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Development of a Quality Management Model of
Private Vocational Education Colleges”=
Weerasak Mungkhul

Wannika Chalakbangz Kanjana Wongsawat3 Waro Phengsawat4

Abstract

The purpose of this study was to develop and verify a quality management model of private
vocational colleges using mixed methods. The study management was divided into 3 stages. Stage 1-
investigating the quality management elements of private vocational colleges 6 colleges with sampling of 12
people, marking interviews with the excellent vocational education colleges as a case study. Stage 2-
developing a model using the Delphi technique with 3 times of revisions through a target group of 21 experts
who were selected by purposive sampling. Stage 3-verifying appropriateness of the developing model through a
sample of 26 0 people selected by Multistage random sampling. Data analysis was done by using frequency,
percentage, mean, standard deviation.

The findings were as follows:

1. The elements of management of private vocational colleges’ quality have 7 aspects: process
management, student development activity, professional service toward the society, innovation and research,
leadership, evaluation and report, and review/plan/improvement in the development. The method of quality
management is a managerial technique integrated by having PDCA as an axis.

2. The quality management model of private vocational education colleges is a structure showing the
relations between the 7 elements process management, student development activity, professional service
toward the society, innovation and research, leadership, evaluation and report, and review/plan/improvement in
the development.

3. The developed model of management of private vocational education colleges’ quality was
appropriate, feasible, useful and appropriate as a whole and each aspect at the high level.

Keywords: Model, Quality Management, Private Vocational Education Colleges
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