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ABSTRACT

This study examined public employees’ perception on effective leadership
of their middle managers by using Competing Values Framework (CVF) approach. The
research questions comprised two aspects: (1) What was the public employees’ level
of perception on their supervisors’effective leadership? (2) Were there any differences
between employees’ perception who held academic and general positions? Quantitative
research was employed by using questionnaires to measure effective leadership levels in
accordance with Quinn’s Competing Values Framework. Eight roles of effective leadership
comprising innovator, broker, producer, director, coordinator, monitor, facilitator, and
mentor were investigated. The sample included 227 respondents randomly drawn from
employees in a public organization. The majority of them were women (60.79%), the
average age was 39.5 years with the standard deviation of 8.91, and most of them held
academic positions (73.13%). Seven-point Likert scale was constructed to measure the
respondents’ perceptions of their supervisor’s real (does this now) and expected (should
do this) effective leadership.

Findings revealed that 1) subordinates’ perceptions of “does this now” had a
quite high level of performance of effective leadership roles (average = 4.91). The highest
level of role was “producer”, the second lower one was “broker”, and the lowest one

s “facilitator”. 2) In terms of the “should do this” perception, the results showed
that subordinates’ perception of a high level of performance of supervisor’s effective
leadership roles were desired (average = 5.88). The highest level of desired performance
was “director”, the second one was “producer”, and the least desired role was “broker”.

3) In view of the “gap” between “does this now” and “should do this” perceptions, the
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role of “innovator” has the highest difference in performance level. In addition, findings

revealed that there was no difference in the perceptions between academic and 4)

general positions in the performance level of effective leadership on “does this now”

and “should do this” perceptions.

Keywords: Leadership, Effective Leadership, Competing Values Framework
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Levene Statistic = 0.400, df1l = 1, df2 = 219, P-Value = 0.528
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