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Abstract

This article clarified the development of school administration innovation for
context of small size schools. The study aimed to study the model of small size
school administration innovation of Donchanwittayakom school, Kalasin
province. Methodology regarded research and development (R&D). The R&D
was designed as 5 phases. The 1st phase (R1: Research 1) aimed to clarify
component and strategies of small size school administration. The 2nd phase
(D1: Development 1) aimed to develop the initial innovative model of small
size school administration. The 3rd phase (R2: Research 2) aimed to provide
confirmation of implementing of innovative model of small size school
administration. The school academic affairs were organized through the initial
innovative model of small size school administration. The 4th phase (D2:
Development 2) was organized through focus group discussion (FGD) for
revised model of small size school administration. The 5th phase (R3: Research
3) aimed to provide confirmation of implementing of innovative model of small
size school administration. All school affairs were organized through the
revised model of small size school administration. The findings were clarified
based on aims of each phase of R&D. The 1% phase (R1: Research 1) revealed
that there were 5 key components and 40 indicators for strategies of small size
school administration. The 2™ phase (D1: Development 1) revealed that FGD
suggested the initial innovative model of small size school administration as
four steps of administration. These included (1) develop staffs competencies for
organization success, (2) consulting and empowering for those staffs who were
organizing projects, (3) regulate and check their working, and (4) empower the
head of staffs to revising for better working. The 3™ phase (R2: Research 2)
revealed that it was success implementing of initial model of small size school
administration for working on the school academic affairs. The 4™ phase (D2:
Development 2) revealed that FGD suggested the revised four steps of model of
small size school administration. The four steps included Coaching, Consult,
Check and Correct — called 4C model. The 5" phase (R3: Research 3) revealed
that it was successful to organize all school missions based the revised model of
small size school administration - 4C model.

Keywords: small size school, school administration model, innovative model

of 4C
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TsaSsusioninunues Tsassudediingiamieunsliulsasey Juhlilinsiaunia
nsiseuskasiauarnslaen s suNTSeuinaivdnas(Professional Learning
Community) %38 PLC sldlunistuimdeunisiieuiiasnisimunivinagsiuiuuy
grumsvhauluiesseussaduguyunisseuiagiiofud dWagvhsuiuuenieussy
TunsauruNseaNiuUNMIIANISEUkazNsweunsaeuliaud Ay lunsiaw
A FUOVBUDISEULAENAILUNIYTNATLA dRAARINUNANTITITEved Hord (1997) ¥
guduinisaiiunislugluuy PLC dilugmsivaeundasiaquniniamuivdnuas
e dugvsvetintey wazdennnesiulnITednvateviunasuineiuaaUseleives
PLC  FudusesenuinduiludaintisuiuuanmsseudvesinGeululsaseuldedn
§aPu  wazanusampALESuANTIaUEMIaRuYeIn;  FreliiniSeuinnisseuslen
899U (Cranston, 2009; Annenberg Institute for School Reform, 2013 ; Juns1 ane
a = v L4 [J a a € o € a 3 a 6
alnieing,2557; 15dnuel ginllawazionsuns ddnes, 2557 ; wazlasiing lnnense,
2557)
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feddeduuinguduin mnagiianud Winveimugay Ifinsesey
aslnilidaussaugndeudimalnunsadonadugvonianmsiseuvesdnisey (Darling -
Hammand, 1999 wag Brookfield & Stephen, 1995) wwwuilsnauisatulbne
) a < A o ' = 1% = % a o - =
duatuanuduloandaingn Ao N15adaguIUNITTENINIIINMTe PLC Fuluy
NsTUNguiuveIRsHaauioTINTeTINNaY  Seusiuiuuazasvisunan1suiRee
< ' = = v A d‘ Y a 1Y [ =
Juszuukazsiailles  TegdidmungnanAaivelmianisuiulsimuinisiseunisaeu
L a b4 LY o/ Q‘ a v A v d‘ .
WanNsSEukAsRLIRAdInNEN1INsISeuvesinEey Al Stoll & Louis (2007)
85U YUIUNTIHUTNINIIN
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aAusengusIuiuagEaey (Model Teachers) 3113 3 AW AFHTINALNANITAITANTS
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3. %uﬁﬂmsmBody (Explain) nsuiladann nssiusiurangudelseing
ANTIUNITINHY N15aloUUR waznsulandnu(esune)

a. nmshluldass methu wegnsdenlestuasyindu

5.4uagd (Ussidiunanisdeudazfonanisiioud uagnisageudanay
AUV FUNG)

AsHaDU (Model Teacher) uwarugsiuimuIukunIsdnn1Isseus Loy

Y

PN ° [

wTwdeyansefiuse Totausuuy neunziiunun1sInnseusluly Tnetaue
Han1seAUTeluTEaBunTaARTILHLN1TIN

nsiseus

2.3.2 UTUMNSSHUNMTABULNUNNTIANISISBUS nauansensiseusatwilneg
susuumsiansBeunisaounalassnmaaiaunumsdansSeudinmwilnessdutu
UsuuAnwIMouUsAU (Lower Secondary - Thai - Lesson Plan Template)alg
N3¥UIUANT High Impact Practices Inawuspanidu 5 Sunousail

1L Swssoumundon (Warm  Upladranisildusaaluduidou uasnsiadeu
ANUSLAY

2. Funuzihwhdondnly undeu (ntroduction of the main topic)d1979

3. duRanssuBody (Explaimmisuflailaym nssausumdng uideUssdng
ANTIUNITIHY N15aEloU IR waznsudaniu(eiuie)

4. i lUl9a39 (Closing) msthu wazmswenlasfuanseivdu
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GRAILITANG UG GRIA,
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foyansedusie delausuus AoufagihununisdanisBousluly Tasdnauenans
afuseluneaziBenveusiasununsin
nsiseus
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