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Abstract

This research was focused on three objectives. Firstly, it was to synthesize conduct factors indicating
roles and competencies of being supervisors and mentor teachers. The target was ten supervisors in
Mathematics major and 37 mentor teachers of the students in Mathematics major. The focus group and
purposive sampling were applied. Secondly, it was to construct the process of developing supervision
competency of supervisors and mentor teachers according to the CCR model supported by Professional
Learning Community (PLC) system. The structured interview was applied. Thirdly, it was to develop
supervision competency of supervisors and mentor teachers. The tools used were a self-evaluation of the
supervisors and mentor teachers and an evaluation for the students.

The results of the research were, firstly, found that there were six conduct factors indicating the roles
and competencies of being supervisors and mentor teachers; 1) good communication, 2) positive attitude, 3) justice,
4) empowering enhancement, 5) work satisfaction, and 6) organizational commitment. Secondly, the process of
developing supervision competency of supervisors and mentor teachers was studying and determining the
competencies needed developing, planning competency development, observing mentoring supervision,
reflecting the observation results, modifying process, sharing and networking. Thirdly, in general, the result of
self-evaluation done by the supervisors and mentor teachers was at the highest level.

Keywords: Supervisors, Mentor teachers, Professional Learning Community
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