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ABSTRACT

The purpose of this research were: 1) study needs for development of quality culture. 2) find
the development guide of quality culture in school under the office of Udonthani Primary Educational
Service Area. The research process was divided into 2 phases. Phase 1 to study needs for development
of quality culture in school under the office of Udonthani Primary Educational Service Area. sample
used in this research were 368 school directors and teachers in the office of Udonthani Primary
Educational Service Area, derived by stratified random sampling. The research was needs assessment
of quality culture in school, and the reliability of 0.95. The statistics used for data analysis were
percentage, mean, standard deviation and Modified Priority Needs Index. Phase 2 to find ways for
development of quality culture in school under the office of Udonthani Primary Educational Service
Area. The data were collected from 5 school administrators. The research instrument was a semi —
structured interview. Data were analyzed using content analysis.

The results of the research showed that: 1. the actual states were at a high level, expected
states were a highest level, and needs were arranged in the order as follows: the first was the leadership
Quality, teamwork, personnel development, and empowerment. 2. The issue obtained from the study
Consisted of 1) leadership Quality; 4 aspects 2) personnel development; 3 aspects 3) teamwork;

4 aspects and 4) empowerment; 3 aspects

Keywords: Development Guide; Quality Culture
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