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Abstract

This article aimed (1) to examine the technological leadership of school administrators
and (2) to explore development guidelines for technological leadership among school
administrators under the Secondary Educational Service Area Office Phayao. This study employed
a mixed- methods research design, integrating quantitative and qualitative approaches, with
technological leadership as the conceptual framework. The sample consisted of 260 teachers
selected through stratified sampling, and five key informants were purposively selected. The
research instruments included (1) a five-point Likert scale questionnaire with a reliability
coefficient of .963 and (2) a semi-structured in-depth interview form. Quantitative data were
analyzed using descriptive statistics, whereas qualitative data were analyzed through content
analysis and presented using descriptive narration.

The findings revealed that:

1. The overall level of technological leadership of school administrators was high. The
highest mean score was found in the dimension of vision and leadership, while the lowest mean
score was in organizational culture for innovation.

2. The development guidelines for technological leadership consisted of five dimensions:
vision and leadership, professional development and digital competencies of personnel,
technology resource and infrastructure management, support for technology integration in
teaching and learning, and organizational culture for innovation.

The findings of this study can be applied as empirical evidence for planning strategies,
policies, and development initiatives to enhance school administrators’ capacity in digital-era

educational management.

Keywords: Leadership; Technology Leadership; Organizational Culture for Innovation
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