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Crisis Management Strategies for Hospital Management in

Financial Crisis

Dr.RATANA KRAISEEHANAT
Magadh University India

Abstract

Crisis Management Strategies for Hospital Administrators Those experiencing financial crisis
must take into account personnel alertness management. By setting work schedules that are
consistent with lifestyles and families, strategically defining work hours and working periods. and
sexual relations, intermittent absences, sleep disorders, all add to the cost of labor. Reduce the
cost of health benefits at work, even if the hospital has a mission to provide health services. But
that doesn't mean that agency workers have morbidity rates. or use the cost of medical benefits
less than the general public

Management strategies for cost control or expenditure along with quality control of health
care services. Outsourcing it is a management method. It allows hospitals to immediately use
external resources and expertise under controllable costs and workloads. And the key to success is
planning and negotiation. or small hospitals with few resources Some specialization is required for

marketing or quality assurance. | can use this method of outsourcing.

Keywords: management strategy, Financial Crisis, Hospital Executives
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anudanlssrasszuuUITIAuEeadng fu Msumsanadeiilomgsia
(Linkage between Enterprise Risk Management and Business Continuity Management)
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nagnsn15liulsaneIua (Hospital Financial Strategy : HFS)
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13989 warailyIe “musiaiig” deyad
a [ ! Y1 I o a a a (% A o o/
2) NMssenivAlddng (Payment) Ao FIUIURUALIINEIUIAAAMINSAIINAMUASY
Juduan viouniindvanadnsuawnansauldigy dnsiAmadaldfenulddissnisasung
1 £ [V =3 X A o ! Y1 & = ° ! « ¥ y 2 & v
niauldussiudiay udneglunseunivualddiedennargaseninit “aunu” Aduls
3) suvu (Cost) A war1vaansnensulgluasdunsiiuinisudazeis wienin
fesnssuuRoneifeuenueyeanuLduieuinsitu suruRenienisiiuinsiiae
wen auyussvmiiensiuInsvasl/aw/du dwsuaunulusenunistueesunusiuly
UFZR N IRRFVSYHTY
N1IAUANTIVTIUAIBAITINNUN
TUN13AIVANAUYUNTEII8TENAUALUAUNITAIUANANAINUINITAVA NI N3
31uun1n1euen (Outsourcing)  LJuiTn1smisnisusnisuuunile insigvinlelsanenuia

¥

ansoliminensuezarundenganmeuenliiuineléiiunuuasUinasnuiauauls
pe19lsNadaded A urinnudiafen19919uHY LaEN1TADTDY edlsameruradnd
n3nenstios Fosn1sAnuderviaanizuiau ten1snaia wiensfusesnmaw A
aunsalfisnmsfamnneusnild nsiamanaeuentu msfiansanandeyady mudild
WUdMNIRnNILAIsTIanfuuRemiiatlmila n1sasasesesenavialiiiana
Fosieluil

1) Madamnneuenientu 9n 3a anas 2-3 whannnsiidiudivh Uselewdodis
Buaniu

2) mavilssadaandunuAndeimasliihuasfumuausag

3) thewndwnssiligiosuniuinseunsideuienaisanas tndunsiiannduly
NNSAIUANANA LAY UITUALANLTNADTRIAARUYUAILILAZIYAUIAY INTIZAUIARAIN
Tuajazdl Bargaining Power gﬂsﬁu

4) wihedwnans Saazviliandununszuiunisiadeduinsveaaiodiesily
Unannideluundlsmenuiaeinasiares 1,000 s1n1suiazaenssauaLliinisnisii
Tirosesansaildonsuziiertuidesnanuiidafunszarelusiuauunn desldny

:

(ALL59) LLﬁsﬁﬁﬂ%ﬂﬁﬂhﬁ%%WﬁlmguﬁEJ‘u (High volume of inventory and high expense) N3

NANINYUBNVDINUIBUSNTLANE
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AUSslsaneuadeieyasulonmawarguassalun1ngiu 11NNy
AduudvsegaruvesujiRnisatslumiieuinismiaiaiatiauinisldSpace  Matrix

WpTwinagnsszavesinisegluiuriadulalivsedululiiissseduinuiaudung v3e

aglunnzannsessaiuneilszlesdannyunuyintguy

d3d

9

nagnslunisuimsiadiosAilafia nisdanisanuius (Alertness Management)
FhensimuansensufiRnu (Scheduling) iaanades wszan FUIRTIn uazasouad
(Social environment and family life) M18A1s Magdesiinisimuamanagndineatu 42
Tusauuazdssza a1 jify fedanuduiusmamanisanianiseg nsfndefuaii
AnUnflunisueundudiuudifuduyuiiuausetaay andunueatainisdiugunin 4
auaniuusnisguamazinusialunisuinsgunin uwinldldvuneaanudngui iR
Tunhosisnsnsiduihe vielddunudatainisinymeruiatiosninyssaaumld

nsmuauiuuEeTetefimuglutumsmuuamnnuinisguaImiiy nsdng
wAneuen (Outsourcing) Juisnsmanisusnisuuunila wmszvinlilsmenuiaausald
ninensaraNUdeInganmeuenlivuiineldfumuuasUinamufinuaulded 19lsAd
JadudrAgunennudi5afen1s1unLLaE NABT04 Milsmenunavuadninswennsties
fioansmnuiBvalanizuiwiy ienisaann wiennsusesnunw Aanmnsaldisnising

o
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