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Abstract

Enhance strategic management for effectiveness, increase knowledge,
knowledge and skills for personnel. Internal analysis can be done by analyzing the
factors that will lead to success (critical success factor), analysis (Value chain) and
analysis of the core process (Core business process), which will make the organization

have outstanding core competency. ) The success of an organization is related to its
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effectiveness in implementing strategies. In this regard, the executives should assign
and set guidelines or methods for their operations. What is important in implementing
the strategy successfully is Practitioners must have knowledge Strong understanding

and operational skills
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