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Business Strategy Using Logistics: Applying for Business
Benefits and Value Added

Dr.BAAMISAA BUSITARNUNTAKUL
Magadh University India

Abstract

Logistics management is the process of planning. Implement and control efficiency and
effectiveness. in the movement and storage goods and services as well as various information from
the starting point to the point of use taking into account the needs of consumers One of the most
important developments in the field of "Logistics" is the use of the service provider "Logistics” in
the development of logistics technology application to benefit and added business value as
follows:

1. Build efficiency and effectiveness good logistics management It will help to increase the
efficiency and effectiveness of the logistics processes and supply chain management for the
business.

2. Reduce processing time When a business has good logistics management It will be able
to reduce the time of operation in various steps. of the production process by applying information
technology and communication systems

3. Strengthen competitive power Good logistics management will lead to continuous
coordination. It is to strengthen the competitive power of the business. To create the highest
satisfaction for customers as a service provider If you want your own business to grow forward or
want to solve problems that are happening with the right business. The differences need to be
understood in order to be able to come up with the right strategy to properly address the

problem.

Keywords: Business strategy, Application of benefits, Added business value
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Warehouse Management System: WMS
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Class-based Storage
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