msu%m'imu'%?nmsﬁmauaymmswﬁauLL‘UaﬂuTaﬂqﬂwanﬁwaﬂiaﬁﬂu
FafadriinauwanuiinsAneuszaunuvays we 2
Academic Management that Responds to Changes in the Turnaround World of
Schools Chonburi Elementary School District Office 2

L?'iyaga ANMNTIIUN' wAzATIIASEY Yuuaw’
Received : July 5, 2022 Kuakul Satapornwajana' and Sansern Hunsaen®
Revised :  October 14, 2022 LY 391159 asY
Accepted : October 28, 2022

"Independent Scholar

*919158UsEImMANgRIATMERTINTMIN a1UIBINITUIININIANYY UNTINedEIAYITUATUNS
“Lecturer, Master of Education Program in Educational Administration, Rajabhat Rajanagarindra University

email : Sansern.hun@rru.ac.th

Abstract

This research aims 1) To study the problems of academic administration that respond to changes in the
changing world of schools affiliated with the Chonburi Elementary School District Office. District 2 and 2) to propose
academic management approaches that respond to changes in the changing world of school administrators.
Affiliated with Chonburi Elementary School District District 2 using combined research, quantitative data collection
from samples. 124 persons and qualitative from the target audience The research instruments include questionnaires
and interviews. Statistics used to analyze data are percentage, average, standard deviation, and content analysis.
Research has shown that.

1. The problem of academic administration responding to changes in the changing world of schools affiliated
with the Chonburi Elementary School District Office. District 2 as a whole was very practical, and when classified
individually, the highest average was academic management, second only to academic planning, learning activities,
educational guidance, measurement, academic evaluation and student registration. Academic development and
promotion, respectively. The least average part was the evaluation of academic performance.

2. An academic approach that responds to changes in the changing world of schools affiliated with the
Chonburi Primary School District Office. District 2 found that academic-related plans should be continuously
updated. A calendar of operational schedules is created to systematically plan operations. Management should
be structured as a system. Clearly performing roles and duties in the structure. Teaching and learning should focus
on lectures rather than practice, curriculum should be modernized, there should be a library of exams in schools
for systematic storage of exams and can be effectively reused. Orders should be appointed to assign explicit duties

to those responsible for the duties of educational guidance.

Keywords : Academic Management, Turnaround Era, Primary School
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