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ABSTRACT

This research aimed to find an applicable model for Thai cultural operational leadership.
To investigate the cause and effect, we constructed a Theoretical model. And then applied
550 questionnaires getting from Bangkok Dusit Medical Service’s professional nurses to
analyze the data. The covariance based was used to identify the structural equation model
of the operational leadership of empowerment on the dimensions of resource support and
relational support to motivate team’s involvement and lead to job performance. The results
have shown that the strength characteristic of operational leadership with Thai cultural

management was the ability to engage the followers on two components: relational and

affective commitment to success on job performance with the involvement mediator.

Keywords: operational leadership, Thai management style, relational commitment
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agunan1sidauLazanlsananisiae

d9luanisian

Tud 1) uan1TiATZFaL LY
Gannuffaielngedy nguiuazauise
denfluguuin (theoretical model) lunnside
Nan1Inagalilaqsdaniu (mediator factor)

NANN9ALATIZY theoretical model
Wugn “fadenisddousansesananluny
vl ﬂ'&]ﬁﬂmmuﬁmgiﬂi(complete mediator)
299 “a98 N TLAYUNNIATINANN NS
waz HanTTUHUReu failmang “ladanis
atuayun19afeAuduius” luiinase
“Nan19L IR T “flaqensaiuayu
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NN3A519ANANAUS” HuaLTauanasned
WeidArytiesia “ tTadanislidausanlunsminenu
way “tadenisidausanlunimmnen” dana
FauaneteliedAnyes “wannsdiEan
FatiasLl3 theoretical model ludia 1) N3LATIZT
TdaanluFuLUFwLLA 2

dui 2) uani3Azilasdnilads
-dl aa a o -dl o/ v
nladanswalusauuui 1 Tnserdadaya
datlsrdng dsanguanisiinesiineil

TRsNAN1TIATIEH I UF UL 2
ANFNU s ANt UN 1N ANLANAN9AN
o -dl o a 4:4‘
Fawuud 1 sanialFeueulunsnei 1

MeatduayY 0.015
NSNENS
0.026
0.436**
N1sNEIUTIN - —
0.365** - > Han1sUURY
YRAIANITN L UNN
MeAtuAYY
0.022

o d

NSRS NANNUS

ANA 2 FAUUN 1 WAZHANIIIATIZY LAANFTRANNNANNAL X/ df = 2.157
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0.486**

MeAULAYU

o o

NSATNANNUS

YRIANITN L UNN

0.512*

N1SHAIUTIN

nan15U iRy

= o dl o o dl o [ % dl aa a
NINN 3 AALLLN 2 WEHUINI[RINFAILLLLN 1 Iﬂﬁlﬂﬁ‘[ﬂﬂﬁ@@ﬂ'ﬂiﬂﬂﬂ%ﬁ‘waﬂ@ﬂ

HanNsAIzidayaliAfatiaNnaNnau x*/ df = 1.876

A9 1 AFNLsAnSrnvinaaadaLuLi 1 way 2

Y% P~ a a
ABLUN 1 (WRIUINIAINNE )
UnUNLAUANENS

a a o ar al a ]
AALLUUN 2 (UIRALLLN 1 HINWRIUIAR)
U NUNLAUANENS

NIPATLAYUNITATINANANAUS danasie
nsidaudanluniamneu = 0.365*
NMPATLALUNTATI9ANANAUS danasie
HanTU IR = 0.022
NM9RduINIUNN9N9L d9Nasie WanIg
UiReu = 0.436**

NIPANLAYUNITATINANNANAUST danasie
nsidausanluniamneu = 0.486*
NNPATLAYUNTAT19ANNANAUST danasie
HANNTUNTAUN - NA
NM9RAUIINIUNN9YIN9Y d9Hase WaNIs
Uy = 0.512*

v !
o A

Tun 3) dsuansowuy Tudun 2
¥ o % a o r ] [
waaunTayadalszanuigaalunisdiy
AMNNANNAKIBIFILUL LFENNTLUINANT
An®urildn Data Driven Model Iagitin “slad)
N1FATLAUUNNTATINANINANTUS” (REL-MAN)
waAzitadeilad (factor analysis) A28Rs
principal component ainaaniiuaasiiaqs

Eifrﬂf;lLLZSQJ’J%ﬂ%ﬂﬂ@ﬁ/ﬂtﬁﬂiﬁm'lﬁﬂWl’mﬁalﬂﬁ/u
VN AN TINLAZTAUAR

(1) N385 19A N NAULTI AN UT
(REL_COM) A1 Cronbach’s Alpha 0.845

(2) saFrepauynuluEiesnl
(AFF_COM) @1 Cronbach’s Alpha 0.815
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0.443*** 0.943***

/ ®— o
- O. 304***

Operational Leadership in Thai Management Style:
RELATION COMMITMENT and AFFECTIVE COMMITMENT

AN 4 FALULN 3 HANITIATILE LA sTLAINNANNALY XY df = 1.442

i 4)1Ji"umnﬁqn,l,uulu%uﬁ 31aenig (2) nszuaUN1g (procedural)
UHan13U IR (JOB_PER) 813wAsesf  Cronbach’s Alpha 0.875
simiuiiadecian uinfaaurasiadeldunin HANTTILATISWAALLLUAYY data
2849 VBM driven model (UL 4 il

(1) Wa9U (goal) A1 Cronbach’s Alpha
0.923

0.443*** 0.673***

0.304*** 0.623*** PROCEDURAL

Operational Leadership in Thai Management Style

AN 5 FALLUN 4 HANITALATIZI LA ANFTRANNNANNAY XY/ df = 1.352
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ﬁn‘iqﬂﬁ 3 ﬁlf]ﬁmﬁﬂqqﬂﬂﬂﬂﬂauLﬂﬂquﬂN@qﬂ ﬂqﬁ\aLﬂ?qzﬁ—LLUU SEM Co-Variance Based
116911111 Data Driven Model

AN AN

Al y X . 4 Aaesyu 21994
AALLULN 3 AALULUN 4
Chi Square 10.092 10.821 - -
Degree of Freedom 7 8 - -
x?/ df 1.442 1.352 <=3.00 Kline (1998); Uliman (2001)
RMSEA 0.029 0.032 <0.08 Browne & Cudeck(1993)
P value 0.184 0.083 > 0.05 p= 0.05
NFI 0.995 0.993 > 0.95 Schumacker & Lomax,(2004)
CFl 0.999 0.999 >0.93 Byrne, (1994)
GFlI 0.994 0.995 0.90 Schumacker & Lomax ,(2004)
AGFI 0.981 0.997 > 0.90 Byrne, (1994)
IFI 0.999 0.997 >0.90 Anderson & Gerbing, 1993;
Hu & Bentler, 1995
RFI 0.983 0.985 > 0.90 Anderson & Gerbing, 1993;
Hu & Bentler, 1995
RMR 0.018 0.019 <0.08 Browne & Cudeck, 1993

AN AINNIFANUIAE SEM kUL Co Variance Based

HAATLUNNIIAIIAFILUUTIIATZFILULN 1- 4 TANAAINITTALINEUAINANIINT 4

A5 4 AN FUUL X7/ df VRIWLFAZFLLIL

Fauuun X/ df ANAY Sobel Test
1 2.157 - -
2 1.876 0.281 P<0.5
3 1.442 0.434 P<0.01
4 1.352 0.090 P<0.05

AxN: wannFaLAguNNIIATIZEAN 4 Aol
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= a | v = .
AB NIINAIUTINTBILFINAN (involvement)
AaglAn 0.443 WAL 0.304 ANNA1AL Tunueh
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danasenanisUfiReuluifveatuung
(goal) kaz NTZUIUNNT (procedural) tAAN
AutlazAvagaisguazianlndipsaiume 0.673
waz 0,623 TnevivansAntszautadnAtyasit
(p < 0.001)
4 -

A1T19N 4 wamaniTiIuLieunnsg
UFusawuLan fuuui 1 NaFNRIEng e
WAZATIUNTINLAZANINAUY ALLLN 2 3
wae 4 Tnelddayaimatszanlungusaadig
s c Me o . 4
AAne Winladdauuun 4 Wdusquuud
WNNZANNGAANATIAAIANIMNNZAN (ft
index) tneiRiladegiinsyiudfiRn1aniaou
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A1 TUN19LTUNI AN AN UL LT AN
Wdmna (follower) wazdfiiandaafugmna
iuannGinluasauAi Tunuuiuiasfudy
FeluiFfisugadld Ae W AN3IN (behavior)
waTHRLTIa1IN] (emotion) AUAAAINMENHY
FONUNITIANLAZALAUAIAENITTINI D
snulaauiniunanufifignmnmaaidiuang
fifusannnszuauMsRUssananm il
Tdninennsat19fnAn An1sineusaamanu
an3imA ldinededawea (conflict) Han1sade
pSsiluanclifiudndadantsidousanges

U1 =

(Involvement) 111 Fiawdedaeini

>°
ap
D
Pt
=
Pt

Y a

Wy'a349 (complete mediator) a1ntlaqeiug

8 N1TLIUIANNNRUTIANAUTAINAN

v D) S)_ e

o

WnszAuLriRnisuTuadaadmusssnlne

©3°

n33aetinanalififiugn nnsgdansauLulAn
TunsAnslaenisldnguidugaFusiy
AUN1IRAUIFLULLEIANTUazlAa1nng
o o | N = < A
UndeyalulAaznstinnAne deaneduilunig
v 1

mﬁmmm’qumgimﬂmﬁwﬁwﬂﬂﬁﬁqLLuu
AUN1ZA

anilsananisias

=3 ?;/ da/ v Y v 1

nnsAneAfellladamunuluuaeg
qusjﬂ’wa‘zﬁuﬂﬁﬁﬁmmuuim (Thai
operational leadership) %mﬁu@gu\ﬁuﬁﬁﬂ
2849 Williams & Anderson (1991) 1Laz Lewin
et al. (1996) @aladamunuluanuidagn
Y v Yo Y =l a o o 6 1 A 4%4/
fgmulaiuinisidjduiusdvaainena
agalafavtseng Al iRnuduniinau
iR (organizational citizenship behavior) An

o v o [ = o o a
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AT luNgN uanaInil nuddeideariuany
U9 Adair (2003) NANHINEHULILIEAL
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warAail ludiuaesAalls Aa A lapanw
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snAdeHuangliiuiennundanng
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