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Strategy for Innovation of Souvenir Marketing: Case Study of

. .k
Entrepreneurs in Nokhon Sawan Province
Nirun Lertbuntanawong 1

Nattaphan Kecharananta®

Abstract

This research aims to study problems of innovation development of souvenir entrepreneurs in Nakhon
Sawan province, opportunity for marketing innovation of souvenir entrepreneurs and strategy for innovative of
souvenir marketing in Nakhon Sawan province; by using mixed research methodology. For qualitative research
methodology, in-depth interview was done with 20 entrepreneurs and souvenir businessmen in Nakhon Sawan
province; and for quantitative research methodology, a questionnaire was used as a tool for collecting data from
400 samplings who are buyers, customers, retailers, tourists, and consumers.This research instrument used was
a rating scale questionnaires with a reliability of data were analyzed though average, percentage, frequency,
mean, standard deviation, multicollinearity analysis.

It was found that the overview of souvenir entrepreneurs in Nakhon Sawan province is Micro
Entrepreneur and Small Entrepreneur and the most significant factor for identifying needs of the market is
location. There are 4 characteristics of opportunity for marketing innovation of souvenir entrepreneurs:
1) Demand of customer, 2) Relationship with customer, 3) Risk, 4) Technology. There are 2 characteristics of
strategy for innovation of souvenir marketing: 1) Incremental Innovation, including a quality products,
character products, service, channel, brand building and location; and 2) Radical Innovation, differentiation

products, new product development, technology, packaging development and customer loyalty.

Keywords: Souvenir Marketing, Strategic Innovation

* Dissertation For The Degree of Doctoral of Management in Business Management, Thailand, 2015
! Student in Doctor of Management in Business Management, Suan Dusit University, E-mail: Nirun.lert@gmail.com
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