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The Development of Marketing Strategy for Lower Northern Rajabhat University group
Petchara Budseeta’

Somchai Wongnaya2 Samran Meejang3

Abstract

The purposes of this study was to develop the marketing strategies for the Lower Northern Rajabhat University group This
research was the research and development which was divided into four steps. The first step was the study of university marketing
management in the Lower Northern Rajabhat University group using indepth interviews. The second step was to study the need for further
study in higher education and market factors toward learners’ decision in studying in Lower Northern Rajabhat University group using
questionnaires. The third step was to set up the draft of strategies, and strategic review. The fourth step was to assess the quality of the
strategies by experts. The data were analyzed using percentage, standard deviation and consent analysis.

The findings of the study were as follow:

1. Lower Northern Rajabhat Universities did not have a direct market in management and marketing of the university, the analytical
needs of the research exploring for the needs of customers, the activities plan of the marketing into practice, and the control of marketing to
the implementation of marketing management process.

2. Grade 12 students, 1" year university students and staff had a need for further study at one of the Lower Northern
Rajabhat Universities. The reasons for studying were the field in need, an institution close to home and cost savings. Market factors that
affect the learning of students were more than 1 Eigen in the existing 10 values which were ranged from 1.07 to 24.81. These could
describe the factors involved in the decision to study in the university sector over the lower percentage of 57.40 which can group elements
in 10 groups: 1) the physical appearance aspect, 2) the characteristics of teachers and staff aspect, 3) public relations organization aspect,
4) curriculum aspect, 5) the recognition of the enrolled students aspect, 6) the qualification and selection criteria of the enrolled students
aspect, 7) the cost of the program aspect, 8) the service process aspect, 9) the curriculum acceptance aspect, and 10) the extra curricular
activities aspect.

3. Marketing strategy for the Lower Northern Rajabhat University group consisted of 2 missions, 2 objectives, 2 strategic
issues, 8 strategies, 44 measures, and 44 indicators. The strategy is as follows: 1) marketing agency development, 2) partners, 3) market
penetration, 4) market expansion, 5) academic environment development, 6) integrated marketing communications tactics, and 7) staff
development to the ASEAN standards.

4. Evaluation strategy for the Lower Northern Rajabhat University in the consistency of the visions, missions, objectives,
strategic issues, strategies, measures and indicators of the strategy was in line with a high level whereas the feasibility

and usefulness of the strategy measures and indicators evaluated were at the highest level.

Keywords: Strategy/ Marketing/ Lower Northern Rajabhat University

" Research Article from thesis for the Doctor of Philosophy degree, Administration and Development Strategy Program, Kampheang Phet Rajabhat
University, Thailand, 2112

! Ph.D. Candidate in Administration and Development Strategy, Kampheang Phet Rajabhat University

2 Assoc. Prof., Facultly of Education, Kampheang Phet Rajabhat University (Thesis Advisor)

3
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