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Abstract

This research aimed to study the participation of teachers in academic management
and provide guidelines for their involvement in Kanchanaburi Primary Educational Service Area
Office 2. The sample of this research consisted of 116 teachers from small-sized schools under

Kanchanaburi Primary Educational Service Area Office 2. The sampling method used was stratified
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random sampling based on educational management areas. The research instrument was a 5-
point scale questionnaire which demonstrated content validity of 1.00 and reliability of 0.99.
Statistical analyses included percentages, means, standard deviations, and content analysis.

The findings were as follows:

1. Overall, teachers' participation in academic management in small-sized schools under
Kanchanaburi Primary Educational Service Area Office 2 was found to be high. Detailed
examination by specific dimensions revealed high levels of participation across all aspects, ranked
in descending order of mean scores: development of learning processes, curriculum
development, research for educational quality improvement in schools, internal quality assurance
system development, learning assessment and evaluation, and educational administration.

2. Guidelines for Teacher Participation in Academic Management in small-sized schools
under Kanchanaburi Primary Educational Service Area Office 2: 1) In curriculum development,
teachers should actively participate in analyzing and developing basic education curricula suitable
for the school context. 2) In developing learning processes, teachers are encouraged to engage in
analyzing learning standards and indicators by subject groups. 3) In learning assessment and
evaluation, teachers should collaboratively establish clear guidelines and criteria for
measurement and evaluation. 4) In research for educational quality improvement, teachers are
encouraged to participate in at least one classroom research project per academic year. 5) In
educational administration, teachers should contribute to setting internal operational calendars
and conducting internal administration at least once per semester. 6) In developing internal
quality assurance systems, teachers should participate in designing systems that align with

national educational standards. Additionally.

Keywords: Guidelines; Participation; Academic Administration
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