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Model of Making to Push Plan Community Format to the Plan Develops Three Year

of the Organization Govern Local of Kamphaeng Phet”

Phitsanu Boonniyom !

Abstract

This research aimed to 1) study conditions and problems from utilizing community plans to develop a
three-year plan for local government, Kamphaeng Phet, 2) support three-year plan community planning process
for local government, Kamphaeng Phet, and 3) design a model for driving the support of three-year community
plan developing process for local government, Kamphaeng Phet. The study designated the target areas in 15
sub-districts. They were divided into 3 groups (5 sub-districts each) : Group A, Group B, and Group C.

The results of this research were as follows:

The community plans of Group A and Group B were managed by community committee that
reviewed the community plans before developing the next year plans. The community plan of Group C was not
completed; however, it was developed to be the three-year community plan. The problems in managing the
community plans were caused by insufficient data supports for their implications as well as village committee’s
misunderstanding in developing the three-year community plans. In the three-year community plan developing
process, it needed to develop the community plans together with developing the potential of village committee
and the collaboration of community network. It could be synthesized that the pattern promoting the
development of three-year community plans, Kamphaeng Phet Province was: 1) developing the potential of
village committee, 2) organizing the meetings of village committee, 3) revising the community plans,
4) analyzing the community contexts, 5) drafting the community plans, 6) public hearing the community plans,
7) improving the community plans, 8) driving the community plans, 9) following up the community plans,
10) collecting the community plans by sub-district offices of local government, 11) setting up local government

jurisdiction by sub-district offices of local government, and 12) announcing the community plans.

Keywords: Community plan, Three year development plan

* This Research Project is Supported by the Thailand Research Fund (TRF)

! Lecturer, Mater of Public Administration Local Government Program, Kampheang Phet Rachaphat University
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