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Abstract

This article clarified the development of school administration innovation for
context of small size schools. The study aimed to study the model of small size
school administration innovation of Donchanwittayakom school, Kalasin
province. Methodology regarded research and development (R&D). The R&D
was designed as 5 phases. The 1st phase (R1: Research 1) aimed to clarify
component and strategies of small size school administration. The 2nd phase
(D1: Development 1) aimed to develop the initial innovative model of small
size school administration. The 3rd phase (R2: Research 2) aimed to provide
confirmation of implementing of innovative model of small size school
administration. The school academic affairs were organized through the initial
innovative model of small size school administration. The 4th phase (D2:
Development 2) was organized through focus group discussion (FGD) for
revised model of small size school administration. The 5th phase (R3: Research
3) aimed to provide confirmation of implementing of innovative model of small
size school administration. All school affairs were organized through the
revised model of small size school administration. The findings were clarified
based on aims of each phase of R&D. The 1% phase (R1: Research 1) revealed
that there were 5 key components and 40 indicators for strategies of small size
school administration. The 2™ phase (D1: Development 1) revealed that FGD
suggested the initial innovative model of small size school administration as
four steps of administration. These included (1) develop staffs competencies for
organization success, (2) consulting and empowering for those staffs who were
organizing projects, (3) regulate and check their working, and (4) empower the
head of staffs to revising for better working. The 3™ phase (R2: Research 2)
revealed that it was success implementing of initial model of small size school
administration for working on the school academic affairs. The 4™ phase (D2:
Development 2) revealed that FGD suggested the revised four steps of model of
small size school administration. The four steps included Coaching, Consult,
Check and Correct — called 4C model. The 5" phase (R3: Research 3) revealed
that it was successful to organize all school missions based the revised model of
small size school administration - 4C model.

Keywords: small size school, school administration model, innovative model

of 4C
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15358 AueAUsENaUNITUIMSLS s sudseNAn vIVIAENAULLIENISATER YA
uaznagydlumsuimslssSeudsenvnmdn aunsadaussifiundnuedoya Mdushs
sukuuinnIsusUkuuNsUIMIslsassudsenfnwouinan - arsAilatiauuanig 4
Usifugsdl
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(1) nswmuauansavesiulunsufiRnulildautvansvesesdns 1Ju
mewﬁﬁ’]ﬁzgmnaﬂﬂﬂﬁﬁaﬂuaaﬁﬁ’]‘ﬁuLLazﬁwﬁNwﬂumiﬁmiwamaﬂﬁﬂ'@mu

(2) nsliAmUsnwn wag asgilwealvindslaguijtacnu Insujifaulnldaaiy
UmuneveseInns

(3) NMsMmiukazaTRaeuran1sU R Ing WigujdRaulduanuasuniy
mstaiildfuseunne  nouvmmanafieasvieudslulssiiuiiunnies dmiunis
AAvRamudlunliiiianeisjeguadnivesnisia Insujoaaulileang
Umngvedesnng

(@) msufulgauilanuliitu Werunisussidu Tismdnguau daasal
yamnslsaFeunaziniSeuliaziioufndmiunisdesenfiangsy wiouaSouKLIL
deldludnsfnwdely

3.3 wan1sneaeeatiuuIu Lk UULINssURUUNTUINStsuSsudseudny
AN Twnsuimsnguauisns lsaseuneuuinginy

nsldsefunuuninnssugUeuunisuimsisuseudiseudnwvwiagn Tunis
Uimsnguendnng iedudulasimsdaaiunisiieuiysannisiaeldfanssunis
138U31T3N (active Learning) TufianssuiniungiSeu 1saSsunauauinglay

lassmsdaasunisiseuiysannsiaglifanssunisiseusiden (active Learning)
TuRanssuianngiGou lafinsdurdeunu ¢ uwamawesssfuuuuinnIsgULUY
msuinslsadousisodnuauindn delinavesmnudnsefidunsiudusuuuunia
wuvsdenandaselud

(1) nmsiauAuansavesinlunsujiinulassnisduasunisiseusysan
nslagldfianssunisiSeusiesn (active Learning) Tufianssuwmungisey

(2) nislarUsne wae aestimeliiiaslalunisufiRnulasinisdaasunis
Seusysannslagldfanssunisiseusidesn (active Learning) Tuianssuiangiseu

(3) MsiiuuazasIvaeunansujieululasinisduasunisseuiysannis
Ingldfanssunisiseusiesn (active Learning) luRanssuimungiseu

(4) YFudsaunlvaululassmsduasunisissudysannisiegldfanssunisieus
B30 (active Learning) Tufanssuimungi3ouliity

3.4 JULUVEIINTIUNSUINSLssSBunainlsassuRs I Y Ivie AN
INNANITNARBIANTUIIUAL T NAULUVETRNTTUTURUUNITUTUIT LSS 8U
fseufnwawindn Tun1susmsnguauiznis 15u3eunouaIuingInl AITIE9UNE
Tuiide 3.3 9 uN1TUTNITNAUIIWITING ANUITAUTIITANUINAULUUETANTTY
sUnuumsUIslsaGeusisen@nwvunadn A 4 Useiiu Isauussaradnisa
fadazdiulfnnisuftiauduuesiunne WeUnw auenunudiu 1
Nesd linny saulle Tanddle waslviauandadduyneu 1uiesauasain tunis
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UftRvhiuRruzasuas yrainsmensine Bnsiuluansssu 93es5uLazaiIIAINL
afiadlungane $3nlvede flauaisla Auynau seusumuAniuresaudy i
Anssulasadusuiinveuguatenlald ausuuszay audnsaduiveniuuazanny
Pinslavesynanns lunhssunaggiieadosanminesudu 9 $1u fa $r1mmnaun
uarF iRm0 teIANg

ﬂ’]iauwu’lﬂduﬂaﬁﬁﬁa’m’liy (Focus group discussion) Teanaiulunng
USulgeiusuuuinnssugueuunmsuimsisaseuliseufinwvuinin lsaseunauaiu
Ineneslivnzan  eliuuimsdanislulsadeuduluogieiiuszansam Tae
filafanisBadie ¢ wamsmsufoReilidundnddglsedlalunmsufofou el
a4 wwnns Jundndrdyuszsilanuams Fedade 4 wuamaduniensanguin
Coaching, Consult, Check uay Correct %38 138071 ui’mﬂssmgmwumiﬁmi
TsaSoutsendnuauindn Tngldivada aC Model  Taesuuuudsenaude 4C fail

Cl fe Coaching fansiauiauau1savesfinlunisuuifeulilaniy
Whvsnevesesdng sunszuunseuniuseningdéy (gruentg) daduidieu
yufn videvandorunsedidlufiifunisléy (agminguend 4 ngu) Wildnenm
a9ty videdaruguegeiiinidioams dulinisuasiedasiiennan delvgsunisldu(ag
vavthnguaud 4 ngu) 1i5eud aszniinludieuasivdsuudas uavasilesiise
muAn ANuatin ANuamNITIvesagiIntnguau 4 ngu Wudniedesilevdaves
fiamsuaziiiniin fannsaldfefnenmuarussdvdamanglitsdudaymlsiduesng
7 wvsannsaauauaansavesiinlunsui iR euldldmudminevesesdns
Faduunmumiiddgunnegnmisesiiiiuuasivihaulunisuimananisufoianu
(Performance Management)

C2 fo Consult  Ae msliAIUTNYY way resdnaliidsla erunis
Coaching $auffu (Ag¥vTNguILA 4 ndw) Angvieufagsaunainiumuld A
wiind gimulugiugidu Coach dosseliduinwsingu nioufaauauuinanis
uAtlawlsiia 4 nduau waseosTimelsiddladuioan.

C3 fid Check Aon1snsIvaeURanITUSUR lny Iwmﬂgummlmmmmamu
punsRanldfuleumng fimuinsaaeunTiuvesagiantiinguei 4 ngy
puildsunouming wiounsanaiiieasieuAnlulszifufiunwies dmiunis
ﬁﬂﬂuammmmLﬁumu‘lmﬁﬂmwmqqmaawﬁmaqmsﬁa

Ca fe Correct fia UsuugauAluulity Worunsuszidiu Idfmingus
dnasuliypannslssdsunazinSoulfasvieudndmiunisdesenfianssu niouis
wasuuHuaieltludmsAnwsoly
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3.5 anmnisafunuzuuuuuinnssunisuimslsauseuruindn lsauseunauaiu
AL

T5aSsunouanineiey v1ayaRaInsHuLsosgsens fievimiinfigua
Miufianun1suImsuly 4 dhenu wer 8 nquauedlsuley §81uiun1sisnes
g Wufuugn Uinsuinueas yaains dnideu funases uazumy
fanfndeausensds lumsdidumsimunuies lunsdafanssunslasenisimm
Aaungseuldnudnann Tdaus anuawise duasuadvayulidisewinnis
Seusifunudnenin asemuauadn anvauls ey feens waziibilinnadse
aoudnwilunndiu fduielaliiAneudidn Seldinsudsfaramdnguaudiun
Paglunsiduianuy uiadu 4 ngua 1dud dudl 1 nsuimsnusulszana
fufl 2 MIUseAnng fuil 3 msuuimsmly fuil 4 nsuinsaeu
UAAA

4. dyuuazafusnena

MW gULUUL RN TsI M TUIMsTmngauAuuunlsaSeusuadn Uiun
Isaeupeuauinetny dedndunsdeuduasinuinuimieguiu inuseideuisnig
JduiagWaiul (Research and Development: R&D) dWerdumenisadenszuiunis
13 wurUFUR Tunismsuimsuaznisdanis Fean1sidouasianlduinnssy
sUBUUNISUIMISIsusudseufnwvuinan  lsaseunauaiuineirulimvuisay
dielvaruuimsdanslulssFoudullegaiiusgansam lasdisianisdadie 4 wun
mansufRnulidundndrdndsedlalunsufifom Wold ¢ wumis Juwdn
drdguselanuime ond uinnssugluuunmsuinisisaseudsenfnwivuiaién
Ingldinaila 4C Model  Iasgunuudsenaume 4C Usenausie Coaching, Consult,
Check wag Correct

MANTEUIUMITTALILIANTIUNTUTIM TN aufuudunlsaFeuauiaidn
HIUNITITenasimu 5 seer  JIdglaseusiuinnssuguuuunsuinisisasey
spudnwivwiadn laeldmada 4C Model Frwlinisaiiunisdanisfinuives
anuAnwadnduluogieiussansam msizligasunareysnsiiaonadesiy
nsAnulussunssuiiedos wu nisidudeswesnsiidusalunisuimslsufeu
msuimsuuuliyaansiidius msfinszuviunisierdesdsiiwunliudivss au
waddauarlasunisseniunniiousinau andgmianudauds nszduliiieu
Fuuliviguaziaila (lesa wasnw, 2550) msumus’mauuauﬂmmwm’mua
LaT1WIEAI LA AINLUAINTIUAI 9 wamuﬂﬂmﬂmumu sauvanIsaseAY
fuusdufiseuiyasnsluaondnu (nquan afadds, 2550)
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