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The Development Strategy to Enhance the Performance of Officials in the Department

of Policy Analysis and Planning under the Local Government Organization*

Chutiporn T eeracheepl

Suphawan Vongkamjanz Arichai Ketjun3

Abstract

The research aimed 1) to study the performance of officials as required by the Policy and Planning
Analysis Department under the local governments, 2) to establish the development strategy to enhance the
performance of these officials, and 3) to study the effects of using the development strategy to increase their
performance. It is a research and development in the process of trial pattern research group (Pre-Experiment
Design) to collect information, and probe the hypothesis. Research tools included a questionnaire behavior
knowledge test, test, performance test, attitude and training course. The subjects were the policy and plan
analysis under the local administrative organizations in Nakhon Sawan province. The quantitative data were
analyzed using descriptive statistics, percentage (Percentage), standard deviation (S.D.), Mean ()_( ) to test the
statistical hypothesis by testing (t-test dependent). To analyze the qualitative data, a content analysis and
descriptive analysis of the actual state weve used.

1. The following are findings in the research study. Low performance is caused 3 by reasons which
are 1) lack of knowledge and understanding of the roles associated with the duties 2) unacceptable features and
behaviors 3) lack of morale.

2. Job competency can be divided into four aspects which are knowledge, skills, personalities and
behaviors, and strategic development which is inspected and developed by experts to use as a guideline and
apply in trainings.

3. It was found that after the development strategy was applied in the trainings the experimental
group had a better knowledge and understanding of their roles and duties. They, moreover, showed their higher

competency and more positive attitude towards behaviors with the statistical significance level at 0.001.

Keywords: Strategy Development, The Performance Of Officials, Policy Analysis And Planning

* Research Article from thesis for the Doctor of Philosophy Degree, Development Strategy, Nakhon Sawan Rajabhat University, Thailand, 2014
! Student in Doctor of Philosophy Degree, Development Strategy, Nakhon Sawan Rajabhat University, E-mail :chutiporn88@gmail.com
2 Assistant Professor, Faculty of Science, Nakhonsawan Rajabhat University

3 The Permanent Secretary Tao Chong khae, Takhli District, Nakhonsawan provinae
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