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A Case Study Nontri E-San Virtual Run Season I
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Abstract

The research was qualitative research. It aims to study of Event management on virtual run accumulate
distance for health : A case study Nontri E-san Virtual Run Season I project. By using the principles of sports
management process, consisting of planning, organizing, implementing and controlling. The data from
the operating committee were collected using a 2-person interview form and a simple random of the operating
committee for a focus group with 7 people and then summarized and described as an essay.

The result illustrated, the success of project was that the project has complete implementation steps in
all 4 areas in accordance with the management process, with emphasis on managing participation from all areas
of the institution. There was an operations committee from all departments who are interested and participate
voluntarily and without compensation. There was a collaboration from outside ,the public was an experienced
health running club to create a network of collaboration. The team met regularly, especially during activities,
to brainstorm when issues arise and resolve them quickly. Activity was so fun and challenging that it becomes
a habit to play sports. Exercise activities the old way, There were not competitions and prizes, only group
exercises. which prevents participants from having fun and challenging themselves The project sets the terms of
the competition and provides challenges with prizes such as t-shirts, medals and plaques, and certificates for
participants who can place according to the rules set. If participants enjoyed the challenge, it would lead to

a regular exercise routine that would achieve the goal of promoting physical activity.
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