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Human Resource Management of Industrial Factories in

Samut Prakan Province

Associate Prof.Dr.Wanlada Thongyenburit*

Phitsanulok University

Abstract

The objectives of this research were: (1) to study the level of human resource
management efficiency of industrial factories in Samut Prakan Province. (2) to compare
the human resource management efficiency of industrial factories in Samut Prakan
Province, classified by the types of industry. This research was a survey research. The
research population included owners or managers of industrial factories in Samut
Prakan Province were 3,470 factories. The sample group consisted of 359 factories. The
research instrument was questionnaire. The statistics used for data analysis were
frequency, percentage, mean, standard deviation, t-test, F-test (One-way ANOVA), and
paired comparison by least significant difference: LSD test.

The research finding showed that : (1) the overall efficiency of human resource
management was at high level. When considered individually, it was found that. There
was a high level of human resource efficiency in all aspects, namely quality, cost, time
and quantity respectively. (2) Industrial factories in Samut Prakan Province with
different number of employees were not differ in efficiency of human resource
management. As for industrial factories with different types of factories, business term
and capital had human resource management efficiency difference with statistical
significant at 0.05.

Keywords: Efficiency, Human resource management, Industrial factories in Samut

Prakan Province,

*Faculty of Business Administration, Master of Business Administration Program. Email:

wanal96@hotmail.com
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T5991us1nndn 20 T anndige $1uau 154 Tssanu Susud 2 sndugsivveslssau 11-15 ¥
$1uru 92 Tsaa1u Sududl 3 Andugsialssu 16-20 ¥ $1uau 71 Tsaau Sududl 4 dufly
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Runuannzilouradlsugnamngsy wuil nauiiegsilitduanangideulaiiu 50
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52AUUTEANSAIN NMSUTMININEINTUAAS X S.D. nsulana
AUAMAIN 4.30 0.82 uN
puUTUIE 4.10 0.82 1N
AULIAN 4.11 0.91 11N
puAlganY 4.14 0.94 1A
374 a4.17 0.87 4an

911913799 1 WUt ivesianisuazgdanisiieninensyanaiiszAuyssansaw
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A135197 2 AnRfgLardIulAULIINTFIUTEAUUTEANEAINNITUSMINTNEINTUARA YD
Tsseugaaminssuludandnaymsusinis Auamnw

52AUUTEANSAINNTUSINININEINTUAAA _ dUAY

” g X S.D. nsudana 4

AUANIN i
L.ATNUHUNNEINTYAAA 3.69 1.15 Tl 8
2.MIATIIININYINTYAAR 4.08 1.03 Tl 7
3.M3AAdeNNINeINTUAAA 4.44 0.67 Gl 3
4.nsEneUIHKAZNMSTRININEINTYAAR 4.39 0.77 Tl 5
5.M3YANBULNUNINEINTYAAA 4.42 0.75 N 4
6.A211UABANYTDININEINTYAAA 4.57 0.76 Nl 1
7ninauuazusuduiusramIngnsyAna 4.54 0.68 1Nl 2
8.M3Uszilunan1suURNUNIneInsuAAa 4.27 0.81 N 6

EXLY 4.30 0.82 an

INATTI9 2 WU 19NBIAINTTHAERIANTHTEAUUTEANT AN TUTI INTNENT
yaravedlsanugnamnssuluiminaymsusing auaunnlaesmeglusedvinn (X=4.30)
A a 1% i I ) a v A o o S
idlefiansanTedenudn agluseiuinniign 2 Tefie A1uUasaiuvemineInsyAaa (X=4.57)
wazninaukaTL I UFuTUSvaImnineInsyAna (X=4.54) vesanneglussduinnnndede
nsARaNnINgINTYAAA (X=4.40)M15T8AMBuLNUNINEINTUARS (X=4.42) M3SEnaUsy
wazMsiRuIMINEInTYAR (X=4.39)msUszliunansuiuiRnunineinsyana (X=4.27)113
AIIMINTNYINTUAAR (X=4.08) UazdaNilAadeianfe N15NURUNINEINTUARS (X=3.69)

M19199 3 AnafouardiudsauuNIATFIUTEAUUTEENEAIWNITUSMINSNEINTYUAAR VY
Tssuaaamnssuludmdnaynsusinis duusuna

3EAUUTEANSAINNTUIIMININEINTUAAG A dUAY

3 : X S.D. nsudana 4

AU i
LATNUNUNTNEINTUAAR 3.97 0.09 ) 5
2.MIATTNMINGINTUARA 3.62 1.10 N 8
3.MsAREeNNINgINTUAAA 3.93 0.89 1N 7
4.nM3HNaUTHLAEMSHAIUIMINEINTUARA 3.96 0.92 h 6
5.M3LANBULNUNINEINTYAAA 4.54 0.68 1Nl 1
6.ANUURBANYYBINININTUAAR 4.43 0.84 Gl 2
7NN NULAZLINUFINUS VRIS NEINTUAAR 4.03 1.14 h 4
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33U 4.10 0.82 un
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(X=4.54) soasunagluszauninnniefe AulasndevemingInsuana (X=4.43) 113
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FTAUUTEANTAINNTUTIININGINTUAAR L\ nsuda | duau

e j X S.D. o

AULIA" G i
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4.M5HNBUIURAZMINAUINTNINTUAAR 4.00 0.90 1N 6
5.MIIYANBULNUNTNINTUAAS 4.58 0.72 | anniten 1
6.ANUURBANYYBININYINTUAAR 4.21 0.93 10 3
7 ninNULAELIUFITUS YR INEINTUAAR 4.01 1.02 N 5
8.M3UszllunansuuRnunineInsynaa 4.22 0.93 10 2

gL 4.11 0.91 4N

1AM 4 WU WesiansuazgEansiszAuysEAvEammsUTMINinens
yARavedlssuenamnssuludminaynsusinis amuailaesiwegluseduuin (X=4.11)
defiarsansedenuin eglussivuiniign 1 defe n1sdneAmeuLnunINgINTYAAAT]
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YAAR (X=4.22) AUUaanfuveInineInsyana (X=4.21) N153096HUNINYINTYAAA
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n3ngnsyana (X=4.00) mifadennineInsyana (X=3.94) wazdeiiiaadediande n1g
A33MINYINTUAAR (X=3.87)
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Tssnugaaminssuludeandnaymsusinis auanldane

FEAUUTEANTAINNTUTIINTNEINTUAAA ] nsuda | duau

A ldang - >0 G i
L.ATNUHUNNEINTYAAA 4.11 0.89 1N 5
2.MIATIIININYINTYAAR 3.98 0.97 1N 8
3.M3AAdeNNINeINTUAAA 4.26 0.80 N 2
4.nsEneUIHKAZNMSTRININEINTYAAR 4.19 0.83 1N 4
5.M3YANBULNUNINEINTYAAA 4.27 0.87 1N 1
6.AUURBANYYBININYINTUAAR 4.21 437 N 3
7 inNuULAzLIUFITUS YR INEINTUAAR 4.06 0.91 N 7
8.M3Uszilunan1suURNUNIneInsuAAa 4.10 0.91 11N 6

KLY 4.14 0.94 4N
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uazussudTusvemneINsyUARa (X=4.06) uazdeiifidadongafe msassvmineins
yAAa (X=3.98)
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Efficiency and effectiveness of quality

assessment bannad “kururatUtis school”

Sirikorn Namlabut, Chanida Petchtongkum,
Suphamat Punprasert, Parupa Homyok,
Chanthamorn Seehaboonlee, Putthipong Puatana,

Sirivat Seepai, Peerawit Namlabut

Abstract

This research aims to examine the efficiency and effectiveness of quality
assurance for Bannad “Kururat Uthit” School. The informants consisted of six people:
one school administrator and five teachers, who were members of the internal quality
assurance working group. The data collection employed qualitative methods.

The results of the study were as follows. had set standards for both the early
childhood education level and the fundamental education level. The standards were
based on input and visions of partaken stakeholders. They joined forces and managed
to establish a clear-cut quality assurance system for each part. As a result, the
efficiency and effectiveness of quality assurance was satisfactory.With respect to the
management guidelines for the quality assurance system, had adopted and applied
the philosophy of the sufficiency economy of King Rama IX. , the school utilized the
Deming Cycle, also was known as the PDCA (Plan-Do-Check-Act) Cycle, a four-step
problem solving iterative technique, to continually improve the quality of school
administration.Furthermore, the school implemented the results of the External
Quality Assessment Phase 1: the Self Assessment Report (SAR) of the fiscal year 2021,
under the COVID-19 situation, to improve the school management quality. There was
online teaching and learning, an adjustable learning to suit students’ needs (ON HAND
ONLINE) and personnel development training via ZOOM.The researchers uncovered
some problems, obstacles, and impacts resulting from the internal quality assurance. A
teacher shortage in the core subjects led to a discontinuity of students' learning and a
mismatch between teachers and subjects.Suggestions: The school should create
innovations in quality assurance to ensure the highest efficiency and effectiveness of
the management for small educational institutions. To achieve this, the school could
create a network and collaborate with other small educational institutions.

Keywords: Efficiency, Effectiveness, Quality Assessment
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Characteristics of school administrators with the good
governance of the school Priesthood, Department of

General Education
Mahachulalongkornrajavidyalaya University
Khon Kaen Buddhist College, Thailand

Abstract

Characteristics of educational institution administrators with good governance
in work This results in educational management behaviors so that they can achieve
the set goals, have good results, and be a good role model for personnel in
educational institutions. have a good personality witty have a decision and good
problem solving have good human relations high responsibility Open-minded and
ready to listen to the opinions of others. Honesty, fairness, ability to communicate,
courage to speak and act. Always alert, developer and social worker, healthy, love for
national institutions. and preserving religion, art, culture, nature and environment by
enhancing the organization by setting a clear vision In order for the organization to
achieve the goals of society's expectations

School administration according to the principles of good governance is one of
the important principles of education administrators. that must be implemented for
use in the management of the organization to progress In addition, educational
administrators must provide opportunities for subordinates to express common
opinion have different opinions It will be able to find a solution that is beneficial to all
parties. Results of the push for everyone to participate in the work. adhere to the rule
of law transparent management As a result, the management has both good

efficiency. and good effectiveness

Keywords: executive attributes, good governance
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Management of local administrative organizations and the

promotion of Thai education to become Smart Education

Dr.Amnuay Srichomsaeng
Magadh University, Bodh Gaya, Bihar, India

Abstract

Current education management Technology has changed the way of education.
With the introduction of new teaching media devices Come to use in schools /
universities, both students and teachers, as well as high-level executives. The role of
Smart Education has changed the education industry in Thailand. Can learn anywhere
is not limited only to educational institutions. And teaching and learning within
educational institutions themselves have adapted to the changes in order to make
teaching more valuable. And improvements in education are more appropriate for
each learner's skills, abilities, and interests. With the introduction of new technologies
for maximum benefit

local government organization It plays an important role in the development
of Thai people to have Digital Intelligence so that they have the knowledge, skills and

[

competence to “understand, use and create” benefits from digital technology. For

living in the economy and the digital society safely and keep up with the change to

become Smart Education

Keywords: education promotion, local government organization
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Human resource development model of local government

organizations: 4.0 era

Pol.Capt.Dr.Wisanu Krittaleardchai
Magadh University, Bodh Gaya, Bihar, India

Abstract

The human resource development model affects the overall effectiveness of
the organization. Human resource development affects organizational effectiveness. In
modern times, it is evident that Human resource development is important. And
necessary for local government organizations the administrators of local government
organizations should give importance to leading the organization towards achieving
organizational effectiveness in sustainable human resource development. It also takes
into account the creation of balance in 3 dimensions: 1) society 2) economy 3)
Environment is human development and society in connection with the development
of natural resource economics and the environment in balance by developing
personnel to have higher productivity Adapt and be aware of changes in the digital
age, have conscience and a way of life that supports nature. Opportunity to be
allocated resources development benefits comprehensive and fair protection, stable
self-reliance there is a social management system that creates participation from all

parties.

Keywords: Human Resources Development, Local Administrative Organizations
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ACADEMIC LEADERSHIP IN THE 21°' CENTURY OF PHRAPARIYATTI
DHAMMA SCHOOL
ADMINISTRATORS IN GENERAL EDUCATION SECTION UNDER THE OFFICE
OF NATIONAL BUDDHISM

PRAKHRU PARIYATTIKITGAWORAWAT (SUNTHAROO)
Mahachulalongkornrajavidyalaya University
Khon Kaen Buddhist College, Thailand

Abstract

This article would like to present about academic leadership in the 21st
century of school administrators. Department of General Education to enhance
academic leadership in the era of the digital society transformation. to have
knowledge, competence, morality, ethics and to be an academic leader in supervision
integrating teaching and learning through the application of new innovations; proposing
new ideas about classroom use; Adopting a technology model to support teaching and
learning to be an excellent role model Providing opportunities for educational
personnel to participate in setting goals for professional learning and setting up an
environment that is conducive to motivating learning Building relationships with all
related parties according to the principles of Sevenfold Kalayanamitta - dhamma to

develop learners to have quality according to educational standards.

Keywords: Academic Leadership, the 21st Century, School Administrators
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Tourism management strategy

Creativity based on sustainability

Dr.SUPAT KAEWCHAN
Magadh University, Bodh Gaya, Bihar, India

Abstract

Creative tourism management strategies based on sustainability Creation of tourism
activities for each location to meet the interests and the aptitude of each group of tourists the
most including setting the right price Causing to stimulate spending for effective tourism Creative
tourism is an activity that requires high participation from tourists. And the local people involved in
the design of the atmosphere to suit the place directly affect the mood, thoughts, imagination and
creative expression. Atmosphere is formed by the common composition of temperature, color,
smell, sound or music, its use in each place. It depends on the design objectives to support the
functionality. And conservative local culture and traditions creatively for community sustainability

and tourist attractions

Keywords: Tourism management, Creative, Sustainability
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Marketing communication that affects the decision to buy

condominiums in Bangkok

Dr.CHANCHAI' JOEYCHUM
WINNER DEVELOPMENT Company Limited

Abstract

Marketing communication that affects the decision to buy condominiums in
Bangkok This results in setting clear goals in choosing housing in order to plan
expenses like for customers. Marketing communications influence purchasing decisions
because housing selection directly affects finances as there will be many costs
associated with it. Consumers assess job security and career growth opportunities. Or if
there is a tendency to change jobs in the near future, you should wait to stay stable
before deciding to buy a new home. Due to condominium loans in Bangkok have a
long repayment period If there is a job/career change due to unexpected
circumstances such as epidemics or future economic conditions

Entrepreneurs should develop a form of housing to be attractive. And attract
buyers such as designing a house or condominium designed to meet the needs of
those who want to buy housing that has a variety of behaviors, lifestyles and

preferences, giving those who want to live with more options.

Keywords: Marketing Communication, Condominium Purchase Decision

* WINNER DEVELOPMENT Company Limited. Bangkok.
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STRATEGE, POLICY ADMINISTRATION WITH POLITICAL AND EFFECTS OF
DECENTRALIZATION ON LOCAL GOVERNANCE IN THAILAND

Dr.KADPON GOCHIM
Magadh University INDIA

Abstract

Decentralization is a political phenomenon and the administration is an
important goal of the state in the decentralization of power from the central region to
the local self-government. It is a dynamic concept in which the central government
transfers various forms of power and mechanisms to the localities in the form of state
government. To reduce the centralization of powers and to distribute the distribution
of public services evenly and inclusively, as well as to decentralize administrative and
decision-making powers to local government bodies, which are legal entities. Have
their own population area it promotes the role of the people's sector in decision-
making powers on freedom of decision-making and local administration in caring for
self-government. To raise political awareness citizenship and political participation of
the people in accordance with the spirit of democratic governance by adhering to the
principle of decentralization and in accordance with democratic principles People
participate under the principles of self-government in economic, social and political
development in the area. However, decentralization within modern nation-states plays
a key role in solving the dimensional constraints arising from the centralization of
powers characteristic of large bureaucratic organizations. It cannot drive development
and public services to respond quickly and efficiently to the needs and expectations
of the people of the country. Until the need to decentralize political power into the
hands of organizations or institutions that are outside the center on the basis of
necessity and problem conditions in each locality to strengthen the locality through
decentralization from outside the central government has its advantages and
disadvantages. It cannot drive development and public services to respond quickly

and efficiently to the needs and expectations of the people of the

Keywords: Policy and Politics, Decentralization, Local Government
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s19m13 T mneiielinissniiusnisastsarluiufidy 9 @ulvedreiionan 3
@nlsEe9d (The United Nations) 189msutsdiunatumsauanansasnaulalaiades
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nsraegnadueaisfunsinanuduiuiniedunasenineigunanatsuay Sgunavieaiu
TingaukagaonndaiuuTun (Us1u gassnasna, 2554) ANINSEALEIUNT ST USY
NTUUIATIBIUNINUANITUNATEY N1TABUAUDINIINTTLEDY N1TANY WaE TTUUNITUSMIS
sEninadunats(centen) wazduseUuBNYSeffe Mndunanslugsesuviosiu (ydians fu
laje, 2557) NsnsEaNgsuaiinRUsEnouTaly 4 Usems Ao 1) fignunduifiyana 2) idase
Tun1susnnsanu 3) dsulszanuussnuied uag 4) ﬂmzﬁu‘%mimummﬂmﬂﬁané?"/q GRIGH
Widles, 2548) enadiunisldnatsuuimnaznaneseiuanuidud et visiudnis
duasuanududasvresszuudesliiidunalunisunasesnuiesdieiy f1uessuuuunis
Unasosiesiuluszusuuszwsulag fle sunuvvesmsnszaesamsnsides (auld 139
56296, 2542)

WENNITLUIARNSNSEEEINARe NsTiesdunasesdiuishulisuansindule
pgraududasslumiunisusnis maﬂé’masmﬂﬁmLﬁaamﬂLﬂugmwumiﬂﬂmawaa
Uszanwu IneUssenrusaniiieUsyyvy dedndunisduasy waznmsnmuwinisdledussiu
Viesdumuszuoulszysulaelaenisnszaes unantiilunsulasiune veudiuauazdne



e =~ o .
WS 115815 W95 1ae Usna journal of mcu loei review

?Jd' o A A JE . .
N3 AVUN 1 AU UNTIAN-NBIEY 2565 Vol. 3 NO. 1 January — April 2022

Tounisgntinil Anufuiavouludiun1sununIsinnig uagn1sinassningnsain
drunanslugviosiu silinsdniunisvessguiaiiussansain uagaiunsanouaussso
Ussrlumsantumeunnnsaiilunsdnaulanndiuna wasrliszaunseainly
ansuazminiieudunadieainsarsedyfuanuddsusdaddiniinisunasesaiunans
naenawdunistislalenmaliinnissesunisynuinsiumanazialselovilaefivou lag
UszmvuldTdmsulumsinduladrauing Sadundniitasanniszvesizuianandlunns
auaviosiuduaziouilugnseuresmsUnasedlagdiunans  (NIaTUMIILIATNTIAY,
atufl 8 atuil 5 \POUN 1A 2564, 128-129)

GEYY

nsnszanesunavessgiAalisluiflieuddyfunisnszate quinansweanis
T¥gnansmsidieasaznisunaseslumsindulauayafiuaisiasiie q Taglinszandiegi
$PUNANALIIEUAGYY N19N5EEIUNINETENENNITUOUSIUIINIONITUBUMNE 811D
wihfdudunsuny uagmsnszawsiunanelindnnisleudiuna AeliAnnulsslovi
@suadraldiianisildrusiuvesUssriry saurinevausseliym uwaraudenisves
vioaiu SsadriliiAnaureusTaulviiuUssvsuyniufianmsadfeuinisasisuesia
winsnsratesmvadlugSsunaviesiuneliingsouseSgrdasislmifiAnduilugan e
gasnnallSionaw waziatosnmlumensdlos sauienelfifnmulsiadosnmmeaniseds
veslszAnaanauinn1sldvinensauiewaznolhinmnuuaniewasanalliviniien
fusewinaviesdy

ssdnsUnAsesEIwsdudduansindulvegnaludaselugunisuims nsnda
LLazmiLﬁaqLﬁmmmﬁugmwumiﬂﬂﬂiawaaﬂiwwu TneUsyovu wazdfieUssanau do71
Junsduasy wagmsimuinisdlesussduriosduaussueudssrsulaglaenisn szane
Srunantiilun1suuasiune seusiunakazaaleunisening anuduiinveuludiunisng
LHuN53RNS wagnsinasTnsneInsandrunandlugiiesiu vinldnsduiumsvesiguiadl
USLANTNIN LazanuIInnuaLDIsaUTsyIvY



J ~ o ¢ X
WS 115815 W95 1ae Usna journal of mcu loei review

?Jd' o A A X JE .
N3 AVUN 1 AU UNTIAN-NBIEY 2565 Vol. 3 NO. 1 January — April 2022

LBNE15919D4

swug Wwiadles. (2548). 100 Unsunasestiasaulne w.a. 2440 - 2540. (Furindsdi 5).
nsunnamuas: aulil.

Us1u g2530usna. (2554). n1sunasesvinsdiulne. Swminuunys:
UMINRLFLUNEEITUITTY.

g 19difesAvas. (2552). wurRngnsAraAsnITUIIMIMIRAIBAnsUNATE
viasdulugalanAdand. nsummmiuns: e,

800 SeiaAu. (2535). M19LlaIN1TUNATEY . NTUNNLMIUAT: 3 19 N1STU.

A5edind 1nTewn wazamy. (2561). 15 U MInszanesunavesive. nguymamiuas:
dnANRLARIAIN Tl INeNEY.

WudimdesUszdas. (2550). undnziienguaneiifeadesiunmstuiedaunisnszane
gunaludszmalng. nammamuas: andunssunindn.

wians dulve. (2557). mInszaredrunauazyszvsulesludszmalne. nsunnumues:
antunssuningn,

auUn 51595039, (2542). NTKEIBIUUIAMUAALANITWAILA. NFIVNEIUAT: Ty,

Allen, H. J. B. (1990). Cultivating the Grassroots: Why Local Government Does
Matter. Bombay: IULA.

Manor, James. (1999). the Political Economy of Democratic Decentralization.
Washington D.C.:The World Bank

Google Sites, https://sites.google.com. Fududle Aa1AL 2564.



e =~ o .
WS 115815 W95 1ae Usna journal of mcu loei review

?Jd' o A A JE . .
N3 AVUN 1 AU UNTIAN-NBIEY 2565 Vol. 3 NO. 1 January — April 2022

ANSUSHI5IANI5IIATTHUUATUINDS
AMUAULUAIUADANY LaLD1TIaUNe

A3.UANAY Ui Neiug
UNINYREUAS USELNFAdULAY
Received January 4, 2022, Revised February 7, 2022, Accepted March 3, 2022

AM3UIMITIANITOIANTUUUATIIISANANTUASUABASY Laze 1T10uniT
Usglominld3uanmaufiRnusumnnasnds uenainazamisotaiiunanan iurils
wazansunumskanaslifuguszneunsiduds maujuRnulaensldeunsal uazanwding
amnvasnde dadudedugdlafiannsaatverusiulalumsyhonuliunduidhau iedioan
dasnsiingAmelunsyny wazaugyde Sefiuaadasasevemndialulsany
wazaten1sndn isnandn tazdilslfidnvesssialadndae Wudadogilaseninams
ALY ﬁﬂﬁﬁ’ﬁmummsaﬁwmmﬁaaﬂaﬁmﬁuialuﬂawmﬂaamﬁmmaﬂﬂiﬂi Lazia3esile

wdmaliyaaaifnanundosluntsyiinu yavisdussglalunisvhaiumnnd sy AN
emshilalumnydlagngusswinensi sademnsefunsudalassldinddu uas
Fomsdndunuannsaduiululfesnaaende dwmaliifnmafistuvesandn saufenis
anasveswiuyulaes vilifussneunsillomaatafilsléinndsdu

o

ANENATY: N1TUTMTIANITDIANS, ANLLUAIUaDATY Lagetieudy



e =~ o .
WS 115815 W95 1ae Usna journal of mcu loei review

?Jd' o A A JE . .
N3 AVUN 1 AU UNTIAN-NBIEY 2565 Vol. 3 NO. 1 January — April 2022

Comprehensive building management Security,

Safety and occupational health

Dr.NAPHAPHAT JUMPHITKAPHAN
Magadh University, Bodh Gaya, Bihar, India

Abstract

Integrated building management in terms of security and safety and
occupational health The benefits of performing safety tasks In addition to being able
to increase productivity, increase profits and reduce production costs for operators
Operation by using equipment and a secure place It is also a motivating factor that can
build confidence in the work for operators. To help reduce the rate of accidents at
work and loss help increase the safety of all life in the factory. And production lines,
increasing productivity and profits for business owners as well as a motivating factor
during operations Operators can work with confidence in the safety of the equipment.
and tools will result in people being ready to work as well as being more motivated to
work Operators are confident in their safety during work. as well as to increase overall
productivity even more and when operations can be carried out safely resulting in an
increase in productivity including a reduction in overall costs This gives entrepreneurs

the opportunity to make more profits.

Keywords: Building Management, Safety and Occupational Health
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Management strategies under the COVID-19 situation of the
automobile industry and Thai car parts in the year 2021

Dr.Bundit Lamesawan

Phitsanulok University

Abstract

Management strategies under the COVID-19 situation of the automobile
industry and Thai auto parts strategic planning Management at all levels must assess
how the situation affects the operations of the company. And find ways to deal with
the incidents as follows: 1) Business operations were analyzed 2) Situation assessments
followed up with customers and trading partners in operations 3) Financial impacts
were monitored. Control management in the field of finance and deal with situations
that may arise in time to mitigate the risks of the situation

Entrepreneurs should have a product strategy planning. and business by
preparing to release new products that are specific products focus on hygiene Whether
it is a product that takes into account personal hygiene safety to changing the
packaging style to be wrapped individually Design future innovations, analyze and
prepare a business strategy that focuses on changing behaviors of customers, such as
the way people live in the city, who are increasingly staying at home or working from
home. Develop electric vehicle technology Emphasis on choosing clean energy that is
environmentally friendly. This will result in parts manufacturers having to develop

more innovations in producing parts for electric vehicles or clean energy vehicles.

Keywords: Management Strategy, Automobile Industry
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Learner competency development basic education level:

Career Skills and Entrepreneurship

Dr.PREECHA SRISUPAT
Ban Nong Muan School Mae Hong Son Province

Mae Hong Son Primary Educational Service Area District Office 2

Abstract

The development of learners' competence, skills in working together. and
follow their roles to work towards the goals of the educational personnel, resulting in
The inferiority of students is therefore a consequence of the interrelationships
between the different contexts around them. The problem is not the teacher alone.
But in relation to the teacher as a whole, the knowledge, skills, and attributes students
learn may not help them succeed at work. If students lack the ability to apply their
knowledge, skills and attributes in their lives. or in other words, The lack of
competency means that the knowledge, skills, attitudes and attributes that students
learn are not competent. Until the students have demonstrated the behavior showing
the ability to apply knowledge, skills, attitudes, and various attributes in life or
problem solving in various situations to achieve one of the following levels: 1) aims for
learners to show their competence Emphasis on practical application of knowledge 2)
Set high expectations and expectation with all learners. 3) Learners are responsible for
themselves to reach their goals. Able to design their own learning can study on site
and different time by helping flexible support 4) Learners will be assessed when they
are ready. And it is an assessment of progress at its own rate. Focus on challenging
assessments Emphasis on practice with measuring tools that reach the learner's
expertise. And it is an assessment of progress at its own rate. Focus on challenging
assessments Emphasis on practice with measuring tools that reach the learner's
expertise. And it is an assessment of progress at its own rate. Focus on challenging
assessments Emphasis on practice with measuring tools that reach the learner's

expertise.

Keywords: develop learner competency, Career and Entrepreneurship Skills
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Guidelines for the development of local government

organizations: a new way

Dr.PONGSAK CHAYACHIRAKIT
Magadh University, Bodh Gaya, Bihar, India

Abstract

The development of a new local government organization Starting with the
development of management abilities of local government organizations local
management It is necessary to develop the management competence of the
organization in at least 4 areas: 1) local development capabilities 2) competence 3)
organizational development and 4) the ability to manage public participation in which
these 4 dimensions are related to each other. And is considered the heart of the
management of local governments in the new era the management success of the
local administrative organization must also occur at two levels: 1) project management
success and 2) organizational management success. The success of these two levels
will support and encourage each other. If successful at the project level, it will result
in the success of corporate management as well. And at the same time If you have
the ability to manage the overall organization successfully It will result in the
management of various projects. That the local government organization made the

achievement

Keywords: Develop local governments, new ways
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Operations in accordance with the principles of good

governance of executives under the Office of Culture

Dr.SANIT PIAMSAWAD
Magadh University, Bodh Gaya, Bihar, India

Abstract

Operations in accordance with the principles of good governance of executives
for every government organization to implement the principles of good governance
and sustainability with-many important factors besides the awareness of personnel in
the department and executives is the continuity or sustainability of democracy and
national security. When there are principles that guide the creation of good
governance Organizations that wish to apply new management principles aimed at
creating good governance can apply them. And can measure the level of good
governance of their agencies by collecting information from service providers and
service recipients as well as collecting information that is already in the agency the
picture below is an example of applying the above principles to create indicators and
put them to the real test in the organization. And can be displayed in a way that is
easy to understand this allows the executives to be able to improve the work of the

agency to have more good governance. For the benefit of the people

Keywords: Good Governance, Executive, Cultural Office
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Learner competency development basic education level:

Career Skills and Entrepreneurship

Dr.Kodet Samandaoh
Magadh University, Bodh Gaya, Bihar, India

Abstract

Local government can meet the needs of local targets. And effective because
localities are different in terms of geography, resources, people, needs, and problems
are different. Those who provide services or fix problems to the right point and in
accordance with the needs of the people, it must be who knows the problem and
needs of the people as well Management will therefore be fast and effective don’t
waste time proposing for approval. To the north the local administration will complete
the work. Within the local No need to waste time and money unnecessarily. Local
governance is consistent with the concept of self-reliant rural development, local
governance based on decentralization principles. Cause rural development self-reliant
politically, economically and socially; rural development operations in the past, there
was still one major obstacle which was participation from the people. Fully local,
whom the successful rural development must come from the local self-help
initiatives, resulting in mutual cooperation based on the independence structure in
self-covernment which must come from a truly decentralized Therefore,
decentralization will lead to self-sufficiency characteristics. This is the key of the

development of local government in Thailand

Keywords: decentralization, local government
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Strategic Management for Young Business

Executives to Sustainable Success

Dr.YUPHA CHAYACHIRAKIT
Magadh University, Bodh Gaya, Bihar, India

Abstract

Strategic Management for Young Business Executives to Sustainable Success
new era corporate management Management should find ways to help all employees
learn. And always develop yourself Cultivating ideas for building systems and how it
works to achieve good results in the long run. It is @ method of organizing a new era
that should be applied. starting with knowledge Organize training to build skills
suitable for use in various fields of work and siving employees the opportunity to
think, present, and take action on their own projects, rather than taking orders for days
organization development is the desire to learn In order to instill in employees the
courage to think, dare to ask and seek new things. For more efficient work sustainable
development from the epidemic situation of the COVID-19 virus create an impact on
Thai society, both in the business sector and in the household everyone has to adapt
to deal with the covid crisis. That fluttered in ripples this crisis has left both deep cuts
and scars. And lessons for everyone, as well as giving opportunities to new executives
in businesses that are directly affected will be able to use the vision of digital people

to cope with their business to survive

Keywords: Strategic Management, Young Business Executives
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Empowering local governments in surveillance of the
COVID-19 epidemic situation

Dr.Worawalan Thongkaw
Sanitary Technician, Expertise Kamphaeng Subdistrict Municipality, La-ngu

District Satun Province

Abstract

Empowering local government organizations Through planning, there is a
process of deciding the best course of action in advance with a rational determination
of the objectives, the use of factors and systematic actions as to what, where, when
and who acts to achieve it. Objective outcomes or mutually desired outcomes and is a
link to the decision-making system of various departments together in an integrated
way causing acceptance of new ideas into the organization due to the philosophy of
planning and accept no change There is something eternal that has led to the
adoption of a system approach to the present day organization. This is to reduce the
waste of redundant agencies because planning gives a clear overview of the
organization and is also helpful in organizing the organization to be more suitable for
the nature of work. Duplicate and no organization can be successful without planning,
so planning is the first priority task of a good management process. Focusing on the
need for better community development and correct planning methods for effective
implementation of the plans.

Keywords: Empowerment, Local Administrative Organization, Surveillance
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Management of disaster prevention and mitigation plans of

local government organizations

Dr.Supadit Thianwan
Magadh University, Bodh Gaya, Bihar, India

Abstract

Management of disaster prevention and mitigation plans should strengthen and
develop disaster management mechanisms by increasing the role of the Department
of Defense and disaster relief to be a national mechanism for consistency in
administration and directives, whereby the Prime Minister will be able to take
command and direct orders immediately and designated as a disaster information
center that links information with relevant agencies in all departments by giving
government and private sectors Prepare an action plan to support operations under
"Disaster Prevention and Mitigation Act" prepares a preventive plan and disaster relief
by the Defense Committee and the National Disaster Mitigation to consider for
integration in the picture, including to improve the rules that hinder the expedited
recovery of disaster victims in an urgent period and the implementation of the long-

term plan to help and rehabilitate after disasters in a timely manner

Keywords: Management, Public Safety and Mitigation Plan
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Human resource management in work that affects behavior

in performing the duties of personnel in the organization

Asst.Prof.Dr.Thawatchai Samornuea

Mahachulalongkornrajavidyalaya University

Abstract

Public administration or non-governmental organizations if it has been
strengthened to develop into operations or operations at private or state agencies. and
government officials used in the administration of development activities, including
the development or improvement of the internal administration of government and
private agencies, such as the structure of authority Operation process and the person
taking into account the environment with the destination to bring about change to the
nation and people in a better direction human resource management It is important in
terms of management as follows: 1) Help create stable growth for the organization. As
a human resource management job, it will bring personnel who have knowledge,
abilities and are ready to connect with various missions. of each unit in the
organization 2) help build morale and encouragement to work When personnel
perform their duties with knowledge and ability, it will also result in more dedication,
sacrifice, and loyalty to the organization 3) It encourages personnel to be alert to
increase their operational potential. Based on knowledge 4) it helps to create stability
for the society. And the country, especially good human resource management, will
help enhance the quality of personnel, have jobs, create productivity for the

organization. And increase income for the country in another way.

Keywords: human resource management, behavior in the performance of duties
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