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Abstract

This study aimed to examine the current conditions, problems, and guidelines for budget
management in large secondary schools under the Kanchanaburi Secondary Educational Service
Area Office. The sample consisted of 246 administrators and teachers selected through stratified
random sampling, along with eight key informants purposively chosen for focus group discussions.
The research instrument was a questionnaire with a content validity index (I0OC= 1.00) and
a reliability coefficient of 0.99. Data were analyzed using percentage, mean, standard deviation,
and content analysis. The findings revealed that:

1. The overall and specific aspects of budget management were rated at a high level.
The order of mean scores from highest to lowest was: budget allocation, accounting management,
monitoring and evaluation with reporting, financial management, supplies and asset management,
budget preparation and proposal, and resource mobilization and investment for education.

2. The problems of budget management were generally rated at a low level. The ranking
from highest to lowest was: resource mobilization and investment, monitoring and evaluation
with reporting, supplies and asset management, budget allocation, financial management, budget
preparation and proposal, and accounting management.

3. The proposed guidelines for budget management were as follows: (1) Budget
preparation and proposal develop information systems, summarize performance outcomes, and
create budget plans, (2) Budget allocation encourage participation from communities, parents,
teachers, and students, and coordinate with the educational service area office, (3) Monitoring,
evaluation, and reporting appoint committees to oversee and monitor budget utilization,
(4) Resource mobilization and investment maintain financial records and analyze the necessity of
resource utilization, (5) Financial management emphasize accuracy of financial documentation
and strengthen staff competencies, (6) Accounting management provide training for accounting
staff, appoint audit committees, and recruit qualified personnel, (7) Supplies and asset
management conduct procurement in compliance with regulations, maintain asset inventories,

and verify equipment specifications.
Keywords: Conditions and Problems; Budget Management Guidelines; Large Secondary Schools
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