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The Development of Community Shop Management Potential as Prototype
Community Shop of Sanmaked Sub-district, Phan District,
Chiang Rai Province”

Chutima Panyalong’

(Received: November 9, 2021; Revised: November 15, 2021; Accepted: December 17, 2021)

Abstract

The purposes of research were 1) This study to perform Community Shop Management of
Sanmaked Sub-district, Phan District, Chiang Rai Province. 2) SWOT analysis of community shop management
of Sanmaked Sub-district, Phan District, Chiang Rai Province. 3) Propose the development guidelines of
community shop management potential as prototype shop of Sanmaked Sub-district, Phan District, Chiang Rai
Province. This qualitative study recruited community shop members, shop committees, vendors, community
leaders and government organizations management experts as the sample group of 52 persons,which were
obtained by Purposive Sampling, Snowball Sampling. The instruments used in the research were Indepth
Interview Observation form and Focus groups discussion. The findings revealed that 1) community shops
showed systematic management throughout 20 years of operation, community shops conformed to basic
operation underlying profits sharing without fixed rules or regulations, and community shops lacked operation
audit. 2) The community shop potentials revealed that their strengths were strong and united members while
lacking group management Customer Service Skills bookkeeping skills technology knowledge, etc. was their
weakness. 3) There were 4 development guidelines for community shop management potentials as prototype
shop: (1) Proactive development by devising community shop development plan and management strategies
(2) Preventive management by developing potentials on process and organizational management (3) Problem-
solvingmanagement by designing product and service innovations (4) Passive management by developing

human resources.

Keywords: The Development, Administration, Prototype Community Shop

* This research financially sponsored by NRCT.
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