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ABSTRACT

The objectives of this research are to 1) Study Current condition, desired condition, and the
need for modification management process for developing local schools to be International Mini English
Program (MEP) In Udon Thani Province. 2) Study guidelines for developing change management to
develop local educational institutions to the international level which is Special English Classroom (Mini
English Program: MEP) Primary School in Udon Thani Province.

The research is divided into 2 phases: Phase (1) Study current condition, and desired condition
and the need for change management to develop local educational institutions to the international
level (Special English classroom.) The population in the study was 6,179 administrators and teachers;
The sample groups in this research were administrators and teachers under the Udon Thani Primary
Educational Service Area Office. The researcher determined the sample by sampling Krejci and Morgan
Tables. Three hundred and sixty-four Sampling were obtained by stratified random sampling according
to the size of educational institutions. The research instrument is a 5-level rating scale questionnaire
with a confidence value of 1. Statistics used in data analysis include frequency, percentage, mean, and
standard deviation. and an improved need-sorting index. Phase 2: Finding ways to develop: change
management process for developing local educational Institutions to International Level Special English
classrooms by semi-structured interview. The research results found that 1) current conditions in change
management to develop local educational institutions to the international level Special English
classroom and desirable conditions Overall it is at a high level. 2) Guidelines for developing change
management to develop local educational institutions to the international level Special English
classrooms were found to create continuous change, developing a vision and strategy, authorization,
broad authorization, communication to others, giving importance to good work and new work culture,
creating success in the short term before leading to the desired victory, creating a sense of urgency to

change, Initiatives to lead change together, respectively.

Keywords: Change Management Process; Local Schools; Mini English Program
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