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Guidelines for the development of local government

organizations: a new way

Dr.PONGSAK CHAYACHIRAKIT
Magadh University, Bodh Gaya, Bihar, India

Abstract

The development of a new local government organization Starting with the
development of management abilities of local government organizations local
management It is necessary to develop the management competence of the
organization in at least 4 areas: 1) local development capabilities 2) competence 3)
organizational development and 4) the ability to manage public participation in which
these 4 dimensions are related to each other. And is considered the heart of the
management of local governments in the new era the management success of the
local administrative organization must also occur at two levels: 1) project management
success and 2) organizational management success. The success of these two levels
will support and encourage each other. If successful at the project level, it will result
in the success of corporate management as well. And at the same time If you have
the ability to manage the overall organization successfully It will result in the
management of various projects. That the local government organization made the

achievement
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