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Abstract

This research aimed (1) to study the competency levels of teachers in vocational
education institutions in Nanning City, Guangxi Province, People's Republic of China, and (2) to
develop a competency development model for teachers in the same context. The study
employed a mixed-methods research design. Quantitative data were collected through
guestionnaires from 388 teachers, while qualitative data were gathered through semi-structured
interviews with 12 key informants and a focus group discussion with 9 experts, selected by
purposive sampling. Content analysis was used to analyze the qualitative data.

The findings revealed that: 1) Overall, the teachers’ competency level was at a high level.
When considering each component, the highest mean score was in Professional Leadership,
followed by Ethics and Professional Code of Conduct, while the lowest was found in Teaching
Practice. From the in-depth interviews, most informants agreed that the components of teacher
competency development should include: (1) Professional Leadership, (2) Research and
Innovation, (3) Adaptability in a Multicultural Era, (4) Teaching Practice, (5) Ethics and Professional
Code of Conduct, (6) Curriculum Development and Instruction, (7) Digital Technology Literacy,
and (8) Teamwork. 2)The proposed Teacher Competency Development Model consists of the
following strategies: Professional Leadership: PLC, Leadership Workshop, and Role Play. Research
and Innovation: Mini Action Research Training. Adaptability in a Multicultural Era: Cross-Cultural
Dialogue. Teaching Practice: Hands-on Lab Demonstration. Ethics and Professional Code of
Conduct: Reflection through Case Study. Curriculum and Digital Technology: Lesson Study, LMS
and Al Tools Training. Teamwork: Team Teaching. The model was evaluated in four dimensions:

Utility, Feasibility, Appropriateness, and Accuracy, all of which were rated at the highest level.
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