Journal of MCU Kanchana Review

215613 1433 MeyauUINIIAL

Journal Homepage: https://s005.tci-thaijo.org/index.php/Kanchana-editor/index

=

gNSAEAIN1TIANTANUNUURSITUVBITAVINVYL T1LNINBINNNE JMTANYIUYS
wszAgIAANIYAUSTIN', wizavndunsunsal agln®
AEFIANANERS UMV IRBUMPRIAINTUTIWINGRE’,

UNIYINSDRTE2*

Management Strategies for the Meditation Institutes of Watthakhanun,
Thongphaphum District, Kanchanaburi Province

Phrakru Wilardkanchanadhamma’, Phramaha Inthrapakorn Thitasubo®*

Faculty of Socaial Science,Mahachulalongkornrajavidyalaya University’,

Independent scholar**

Article Info UNANED

Vol. 3 No. 1 (Jan-Apr 2023)

LUIRATBINTTATIANANIYIUETIY, A3 Ap vibiiaduAudanveguu

Academic Article Inglduuidn 1 gnsaans 7 gnsis vesdtinuURsssussdndmin

Article History: NN wieit 23 Favirvyu ililasussladninudfsssudsedn

Jadnfieiu ndinnUNTENNSAAUILAIYIA IneAuenIINNITAAITUN
Received 14 Nov 2022;

Revised 21 Apr 2023;
Accepted 21 Apr 2023

Amdenlmludinujufisssuuszardminfinudszdnl 2553 wazsela
dinufuRsssudssidminninanuirusieiiesUsedmunas Usgdnd

2565 FslunsdanisdninujiRsssudszadaminlalanuu Wddndadu

A Ay: Friifuindannddnesnads nszagiananigyausssy, a3, danzdih uay
gNSAANSNISIANS, RGO L ORGICET dinuuasssudseIdminanuvesinvinvyuy
N3ENANNS; TUINTFIUA NI VIEITNTUNTENNSANAUILNIIA UTENaune
NS YER; suaeud 1esunsiaulisuiy @xenn @eay Wanzauiun1sU U
dinufuRsssuyssidmia 5953 Auynans ddndufuisasuitaveuiduiunmsmaenla
flLa; ﬁwax?ﬁaammi&Tﬁﬁm’mmmﬁa’Luﬂﬁaauﬁﬁﬁuﬁmﬁﬂ’ﬁ #1115
Tavunu UJgymdedaslaveidrsumsujiasssulaegetniau dnneyiauuds

fredusulinvevagnedaay ausulssaa lasunisatuayuainmiie

51915 finesuvseyaiiivesin uarsuUIIANIUATNE FNUNITUTINT

3nn15 dnsdnerszuunisdanisadivlvaiitiundiglunisuimsinnis
Corresponding Author, i fimsussnduiudlissnausuinudosns 4 eg1evi ssdamg
E-mail: imjokeseason Togd Toun A8vi i Tanduluidugudsiuvesyuu tngld 1.as9a5nsn

@gmail.com* 2.funU 3iasuvean dasnedlil 5.7nlvieadsdu 6. Ussauduiia



' '
= o

3 119 was mgaudinssed U 3 atudl 1 (Wnsiay - lwweu 2566)

waz 7. Lasuasenun ndIaliunyusy avndnddnufuasssudu g
UJuRmuwuIAe 1 qmmam% 7 &;wa?%‘ue’h WITAFIANANIYIUTTTH, AT.

fianudeduinazilugrnudusaldiguiu

Keywords:

Management Strategies;
Meditation practice;
Mindfulness;

the Outstanding Awarded
Meditation Institutes;

Watthakhanun

Abstract

The concept of Phrakru Wilardkanchanadhamma, Dr. is how to tumn
the monastery back into the center of the community by using the
concept of 1 Strategy 7 Tactics, of the 23rd Provincial Meditation
Institutes of Watthakhanun, Thongphaphum District, Kanchanaburi
Province. As a result, it received an award for outstanding the best
Provincial Meditation Institutes from the National Office of Buddhism
by the committee to consider selecting to be an outstanding
Provincial Meditation Institute of the year 2010. And also received
continuous awards for the year 2022 from Central Sangha
Administrative Region. Which in managing the Provincial Meditation
Institutes to be good, the abbot who is the leader is of great
importance. Phrakru Wilardkanchanadhamma, Dr. has excellent
leadership and vision. Outstanding The best Provincial Meditation
Institutes of Thakhanun Monastery, which was beyond the standard
of the Nation Office of Buddhism, in consisting of location. the
location and surroundings should be pleasant, clean, and peaceful.
For personnel, an abbot must be a role model. In addition, he should
be well-respected, be able to teach and guide people through
meditation practices, and could clearly respond to Dhamma inquiries.
Teamwork with clear roles and responsibilities is also another
important success factor. For budgetary, support from the
government, foundations, and donations are the keys. Lastly, from a
managerial  perspective, the application of contemporary
management and the utilization of technology for public relations
drive the institutes to success. This knowledge indicates that is how
to turn the monastery back into the center of the community by using
1. Building faith 2. Finding costs 3. Adding old things 4. Creating new
things 5. Honoring the King 6. Harmonizing the ten directions and
7. enhancing the quality of life for the community. If other Meditation
Institutes have followed 1 Strategic 7 Tactics, then Phrakru
Wilardkanchanadhamma, Dr. is confident that you can succeed as

well.
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