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Development of Strategy for Agricultural Chemical Business

L 3
in Lower Northern Provinces
Amphon T hapthawee1

Tuanthong Chaowakeeratiphongz Somchai Wongnaya3

Abstract

The purposes of this research were 1) to study the states and problems of the agricultural chemical business,
2) to study farmers’ problems and needs of the agricultural chemical business, 3) to develop the strategies for the agricultural
chemical business and 4) to assess the strategies for the agricultural chemical business in the lower northern provinces.

The research findings were as follows:

1. The research results of the states of the agricultural chemical business in the lower northern provinces were as
follows: For production, most of the agricultural chemical business owners bought standardized and qualified products from
the companies. Whereas the problems of the agricultural chemical business were as follows: For production, the suppliers
could not deliver the products to the stores in time.

2. The farmers’ problems about agricultural chemical business in the lower northern provinces were found that
some agricultural chemical stores did not give them suggestions about pests protection and the stores sold low quality
products.

3. The strategies for agricultural chemical business in the lower northern provinces consisted of the vision, 3
missions, 3 goals, 3 strategic issues, 7 strategies, 22 guidelines and 22 indicators. The 7 strategies were as follows: 1) developing
agricultural chemical management and effective storage 2) developing appropriate location 3) building farmers’ trust in
products and services 4) making a good relationship with the customers 5) developing personnel’s potential for the efficiency
of agricultural chemicals business 6) promoting budget management efficiently and 7) developing traders’ potential to access
to fund resources both from the government and private sectors.

4. The assessment of the strategies for agricultural chemical business in the lower northern provinces found the
consistency of vision, missions, goals, strategic issues, strategies, guidelines and indicators were at the highest level. Whereas

the propriety, the feasibility and the utility of strategies, guidelines and indicators were at the high and the highest levels.

Keywords: Strategy/ Agricultural Chemicals/ Lower Northern Provinces

" Research Article from thesis for the Doctor of Philosophy degree in Administration and Development Strategy program, Kampheang Phet Rajabhat
University, Thailand, 2012
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