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Abstract

These paper objectives were (1) to explore the important operation steps that leading product success
in perceptions of community entrepreneur classified by personal factor (2) to study the desirable innovation
dimensions of product (3) to conduct the SWOT analysis due to develop community entrepreneurs. The quantitative
approach was employed to testify the relationship and the influence of steps from production to distribution as
the cause and effect to the local product innovation, while qualitative technique was used to complete the study.
Thirty-five (35) community entrepreneurs from 5 sub districts and 3 group of products were respondents.

The statistic results revealed that

1. Seven steps affected the success of operations that are all agree in the same direction as “agree or
importantly valued, highest mean score was Government Support, followed by Product Design, Product Selection,
Brand Storytelling, Product Promotion, Marketing channel and Product Certification respectively.

2. The perception of the preferable innovation can be reported consecutively; Modern, Outstanding Logo,
Multifunction, Practical Design, Colorful and Pattern, and Environmental Friendly Product

3. All step in operation is positively influence the success of innovation of Community Enterprise’s at

the 0.05 level, which the step of finding a market is the most factor that best influence on product innovation.

Keywords: Operations, Innovation, Entrepreneur
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