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The Readiness Preparation of Sub-District Organization Leadership in Phetchabun

. . . %*
Province for Asean Economic Community

Suratchai Promtao

2 2 2
Suchinchayan Phetnin Thammarat Thammayarit Phongmethi Chaisriha

Abstract

The purposes of the research were 1) to study the leadership preparation of the Local Administrative Organizations in
Phetchabun province toward ASEAN community, 2) to study the factors affecting the leadership preparation of the Local
Administrative Organizations in Phetchabun province to ASEAN community and 3) to create and present a model of the leadership
preparation of the Local Administrative Organizations in Phetchabun province to ASEAN community. The research methodology was
the mixed research method between a quantitative research and a qualitative research. The 400 Key Information Interviews in the
quantitative research were the executives of the Local Administrative Organizations, government officers, competent
officials, permanent employees, and eligible voters in Phetchabun province. The samples in the qualitative research were
committed with 9 of experts and eminent persons and with 10 of the discussing groups. The research tools consisted of a
distribution with 5 rating scale items and an interview. The statistics used to analyze data were frequency, mean, standard
derivation, Pearson’s product moment correlation coefficient, and multiple regression. The technique of prediction variable related to
criterion variables, which were committed by Enter Regression was used. The research results were found as follows:

1. The overall level of the leadership preparation of the Local Administrative Organizations in Phetchabun province toward
ASEAN community was high ( X = 3.60).

2. The factors affecting the leadership preparation of the Local Administrative Organizations in Phetchabun province to
ASEAN community all about Leadership of Courage, Leadership of Social Community and ASEAN Cultures, Leadership of Risk,
Leadership of ASEAN Economics, Leadership of Thinker, and Leadership of Doer were at a statistical significant level of 0.01which
the testing found that difference in personal factors, consisting of sex, during 41-50 years of ages, education level, agricultural job
position and average income per month during 5,000-10,000 Baht.

3. The model of the leadership preparation of the Local Administrative Organizations in Phetchabun province to ASEAN
community required 3 Knowing 18 Beings and 3 Coordinating. 3 Knowing consists of knowing oneself, knowing others, and knowing
an organization. 18 Musts consists of must be self-confident, must be systematic thought, must be knowledgeable, must be ASEAN
languages learner, must be honest, must be a virtue and morality leader, must be trustful, must have human relations, must be
encouraging person, must be a problem solver, must be an efficient communicator, must be a fair protector, must understand
organization circumstance, must be ASEAN economic leader, must be a political and stability leader, must be brave to lead, must be
changing leader and must be creative thinker. 3 Coordinating consists of coordinating with people, coordinating with the state sector,
and coordinating with ASEAN countries.

Keywords: Model leadership, District organization, Asean community

* Research Article from the thesis for the Doctor of Public Administration Program, Phetchabun Rajabhat University, Thailand, 2015
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