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Manager and the Role as a Researcher in

the Organization

My manazers, whether in manufoc-
wrng or producticen msdusiry, i seevice and
Fospitality orgamzations or govermment
sectory, think ot research b= not relevant 1o
thewr jobs, Perhaps it s bocouse they see
ieseareh as g collection of complicaied wech-
niques for which they see hnle application
However, all business activities ang subyject
o changes and uncertainties. Mangers need
b widerstand the natire of these changes
unel uneeriaintics i e organizaions. Orh-
erwise they would end up making wrong o
inappropriate decisions, which can be very
costly o their erganizations. Beceinr studies
fee. Abmbumson [990 Aoaabile ep al 20H,
Coroper and Schindler 2003} have indicased
thal mamagers with e capwhility o do e
sewrch will perform bsetier thin those whio
div mat, To be o successful manager in a

chunging world, it is imporant for ime of

Anwin Sangpikul®

her 1w pursue an additional role as o
resenrcher in the organization and konow how
W go about making the. right deécisions by
heing knowledpeable about the variows steps
mvedved o finding selutions 1o probdems
18ckaran 2003, Empivical study has shown
it managers with rescarch skills whie use
resenrch fndings o help make business de-
cisions are lkely to be successful and effec-
e thien those whio do ot Thus, the ohiec-
ve of this-aricle is-o reflect onother per-
spective role of mimager s oa researcher in
the. orgamzation, This rele cun be regarded
as ome o the maost challenging and crucial
tisks Tor miamiagers 0 be spccessful in thieir
career path, In s artcle we will firse dis-
cuss why managers need W0 be rescarchers
i an arganiEaton. Second, we will discuss
v managers can add thie role of researcher

1o s oor her regular meks, Fimally, we will

= Fufl-time Lecturer, Deparment of Hobtel and Towrigm, Dokl Pomsbit Universidy - Curenily. Eomlled

im the Divcior of Busimess Sdmimisradion I"H.u_J;':l:l (OBEA), University of South Australin. = El,:hunluruhip

Awvprisd by Dharakij Puncds Llpversiry



address whal are the challenges for manag-
ers to perform e sdeditional mobe as 2 ne-

searcher i the arganization.

1. What is Research?

In general research is something ihat
people undemake in order to find oul things
in a systemane way, thereby increasing their
knowledpe, However, if we tolk ghout re-
sereh in the skl of business. it s defined
as 8 svsiematie myuiry that - provides mfor-
maikicn (0 goile business decisions (Cooper
and Selhimdler 19985, T is an organieed
elfoal 1o investignte @ speeific problem en-
comtersd o the work setting, that meeds @
solution (Sekaran 2003}, Business rescurch,
therefore, comprises o serics of steps
Wesigned and executed with the goal of find-
ihg answers o the imsues that are of concern
ta the manager in the work environment. In
this aense, business research can provide the
pesded information thit goides managers 10
make informed decisions o seccessfully denl

with problems.

2. Why does a Manager Need (o be o Re-
searcher in the Organization?

Manpgers have 0 make several deci-
sipns coach doy ot work. A common expen-
cnce o all organizatons sl Emagers

encounter prohlems both big and small on g

ANEUTAAG 93
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daily basts. which they have 1o solve by
making the right decisions, Assamie thal you
are e manager of o restaurant,. You are
experiencing sigmifizant Bwmver in o your
wiiterfwalttess pool, as well s b drog in
sales volume, Wha shoobd you do? Whn
woulidl belp vou to make the right decision
to sobve these preblems’ Woold o come
from your expenence on the job, vour “ginth
sense o hoge Tor good lwck™ You have 1o
carefully think abour these snswers and find
oul the best way Tor voar organization. Some
issues are solvisd with relaive e, while 4
few probiems may presest moderade
dilfieuly, Yei mher problems: could be quite
complex and managers might proceed o
=ck the help of “rescarch o study the
pssue angd offer solutions,

Eermeny er ol (1998} cie tha the
pised for research ix relaed o the Facl thal
there many izsdes and subjects about which
we have incomplete knowledge - In bagsinesy
] management studics there are porhops
even morg unanswered guestions than in
miany other areas of study because of the
fast changing nature of the subject (Remeny
et gl 1998}, Ths, this situation may be one
of the imporianl reasons why lLuJu;-"!i
manager seeds o purses the role & o ore-
searcher in his or her orgamzotion. Thas

sk can be regorded ascone of the impos-
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fant factors o become a sucoessiul manager
if todsy's organization, Becawse the study
i the rescarch will provide him or her with
the knowledge and skills he or she needs 1o
solve the problems and meel the challengies
ol u Fast-paced decision-nuiking enviranmient
|Cooper & Schindler 2003,

CHill sl Beshvipmca o D99 ) § spate that aot
anly are the findings of research important,
but the process of systemuatic distovery
i knowledoe) also has clear benelils o0 o
[Lmnug-:ri_s self-developmem wwl elfoctive-
ress. In addivion, Ivancevich el al, (1994)
rreEnbion i 4 suceessful g possesses
certinn gualitics in applving knowledge and
skills Lo vorious mansgeral roles, and one
af these mclodes research skills, Today,
maragers nol anly perform e regulio mana-
perimnl disks. bat they dlso meed o be @
rescarcher to help find the best solution amd
muake an uppropriote decision. Because the
pufcomre of the reésearch would be the dis-
covery helpang munager to efleciively deal
with the problem situstion |Sckaran 2003,
Moreover, the trend oward complexity has
ineremsed the risk pssocided with business
devisions, making § more imponond (o
managers 10 have o sound iformation base
- research knowledpe. Therelore, o do well
in @ conmpetitive envimnment, managers nesd

W know more amd be egquipped with an

understanding of research methods and the
ahility o incorporate them into their deci-
siol making o make betler performance,

The difference between the mansger
who s common sénse alone o analyze
imd ke a decision mopo given situateo,
undt the manager who uses o scientific method
tresearchl, s that the Bter would have higher
possibility o becosnw 8 successfol manager,
whir can do o svelematic mguiry inlo ihe
matter and proceeds 1o descnbe. explain or
predict phenomena based on data carefully
collectsd For she purpose (Sekarum 2003)
Managers without analytical proficiency and
rescarch capability, in umn, bave litle hope
for long-term career success (Tvimcevich et
al, 1494,

Revent studies fe.g. Abrahamson 906G
¢ Ammmabale et ol 2000, Cooper and Schindler
2003} indicate that managers with research
skills: will have u higher chance of career
sticcess than those who do not, This = simi-
lar 1 what Cooper & Schindler (2003) have
argued, monagers who are unfamiliar wath
rescarch methodelogy amd use ther com-
mon sense Womeke decisions will mope
vilmerable ond less suceessful, when com-
pared 1o mansgers whi ure famabiar wills
reseprch methedology and koow how o de

A research will be far more valuahie o (he

organizaion.,



3. How does a Manager Add the Role of
Reseprcher to His or Her Managerial Koles
i the Crrganization:
Crrgamizations have people who wre respon-
sible. for dirccting the efforts mimed at help-
mg them achieve their goals. These people
arg Called Managers, Managers are respon-
sible fowr working with mnd throagh others o
achieve obpectives by influencing people and
aystems in a changing environmen! (Conk
and Hupsaker 200, p L5) This implies tha
managers muest undersiand  the fotaliy of
their prganization and then influence. sysiem
componenlks such os tasks, echnology, stric-
ture or people in order 10 wchieve desired
goals. Additionally. mzmieers must be awane
of the environment in which their svssems
operwte and  how external Forees aler (he
performance of inbermal subsysiemes and pro-
cess (Cnok and Hunsaker 20010, p.l5)
Henry: Minteerg (oied i Chermmgton
(90, oo 240 identifies ten mles munugers
perform in doang their johs, A ol encom-
passes the task activibies or behoveors e
gquired of an individual performing o job,
These robes oré prouped scconding o three
mjor classificulions as follows;
1) Interpersonal Belationship Roles
Fizurchend; mepresents the organization o

the ouiside world.

g_nﬂﬂﬂinﬁ e
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Leader @ maintaing contuct with people and
arnups outside the prpanizifion,
Ligizon ; hires. trains. mativates, evaluates,
il supervises subordinaies
21 Informutiomal Koles
Morritor © colleots and analvees dati from
putside and nsde the umit,
Drissemaator 0 circulates vital information
toe menmibers of the unit
Eppkesperson ; circulaies nebevant infoms-
Lo Lo cufsice pariies,
31 Decisional Roles
Enfrepreneor o omnovides, miiales chonge,
dlesigms pew products,
Drisfetance harsdler @ oresolves nom-moutine
problems.
Resowrve gllocator @ distribules money,
priatierials, me and oher resourees
MNEEGIEI0T | SRCUREs TesOUees il arrangses
Favorable comditions from sihsers,
Minlf.hrrg‘-: categorization of
mamagerial activieies” inte meles provides
s insight intg what managers asetually
e during their workday, The roles also give
us clues ghout the Kinds of sfills that mims
IIE'!,.'I‘?.. H] [ Fil.l."l:r I 1'|'L"|:'Ll- [4] :.'nlr!,.' Ll rllt‘il'
warrk effectively,
In sddition to these managerial poles,
managers may necd o perform the mole of
resercher in the crganizmtion wheo he or

shi needs fo identify and effectively solve
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the pooblems in e work seiling | Sekaran
20413, Simce managers have fo be respon-
sible Tor the whole operations of the
organiestion which imclwde decision-making
and  problem-solving, e manaoer-as-re-
searcher will be beter phbe 10 seceesslully
deatl with the problems and make right deci-
HIETH,

Al organizations dependd on informi-
pon as the basis for moking decision amd
taking sctiom, Sometmmes  when mangpers
parfowi the snformitcnal mole, they have 1o
seek and receive o varety ol nformation
and develg it through wnderstandding their
veganieaton and 1= envirenment, The mian-
ageriwnd of the isformanon process Tom
pathering to repoating can be integrated as a
part af any m;umger'x joh (Cooper &
Schimdicr 0, Thiss, il is nod surprising o
ser il nowadays many mangers oo their
own research, an least pan of the gime. The
higher a maneger is in the position of daci-
sion-muking, the maore likely he o she is fo
cho st of his or her wwn research (Remenyi
cloal 9. Furthermose, mansgers also
perform the decisionsl role w be respon-
sible for cormeclive action when their orga-
migahion Feees i unexpected  disturbance.
Sometines manggers may be called upon o
div @ resewrch oactvily [or o higher-lewvel

exevutive. Such w tusk cun beoseen oay .o a

cureer bopsting opporunity. this estra me-
search potivity can be his or her chanee 1o
make u favoreble impression on that execu-
five mle (Cooper & Schindler 2003).

Today, mumagers i areand 2al0n oon-

cstantly engape themselves in studving and

analyzing kssues and hence are involved in
soime Forms of rescarch activity as ey make
decizioms w the workplsce Eikmumd 20008,
[herelone, it i mpostent for managers to
pdditionally perform the robe &5 a researcher
i help their organiention [ind oui the hest
sodution. Furthermore, anosther reason for
managers i do research in the organizotion
i= b [ulfill thewr meed For carcer advance-

el anel sugeess (Zikmund 20000,

d. What DNMerence does this Approsch
Imply?

Some acadermiy researchers (e.g.
Amabale er gl M0 Bymes et oal, 2000
rewvenl thar Buginess research waonld e
substantially strengthened by effective
collnboration between academic researchers
and practicing managers. Boelom (1980) aml
Campbell ef al (1982) argue thal prachi-
tioners (managers) can be excellent sources
of important wsd stimulating oblems, when
combingd  with those from o scadenmc
pempective. thot can stimulate inyposiant aod

new scientific discoveries, This wmplies that



collaborution between acidemig reacarchers
and managers would help increase reseanch
prosductivity and guality (Rynes et al, 2001 ).

Mevertheless. we Bave leamed that
creating a successful colliboration is likely
i be difficult and academic-practitinner
rogesrch collaborations are rare (Amabile
gt al. 2001% The study of Amnbile et al
(20000 reveals thiat between lanoary 904
and Jume 1999, only € percent of the
articles published in the Academy ol
Manogement Journal ond Jess than 1 per-
cent of the ariicles published in Administra-
tive Science Quarterly listed academics and
pracislioners as co=authess, Funhermorne, thens
i o substontial body of evidence suggesling
that exccutives typecally do nol turm 10
aeadermics or avademic rescarch findmgs o
developing management sirsegics and prac-
tices (Abrahamson 19960 Mowday 1997;
Porber & MeKibbon, 19833 Similarly,
rescarchers (academics) rarely furn fo prag-
ttioners (managers) for inspiration
seiting their research questions. Furthermore,
some studies indicate that there are notable
differences of these two groups with respect
to their goals, social systems and time frames
(lohns 1993, Powell & Owensmith 1998
Thormas & Tymon 82} as well as o diver-
sily 1 cognitive styles and professional back-

ground and cultures (Amabile et al. 2001 ).

AmEUSwaE o
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Given this siiuation, would it be
better and more elfective if a company
recruited someéone who can perform baoth
functions as 3 maniger and a researcher o
the same Ome? This appeoach, in my
ppinion, could help overcome the lack of
collaboration berween scademics (nescarcherh
and pracitivesess (managers) as well us mini-
e Eadividual  differences.  Moreower, il
wonld make @ difference in capacity of
mumagers o kearn and make o significant
conltribulion e sesearch and munagement
pracuice, Sekarami2003) wrgues that
munigers with knowledge of wescarch have
an advantage over those without. Pelr and
Aawdrews (19764 find that corporate reseirch-
ers who spent ol feast part of ther fime
working on assigned problems pnd who fook
boundary-spanning  roles  (manegement] in
wddition o conduscting rescarch were also
the sk productive.

Charles et al, | 19495 mention thi on
organization without appropriately  skilled
masapers who can adapt themselves and
their organizations 1o change, will conlinue
te find it difficult o mumntain thewr
competitivencss. To do well in business,
eompanics need multi-skilled managers with
capacity to leam his or her own roles as
wiell as pescarch knowledge (o increase the

company = competitive advantages.
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According to Charles et al. (1995), ive key
challenges (Jevers) have been dentibhed for
managers 10 mprove her management skilks
andd £ be successful managers, One of these
is tov achigve the besl pracltice mnnogement
developrment, This means thal  managers
sk ensaere that the skills they devielop will
suppart their company  stralegies, Ths.
certainly, includes managers skills 1o be
able 10 develop their research tasks to
support the company sirlcgies,

Today, management s demand for
more, hetber and quick information is bring-
g many changes w ihe research profession
(Cooper & Schindler 2003, p, 241 I would
be much betler and even imore eflective il
managers can combing ther role ps g
rescarcher with his or ber daily tasks: This
additional role as o researcher will enable
him or her o bewer understand, predicr,
control and belp management make berter
decisions. Furthermore, he or she will leamn
how to develop their organizations through
research, What they leam from any research
they conduct will be g major contributor 1o
the knowledge of their work and they would
Find it walughle in mony situations (Remenyi
et oal, 1999, This approach will: shape 1he
arganizition and change the way managery
fove  tradibonally  worked. Cooper &

Schindler (2003} postulate tht managers whno

arc unfamilivr with research methodelogy
and whe rely on cesearch infommation o
decrease- decision-making risk are oll the
more valnerabde. In contricst, managers who
are tamiliar with rescarch methodology and
whio know how o make gond research an
far more valuable o their organizaton
(Cooper & Schindler 2603}, Moseover, this
chutlenging task can be reganded: one of the
gqualificarions thal

L]
imporan today s

manager noeds o posses.

B, What Challenges does this Present?
Research involvies 6 sefies of wells
ihought-oui and carciully executed activiines
thit will enable managers (o0 know how
argamzalional problems can be solved, or al
least conssderably minimized (Sckarmn 2003,
p.g). Rescarch cncompasses the process of
iy, investigation. examingtion, and
experimentition. These processes have o
be camed out systematically, diligently,
critically, obpecuvely, and logically {Sekaran
2003, 5y In addition, monagers need (o
undersiund the nature of the research
process required o creste knowledge

|4,

with addiniosal role as researchers have o

fRemeny e al, Therefore, managers
lesim ps think différently. from the way rhey
vzed 10 and need o develop o number of

yualitees and skalls necessary o do research,



Parhags the maost mmporiant of these @5 the
abifiny 1o persevers, especially when
managers gre feed with o setbock (Collis
and Hussey 20033 There should be many
eavting and challenging tsks for managers
tecope with when they are conducting the
research, These may include, but nm

lermted 16

f1 Cogrminieanion skifls -
1|11:

the  uhility
COMMENICRLE understanding of
r11:5|::-.tgur-'5 rescarch areal Miagogers  shoeld
be abde for demonstrate both wriiten ind verbal
comimunication skills. Because these skilis
may be needed when they comluel o
persoaal imterview, design o guestonmniine
ar wWrite 8 report.

20 drbellectuld skiils - ahe ability 1o develop
critical thinking skills: Managers must pos-
ses the knowledpe skills, eomprehension of
the dats, application of the knowledgze to
the situntion, sy well s develop analvais,
symithesis wnd evalwition <kills,

1 Information lechonology skills - the
ubility 1o develop word-processing  skills:
Manngers shoald know bow (o use informm-
ton iechnology (IT) o help them with their
ressarch Lasks.

4) Chganizational skills - the ahility to
pranage e apprognstely: Managers woulid

find that =ome rescarch msks are very time

AnadTan ﬁ;?.ﬁ\
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comsuming such as investigating sowrces of
itz analyxing the dara or writng e (inal
report. Thus, the ability 1o manage fme
cifectively is one of il challenging tosks
for which managers need 10 be prepaed.
53¢ Motivation - managers noed something
o medivaie them o secomplish the rescarch
tasks and it is casential 1o the successiul
completion of the research pryject. When-
ever they conduct & research, mhey have o
=k themselves whether it s powerful enoungh
o see them through to completion, They
hiwe to make sure that their motivation s
mutintained and stable during the dime they
are deang the research

B Independence - managers need o be self-
motivided and highly independent. Some-
times they find conducting 4 research project
a lonely process because it reguires
considerable self-discipline. At the same time
managers could find suppont from then
colleagues wd pecrs o help themn - adijosi
their role a5 i imdependent resesrcher.

71 Persomal strengths and weakness - man-
aging research projects is both management
and an ntellechil challenge. Thus, when-
ever managers decide 1w ke inoa new
research praject, they should appraise their
pregsonal strengths and weaknesses in order
o check  their chances of success. The

following is & lable summarizing the guali-
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Table 1 Qualities of Compeient Researchers

s of competent researcher, These may be  and skills as well as speeial personal gquali-
regarded as additionsl challenges for man-
apery s they need to have both knowledge

tiey 1o accomplish the research asks

Knowledge

Awnrenes of different

ansumpdion about the workd

Abilaty s plan, organe

and mamage own time

Personal Qualities
Awareness of own sirengihs, |

wenkness and values

Aowareness of methods of

daia colbeciinn

Adabity tosearch libearies

and edher sources

Clarity of thoughts

Anareness of different

methodolopies

Abtlity w goin sapport o

conpesation from others

Sensitiviry. o events and

leelings

Knowkedge of immediale

subject of shwly arooe

L=

Ability 1o structure and

ool fowTiting

Emational resilicnce

Ernowledee of relnied Ability 10 defend and wrgme | Flexibility
subpctsfdisciplines wiews orally
Knowledge of key networks | Ability 1o leam from Crentivigy

and contEets mochosen Nled

=1 |!|-|!H|.-rhi'u

Source; Adapied from Exsterby-Smith, Thorpe and Lowe (efted i Collis s Hewsey 2I3)

and gualibostion as the researcher, munmge-

&) Keowing the characterstics amd ype of

resenrch - in addition 1o the above gualities

ers shouhl also know the 1vpes of the

Table 2 Classaficanon of Main Types of Research

research they will be conducting as well as
undersiamd its characteristics and the differ-

cnces of each research as shown moable 2

Type of Research

B i_ nﬂ‘.'.‘:l “i:ﬂ.f.-:"-.-:. :

Exploratory, descriptive, amalytical or

predictive sesemrch

Purpose of the research

Quantitdtive or qualitative rescarch

Process of the rescasch

Defuctive or indeclive research

Logic of ihe rosewrch

Applied or basic resenrch

Chricome of the reseanch

Senrrce: Adapged from Collis and Hussey (2003, po 10



i Fimally, the Researvh Process - 1o get
researeh done, managers need 10 leam and
understand the rescarch process (o start his
ar her journey hy: first, dentifving research
topic: secomd, defining the research prob-
lem: thigd, determining Bow 1 comduct the
researel forih, collecting research data; fitth.
analviing and imerpreting the research data:
and finally, writing a final research report
The buziness word 15 constantly
evolving. Manapers of tomorrow will necd
know more than their predecessors.
Research will be o major contributor 10 thal
knowledge, Manogers will find knowledpe
af rescarch methods 1o be of yalue in many

sitwations. They may need o conduct

ﬁﬂ!ﬂlinuﬁ
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research either far themselves, for others, or
lor the orpanization. Therefore, minagers n
the 2141 century will not oaly perform their
munagenal roles and routine tusks, bug they
atso need w perform the role us o researcher
in the organization and leam from research
methods w0 belp them stay competitive in
the world of business. In the Tutare,
research-based decision making will be more
widely used by muny organeations, Ths,
managers who we not prepared for these
changes will be ot a severe disadvaniage,
while mansagers who are able o0 doand wse
ressirch o help make betier decisions will
have & higher chance of being successful in

ihe oeganization.

il i i ———————"
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