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Abstract

The purposes of this research were: 1) to study the academic administration of school
administrators; 2) to compare the academic administration of school administrators; and 3) to
propose guidelines for the development of academic administration of school administrators.The
sample consisted of 160 teachers under the Office of Bang Khen District, Bangkok. The sample size
was determined using the table of Krejcie and Morgan (1970). Stratified random sampling was
employed, using school size as the sampling unit, followed by simple random sampling through

lottery drawing. The research instruments were a questionnaire and an interview form. The statistics
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used for data analysis included frequency, percentage, mean, standard deviation, t-test, F-test, and
content analysis.

The researches findings revealed that:1. Overall, the academic administration of school
administrators was rated at a high level. 2. When comparing the academic administration of school
administrators classified by gender, age, educational level, work experience, and school size, there
were no statistically significant differences overall. However, when classified by school size, a
statistically significant difference was found at the .05 level. 3. The proposed guidelines for the

academic administration of school administrators comprised 9 aspects with a total of 45 guidelines.

Keywords: Development Guidelines; Academic Administration; School Administrators
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9-PCP Model

Academic Excellence Management

P — Preparation & Planning
® Strategic Alignment

® Curriculum Design
® Local Contextualization

P — Performance & Quality Control
* Authentic Assessment

® Supervisory Support

® Continuous Improvement / PDCA

C — Core Instructional Delivery
® Pedagogy

® Digital Integration

® Action Research
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Lamﬁnﬁ 1: P - Preparation & Planning (NMSASYNAIUNSDUUAZNTTININL)
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\@manil 2: C - Core Instructional Delivery (M3dan1si3eufidesn)
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\e@wdndl 3 : P - Performance & Quality Control (MsnsageULAZUsZRUAMAN)
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