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Learning Leadership of School Principals: A Grounded Theory Study*

Kanokorn Somprach"

Abstract

The purpose of this research was to study and construct a grounded theory of learning leadership, they
were: 1) characteristics or attributes of learning leadership, 2) causal conditions leading to being a leader, 3) actions
and factors affecting the learning leadership, and 4) the consequences of learning leadership. The conclusion drawn
from the phenomenal study led to theoretical conclusion. Data collection was performed using various methods
including in-depth interview, participant observation, and focus group discussion. The study sites included 6
schools. Informants consisted of school principals, management committees for different sections, heads of subject
groups, teachers, school committees, parents, educational supervisors, and study trip groups to the schools.

The research findings are as follows:

1. Characteristics/attributes: (1) creativity and courage, (2) construction of the powerful learning environment,
(3) flexibility, (4) integration, (5) technologies for learning and management, (6) team learning, (7) self-directed
learning, (8) transformational process and tailor-making, (9) economic sufficiency, (10) research and development.

2. Causal condition behind learning leadership: (1) background, inspiration, construction of knowledge,
high order thinking, innovation and social drive (educational crisis, the 21Ist Century skills); (2) contextual
conditions; (3) intervention (knowledge and understanding of learning, learning culture, school-based management
and ICT policy).

3. Actions of learning leadership: (1) shared vision, (2) finding of factors affecting learning achievement,
(3) creation and development of relationships with people and community, and building of trust, (4) finding mission
and strategies, (5) designing learning school model based on backward mapping, (6) building the networks,
(7) creation of identity and good practice, (8) application of values that lead to be success, (9) turning library to be
a learning center, and (10) conduct research and development.

4. The consequences occur in the form of efficiency in management and instruction of teachers which

lead to educational qualities while new models of knowledge are created academically and professionally.

Keywords: learning leadership, grounded theory, school principal, creativity & courage, team learning

* Research grant supporting from Faculty of Education, Khon Kaen University
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