lack of awareness, time and resource,
one cannot aim for a perfect training resource
within an organization. What then is the
minimum requirement for such training unit
to be effective?

The present picture of Training

Let us first look at the very many types
of training structure and expertise that exist
in our organizations. The author has had
experience with examples which greatly vary
from the ideal to the most improvised such
as:

1. A centralized Training unit set up as
a core part of the policy maker's office,
receiving full attention in terms of facilities
equipment, supplies, budget and which has full-
time top quality trainers well trained in the
training dicipline.

2. A faculty based (or department based)
decentralized training unit scattered in
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each faculty where fields of specialization are

taught to students. The unit utilizes its own
facilities, eqguipment and supplies. Trainers
come from within the faculty. Sometimes,
outside resource persons are invited.

3. Traning unit as a part of the person
nel Section. Here budget, facilities, equipment
and supplies will be shared with other activities
of the Personnel Section. In big institutions
fulltime trainers may exist. Otherwise, trainers
with be invited from the teaching faculties
or from outside. :

4. Training unit as a part of the con-
tinuing education programme of the
University which provides training courses
and consultancy services within the University
and to outside organizations as a reasonble
charge for service. Here faculty members
who need training can join such courses to
upgrade themselves.

5. Training function delegated to a
committee (such as "staff development com-
mittee”) set up with representatives of various
units within the organization. In this case, there
is no structure or unit assigned to do the task,
but the committee will meet to plan, conduct
and evaluate training whenever needed.

6. No Internal training responsibility within
the organization. Faculty members who need
to be upgraded will be sent to outside courses
conducted by private and governmental
agencies.

The examples given above are by no
mean a complete picture as there are many
other ways and means to carry out training
for our staffs. In some institutions, training
functions are effectively carried out at many
different levels at the same time combining
the examples of 1, 2 and 3 above.

It will be beyond the scope of this paper
to identify a proper place for a training unit.
Each institution is unique. It has its own
strengths and weaknesses. A centralized unit
may work well in one organization but may
be disastrous in another. Thus the author

chooses to remain impartial about this decision.
Nevertheless the general advice would be to
integrate the training functions as a core part
of the organization, receiving high priority
in terms of budget and human resource
allocation and to make sure that it is in a
place where all staff members can participate

in its acitivites and fully benefit from them.
O 0
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Mother Earh: Services Without Benefit

Earth.......... The environment is
air, noise, water, forests, moun-
tains everything

around man including himself.
But man’s environment is being polluted and
gradually destroyed, ironically, by man himself.

Man creates and man destroys. Man is cruel.
Although man does not create his natural
surroundings, he is directly responsible for
their destruction.

Mother Earth........ Man benefits immensely
from natural resources, yet,is there anyone
who realizes that man is deeply indebted to
nature ? Man gets free services from Mother
Earth and he owes her so much that he can
never expect to pay her back.

he Environment and Mother Services Without Benefit

The services......... By providing her services,
Mother Earth gets nothing in return. She does
not belong to any organization or company,
although man claims that he owns her and
deserves he services. Man wants nice weather,
clear sky, cool breezes, pure air, unpolluted
water, and clean environment, and man de-
mands all these services from Mother Earth.

If the scope is narrowed down with a focus
on Thailand only, there is no doubt that the
country’s natural resources, i.e., the scenery, the
beaches, the breezes, the sunshine, the moun-
tains and the rivers, claim the country’s top
rank in terms of revenue they have brought
in. The question is, who is entitled to claim

*Instructor  Faculty of Communication Arts , Dhurakijpundit University : Ed.D. (instructional/Media and Technology) Boston

University, US.A.
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ownership of such resources and who actually
benefits from these services of Mother Earth ?

The answer is the agents. Those who sell
natural surroundings to tourists. Travel agen-
cies, as well as the Tourism Authority of Thai-
land, sell the country’s natural resources to
visitors through effective andvertising cam-
paigns and good public relations. Tourists are
drawn to the lovely beaches of Cha-am and
HuaHin to enjoy the pleasures of nice clean air
and clear water. Similary, they are attracted to
Doi Suthep and to the tranquil natural charms
of Chiangmai.

As a result, these travel agencies cash in on
natural resources that have been made tourist
attractions. Through excellent selling strategies,
persuasive advertisments. and effective public
relations measures, Thailand is now world
famous for her beautiful beaches, her cool
breezes and the bright sunshine - a paradise for
tourists. Even a T.V. series televised in the
US. a few years ago, “The Life Style of the
Rich and Famous”, was once filmed in Phuket,
then dubbed as a paradise island on earth.

Excellent Services

With the great success of such selling tactics,
reports are proudly written, stating the travel
industry as the country’s top income earner.
Figures and tables illustrating impressive
figures-the number of prospective visitors
who will come and appreciate the country’'s
natural charms. Meanwhile, more and more
visitors are invited to visit Thailand and make
full use of the services of nature.

Benefits gained from this exploitation of
natural surroundings are confirmed by a
marked increase in the revenue brought in
by tourism industry. It is even further anti-
cipated that, based on the criteria of the World
Bank, between 1990 and 2000, Thailand will
be classified as an upper middle income coun-
try, rising from the present status of lower

middle income country.
Man: The User of the Services

Man has always benefited from nature. Mother
Earth has been giving man her services without
expecting anything in return. The services
are given in the form of beautiful, refreshing,
and pleasant environment. Her resources are
offered to man so that he can ease his tension,
lessen his anxiety, and heal his pain. Man lets
nature give him her magical therapy. He gets
his pleasure from nature.

But what about Mother Earth ? What does she
get in return ? In spite of her faithful services,
is she being well taken care of ? Or is it that
she is giving man his environment the
lovely scenery, the sea, the breezes, the sun-
shine, etc. at her own expense?

Evidently, man seems to be repaying her by
selfishly polluting the environment and gra-
dually ruining it, by his inconsiderate destruc-
tive means:

Trees in the forests are cut down. affecting

the earth’s atmosphere, resulting in changing
climate and rising temperatures on a global
scale.

Highrises, tall buildings which block natural
views and create other environmental pro-
blems, are pretentiously regraded as the sign
of progress.

Beaches are dotted with rubbish and other
wastes, left by visitors who go there for a
small dose of medicine from nature, to give
themselves a good rest and peace of mind.
Recouperating and ready to fight whatever
is bothering them again, they depart, leaving
behind them traces of dirtiness and thought-
lessness, the things that expedite the destruc-
tion of our beloved nature.

The sea water, once crystal clear and clean,
is now polluted because of wastes from fac-
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tories, under the false assumption that these
factories are leading Thailand to the status of
an industrial country. Factories dump a large
amount of sewage into the canals, the rivers,
and the sea, either ‘because of the lack of
proper water treatment systems or from
negligence, both of which eventually result in
water pollution.

The breezes and the wind that used to bring
pure and refreshing air - the ozone-now blows
in air pollution and bad odors of factory wastes
as well as toxic fumes and smoke from auto-
mobile exhaust.

If man continues to pay no attention to his
mean and thoughless behavior, how much
longer can Mother Earth continue to offer
her services? Man is shamefully exploiting
and abusing her.

Dear Mother Earth: Thank You for the
services You that Have Been Giving Us.

-Dear Mother Earth.........

-Thank you for the services you have been
giving us.

-But please....please stop giving yourself to
selfish man who abuses you for only his own
benefits.

-Please give man another lesson.... As you
once did with the Gay-typhoon in Thailand,
the earth quakes in San Francisco and Russia,
and.the devastating cyclone in Bangkladesh.

-And dear Mother Earth, thank you for those
few lessons.... for your kind warnings.

Comparison of Prospective Visitors
Entering Thailand
Between 1989 and 2000

Projected Number of Visitors

(“n (2) (3
Year CU.'s ElLU. s Six
Figures Figures National
Plan
Average 9%/year  9%lyear 12%/year
Crowth
Data
Note :

(1) From the study jointly conducted by the
Social Research Institute, Chulalongkorn
University and CSN & Associates CO., Ltd.
(Presented to the TAT, 1990).

) RO R St b s e s

(3) The target for, tourism industry as stated
in the sixth National Economic and Social
Development Plan (1987-1991).

** Revised Target, 3rd Revision (March
1989).

Reference
Tourism Authority of Thailand. Information and significant data on tourism from the Tourism
Authority of Thailand, up to March 1990. Bangkok : Tourism Authority of Thailand, 1990.
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Choose the suitable phrases from the
list below and write in the blanks of the
following sentences : to dance, to sing, to
drink, to watch, to wear, to eat, to swim.
1. Would you like to............coeennines
orange juice?
2. She likes.....ccocovvivvnnnnnn colorful
dresses at parties?............ etc.
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Complete the following sentences with
appropriate to-phrases

1. We go to a post office

2. In Britain you are not allowed
in the classrooms. etc.
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In the following minimal exchanges A’s
queries have been given you must supply
appropriate responses for B.

A : What do you propose to do after
obtaining your B,A ?

B:

etc.
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In the following exchanges between
A and B, B’s responses have been given.
Now imagine what A would have said to get
responses uttered by B.

A:

B : No, I"d rather go by train.
A:
B : No, not yet. | have to talk to my

parents about it. etc.
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Imagine the content of the conversation
between A. and B. The closing utterances
of B. have been given as clues to the nature
of the conversation. You are required to
complete the dialogue.

A

B

A

B | have to post some letters.
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THE PALI ALPHABET
IN THAI AND ROMAN CHARACTERS

VOWELS
2aa @12 D i a7 au al 2 e a0
CONSONANTS WITH VOWEL "A"
n ka 2 kh @ ga % gha 3 na
2 ca @a Cha % ja o jha o Na
nta 3 tha 7 da w dia ™ N
a ta o tha n da 5 dha # ha
y Pa (7] pha w ba n bha d Ma
g ya sra ala 2va & Sa # ha W la °m



o1 )

VOWELS IN COMBINATION

n ka mka AKi i ki n ku n ku wmnke  Tnko
2 kha 21kha 3 Khi 3 khi g khu 2 khu o khe 1lukho
CONJUNCT-CONSONANTS
an kka e Nca n2 dva aw mba
ny kkha wa Ncha so dhya an mbha
na kya ar Nja 52 dhva an mma
n3 kri wal Njha wa nta ae mya
na kla nn tta wa? ntva ¥ mha
n2 kva ps ttha wn Ntha gel yya
28 Khya 7 dda wn hda g yha

27 Khva mo ddha wns hdra aa lla
aA gga w) Nnta ws ndha e lya
an ggha ™y ntha wi NNa awn lha
A gya mm nda we nya 7 vha
as gra moe NNa w1 Nha dn sta
an nka mw Nha 1 ppa ams stra
32 nkha an tta Uu ppha d% sha
3@ Nga an ttha il pya qo Sya
3% ngha o tva a pla dd Ssa
93 cca ae tya wn bba a3 Sma
a» cCha as tra nn bbha wa hma
%% jja nn dda we bya w2 hva
sl jjha ns ddha ws bra Wu lha
wy Nna ny dya a1 mpa

aw nha ns dra au Mmpha

1= a; i = = u; u; e, T =0
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a CH L L F F
| CH g n B I
d S . & u M M
ol G 206 &l Y tvowel sound)
1 Y N 7] R N
1 D T a L N
| DT I g W (vowel sound)
3 T T f S i
N 18 i it S T
fl i il Hm 3 S 1t
! N N ] H (except e
f D di When silent)
f DT e W 1 N
0 T gk 3] AW AW
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N NGUN
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AUNTY SOM SONG (n3 = S)
adoe CHIANG MAI

2.9u8T19e1l
2.9A5511
AN
A.uddavdau
a.811U79
2183

U DON THANI
TAK

MAE HONG SON
LAM PANG
CHON BURI
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Thai vowel

English Equivalent

dvzing \iaaszdonne
WiguLdee
(unwritten) O
(unwritten) A
Aty i AN (or "ANRA")
sl UA
P ] S LTAl
)| __AWY
Sl Al
HEY A
i A
ELEinf] A
Sre ] Al
17 AO

Wy AM
L5 1
i U
i EE
i EU
L EU
= 00
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