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Abstract

The digital era has brought significant changes to the sports industry, allowing sports
organizations to leverage digital technologies to enhance athletes' potential without limitations.
The objective of this article is to examine the role of Human Resources (HR) in driving organizations

to adopt and apply technological innovations to elevate athletes' capabilities. One crucial tool is
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Big Data Analytics, which facilitates the collection and analysis of data from various sources,
including competition statistics, training data, health records, and athletes' psychological profiles.
This in-depth analysis enables HR to strategically plan training sessions, adjust recovery plans, and
formulate precise competition strategies for maximum effectiveness. Additionally, the application
of Artificial Intelligence (Al) in data analysis and decision-making plays a crucial role in developing
training plans and competition strategies that align with each athlete's potential and strengths.
The use of Virtual Reality (VR) and Augmented Reality (AR) in athlete training also helps simulate
real-world competition scenarios in a detailed and safe manner, allowing athletes to improve
their skills and prepare effectively for competitions without risking injury. Beyond technology
adoption, the article emphasizes the importance of fostering a corporate culture that promotes
learning and innovation acceptance, as well as training and developing personnel with necessary

digital skills, and creating a work environment conducive to efficient technology usage.

Keywords: Athlete Development; Digital Technology; Human Resources; Innovation
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(Patti Millar & Julie Stevens, 2012)
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