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Abstract

The objectives of this article are as follows: 1) to study the level of being a professional
learning community of Ban Chang Kheng Community School. 2) to study the level of management
factors of the professional learning community of Ban Chang Kheng Community School. and
3) to provide recommendations for the management of the professional learning community of
Ban Chang Kheng Community School. The research area is Ban Chang Kheng Community School,
Mae Chaem District, Chiang Mai Province. The sample group consists of teachers at Ban Chang
Kheng Community School under the jurisdiction of the Chiang Mai Primary Educational Service
Area Office, Area 6, academic year 2023, with a total of 14 people. Two types of tools are used
in the research: 1) questionnaires and 2) semi-structured interviews. Data were analyzed according
to research objectives, including frequency, percentage, mean, standard deviation, and content
analysis from the results as follows.

1. Level of being a professional learning community of Ban Chang Kheng Community
School Under the jurisdiction of the Chiang Mai Primary Educational Service Area Office, Area 6,
it was found that the side with the highest average was the Good Friends community side
(X = 4.88, S.D. = 0.33) secondary action is the shared vision. (X = 4.75, S.D. = 0.48) shared
leadership (X = 4.68, S.D. = 0.47). The aspect with the lowest average value is collaborative
learning. (X = 4.66, S.D. = 0.48) and cooperation, working together and working together
(X = 4.66, S.D. = 0.48).

2. Level of factors in the management of the professional learning community of Ban
Chang Kheng Community School Under the jurisdiction of the Chiang Mai Primary Educational
Service Area Office, Area 6 shown that the overall average was at the highest level. (X = 4.67,
S.D. = 0.49) The aspect with the highest average value was the organizational atmosphere.
(X = 4.86,S.D. = 0.35) Next is organizational culture. (X = 4.8, S.D. = 0.4) and academic leadership
(X = 459, S.D. = 0.53) respectively. The aspect with the lowest average is the organizational
structure aspect. (X = 4.41, S.D. = 0.53).

3. Guidelines for managing the professional learning community of Ban Chang Kheng
Community School Under the jurisdiction of the Chiang Mai Primary Educational Service Area

Office, Area 6 Including 1) organizational structure By issuing an order to appoint a committee to
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drive the project towards becoming a professional learning community, with periodic supervision,
inspection, monitoring, and evaluation. Including administrators, teachers and school personnel.
Participate in the development of teaching and learning that focuses on the benefits and quality
of learners as important. 2) Management aspect of the administrative department includes having
a structure, policy, and guidelines for teachers. and clear personnel Can be put into practice by
checking, monitoring and evaluating periodically and supporting and promoting teachers. and
personnel make progress in their personal and professional development and 3) Teachers and
educational personnel To have knowledge, understanding and skills in creating a learning
community correctly, in a systematic, orderly manner by receiving training with experts in creating
a learning community. Have determination to develop students by bringing the learning
community to work. and exchange experiences with each other And there is always personal and
professional development. It comes from exchanging knowledge with each other. Sharing

techniques and methods for teaching and learning Mutual assistance between teachers.
Keywords: Development Guidelines; Professional Learning Community; Ban Chang Kheng Community
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