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Strategy Development for Small Business Operation of Entrepreneur in

Kamphaeng Phet Province”
Rengrud Sutthisonl

Tuanthong Chaowakeeratiphongz Somchai Wongnaya3

Abstract

The purposes of this research were: 1) to study the states, problems and factors related to the small business operation
of entrepreneurs in Kamphaeng Phet, 2) to develop the strategies for the small business operation of entrepreneurs in Kamphaeng
Phet, and 3) to assess the strategies. Data were collected through the use of interview, focus group discussion, workshop,
connoisseurship and assessment form. The data were analyzed by using frequency, percentage, mean, standard deviation and
content analysis. The research findings were as follows:

1. The states of the small business operation of entrepreneurs in Kamphaeng Phet were found that most entrepreneurs
sold both wholesale and retail. Sales promotion generated higher sales. The entrepreneurs used their own money to run the
business. Most of the workers were from the local community. The major problems showed that the price competition was high.
The non-standard machines were used for business so that the products quality was low. Moreover, the funds were insufficient.
The workers lacked the skills or knowledge to perform their work. The factors related to the small business operation of
entrepreneurs were as follows: for the internal factors, it was found that the entrepreneurs were knowledgeable and willing to work
and could make the decision promptly. The workers were not well educated. For the external factors, it was found the government
policy supported the small business operation and financial institution supported the credits for the small business. The increasing
of labour wages and fuel caused high cost. The workplaces lacked the labours as labours moved to the industrial sectors.

2. The strategies for small business operation of entrepreneurs consisted of 9 strategies, 29 indicators and 38 guideline
The strategies consisted of 1) increasing channels of distribution of products and services, 2) building a strong brand, 3) upgrading
product and service quality according the standards, 4) increasing production technology manufacturing, 5) developing new
products and services responding to customer requirement, 6) increasing the entrepreneurs’ capability to access to financial
institutes, 7) improving efficient management structure, 8) increasing the workers’ efficient skills and, 9) finding network and
business alliance.

3. The assessment of the strategies showed that the consistency, the propriety, the feasibility and the acceptability
were at the high and highest levels.

Keywords: Strategy, Small Business Operation, Kamphaeng Phet Province

* Research Article form thesis for the Doctor of Philosophy Degree, Administration and Development Strategy Program, Kampheang Phet Rajabhat
University, Thailand, 2013
! Student in Doctor of Philosophy Degree, Administration and Development Strategy Program, Kampheang Phet Rajabhat Universities,
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