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ABSTRACT

In the outbreak of the COVID-19 pandemic, airlines in Thailand have to suspend
or reduce flights according to the order of The Civil Aviation Authority of Thailand (CAAT).
This order directly affected the aviation industry, especially low-cost airlines facing the
problem of survival in the crisis. The research aims to study the factors affecting the
survival of a low-cost airline and propose a low-cost airline business management model
for the coronavirus pandemic. This research employed mixed methods mainly based on
quantitative technique and supported by a qualitative approach. The sample comprises
the management, airline staff, and regulators. The researcher determined the samples
of 400 people using a stratified method. There were 425 responses in the actual data
collection. A tool in this research is a questionnaire that then analyzes the data by the
structural equation modeling approach. The researcher conducted in-depth interviews with
thirteen key informants. Findings discovered that the most significant impact of low-cost
airline management on the coronavirus pandemic are external factors, internal factors,

leaders’ leadership, and marketing strategies. Four key factors have a significant impact on
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the airline’s management. The low-cost airline business management model for the crisis
is a quadrangular chart comprising external factors as a base. Internal factors and leaders’
leadership were intermediaries, and marketing strategies supported the airline’s survival.
The indicators of this model were customer relation, profit earning, internal control, and
a continuous monitoring system. Government policies in fund finding, low-interest loans,
fee reduction such as taxes and airport fees are critical factors. Airlines must comply with
safety standards, maintain a punctual itinerary, and hire qualified employees, which will
enhance a company’s survival. This research benefits low-cost airlines and concerning
agencies to get through the COVID-19 crisis and advocate the sustainable economic
growth of Thailand.

Keywords: low-cost airline, a business management model, the coronavirus crisis, critical

success factor
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Gamma WarkansAIakUsuseanyga1nal Lambda Y, Lambda X

faUsna MNLD MKST INFC ALCM
pawdsiw) TE IE DE TE IE DE TE |IE DE TE |IE DE
EXFC 0.80" - 079" 057 081" 061" 099" 0.73"
0.80" 0.22" 0.20" 0.26"
(0.05) (0.05) (0.04) (0.05) (0.04) (0.05) (0.04) (0.06)
- (0.04) (0.04) (0.04)
MNLD - - 0.72" - 076 - 076 098" 0.96"
- 0.72" (0.05) (0.05) 0.02
(0.05) (0.05) (0.06) (0.14)
MKST - - - 0.28" -
0.28"
(0.08) (0.08)
INFC - - - 0.99" -
0.99"
(0.12) (0.12)

Aadn Chi-Square = 67.52, df = 56, P-value = 0.13920, RMSEA = 0.020

A1 R 0.63 0.63 0.87




Phranakhon Rajabhat Research Journal (Humanities and Social Sciences)

9157 3 wudn leuansAnaniy
wansznumanse Yadeanelufidnanseny
190599 9AINBETONANLNITTUF UN LA
undign de Jadonieluilen 0.99 sesasn
muasiu baun nagnsnisnaia Jadenieuen

U

WAL IS waziilouansAaniz
HANTENUNIEBY N13ER UNVOI UTNIS
Inansenunsdeunanudusalunisusms
mamiﬁuﬁm@wﬁmnﬁq@ dfn 0.96 way
Uaden1guen 599a89113A1 0.73 WAAENTEUN
LANZNANTENUNNATILAT VNS DUBE 19T
pg19lalyla AeaNaITUIAINANTENUTIY
LAA ATNANTENUNATISINAUAINANTENY
199U Feazarunsarluimuaguwuule

Ao A ™ a o .
NN9798LID9ULUUNTIVULUUNENNEU (Mixed

| AINDESANTDY
AEnisiiu
> E
> e
. aazdhin AUuM
adamuouen NALNENITAAIA Tuanumsai
29ANS - Mg e AsUNdeUIm
- - msiudansruniniing - - damansdn - voilaia 19
o - m:mﬂm:u. 4'1“1.4"1£|
- NOFze - RN . [ﬁt oD —
- RunuuazEul ’ :;mﬁ;ﬂm uu - nMsUTMIgN#n
- anunasad . daniud
- NIFAAATH il
nelulszina Jadumelu | - msrinls
N3l
uazsszina B - MFAAN
- meugaduriy [ P muly
SLULIURIDY -Awsuuruuatusegdls e | |- NYUeiUNS
- walulail | atisiniio

13
Vol.17 No.1 (January - June 2022)

Method) lagl435n 19398 @eUSuudLazng
WeTenunnaEtuayu (lead by quantitative
method and support by qualitative method)
Tnedlelinan1sidoidasinaudnimdely
dunwallanzdn (In-depth Interview) 1unis
Wouns3deddnedy (Mixed Method) 270
A liteyadfny (Key Performance) 13 au
AuTAnUsEasAN 2 a9nn1sAnY
ANUFURUSLATNANTENUVDINILHUIVDY

¥

HUS¥1s Jadenielussanis Jadenieuen

e

BIANTT WAZNAENSNTNAINTNRBAILDYTOR
vo9a18n150u awnsadiunasradugiuuy
n1sUsMITaten1studunualudnganisal

ANSWLNITEUINVDILAIN 19 AINTNT 4

A 4 JUwuy (Model) N1susmsangnsduduuailuinganisunsseuinvedlain 19



14
U 17 aduil 1 WAs1AY - iguigu 2565)

#5UNan1538uazafiusngnanisive
nuansAnylueudded a1
thaneAdmenaldded
Jaduiilinansznusienmogsenyes
amensusuuiluingansaimsunsszun
ya3ladn 19 Usenausie 1) Jadenieuen
23An15 2) Uadunieluesdnis dnanseny
Tnsswsonuegsenvesansnsduunndign
5998910 LouA 3) AniveuIms uaz
4) NagNsN1INan
Jafuniguonssdnisiadinin
wde 0.99 \Juladefiinadenonelivos
a1un150u WY gnsAIansyd nguungy
n15iiles nYsztleunIstiun1amiIeeInia
LAS¥ENY denn nealulal wazTalusssy
Uadunieluesdnig lauwn Tausssuesdng
waznIzUIUNISULURIIY AInBULIULAY
wsagslavesnidnau msdearsansluuas
AMndnwaladnis NMsldmalulagansauwmna
vesanen1slu fadudniedewindu Ae
0.99 sasasnlaun AedUIveEUTIIS
finansznusiaAlegTeAYRIAEN1TTUAUNY
srlusedulndifestuy fendniineds 0.98
AU Usenausig Nsiidesiayd nnsdl
UBHFUNUS wazn TN wandliiy
Trhduyaeafifiunummileddu vinlwdu
BugeuufiRey Saonuddieroosdmsuas
UARINT NTIHUN TAILETINIANT ANENTY
fi09Ans uarAudnvaUfTRUATHase
U52aN5n1Mu8309An13 (Sriaekboonrod &

Sudhichaimethee, 2018) agAaNEN

NIATIYIVAYNILUAT A1V UYwemansuazdnuaans

< 1 a a a wva
mwmiqmumﬂmaﬂﬁzawﬁmwmiﬂg‘umm

a wa

YantinusenuanvuzvaIfU IR uay

Y o Aa

ARAMUKNNUADDIANTT AIEHUNTENTNE
199 0un aUseANSAInN1sUUR UV
WiINY Ingd e 1UAIIURNHUADBIANTT
Chiamkosit, Tiangsoongnern &
Chitnomrath (2020) Anw18vEnavesnI
g'qﬁuﬁuaqrg’u%miLLawamsﬂiﬁ’amwaa
winandlvuinisienisiuamn nnsiiuinig
vagnanaten1studunuilulszinalne
Tnens@nwwdangunisfneesnidu 2 ngu
nsdnwngududu Tdun nguuimsdie
YJuRn1sanensiudiuiu 5 518 wagnay
winUliuINIsaIn 3 waun launndnau
Fuipdesiu ninnufeusuuuaiesdy way
winnugeusuniai Suaufegieey 18 1
n1sdunrvaluuuiaigdn waguseying
Tunsinwman 16un gnianensdusiuyue
ludszimnalngduiu 402 au Ingidnisdy
megiuulmnuarlduuuasuaiuiugnan
Y99 3 UTEN Maunuieninguesies 311
(Uv19w) Us¥nunues dn (W) way
UsenlaSewilng 91 warlnsizsiideya
AIERANIIUUILAEVAFOUANNAFIUIYIE
AATIMAIMUUANNITIATIATI (Structural
Equation Modeling: SEM) A1afif t-test Lag
N153ATIENANURUTUTIU (ANOVA) Hans
Anw1 wudn anussiuvesiuimsilavdwa
ensaludauIndensuIAMAINNTIAUINIS
¥89gnA1 laggnatatenisiuliaudidgy

AUNITHAUINIAIULINTFIUAUUaBAY



Phranakhon Rajabhat Research Journal (Humanities and Social Sciences)

Jududuusn anuudmenuszuumalulad
Tun1sbiusnis wazladuaunagnsnisnann
Ifun wdndueiuazdsdiuisaiuazain
MALeTesdy MIduaiunsug Yemg
nsdnsmtne Wudadeatvayudmalaensy
sos1eldasarsnisiu Sehwiiniade 028
nagnsn1snatnilunuImdfgyiesuuuy
A3 AUNIATIEIE U AN SR U T e
\w3osdu nagnsianusavilialagans
Y99AUAINT AU HAuazain 5Ia150
InavAgeiuazanunsowtedula (Suwannakul,
& Vongsaroj. 2019)3Uluu (Model) N15UIMS
arennsfudunueilioysealuinganisal
nsunsszuInveslain 19 Aldanuanis
ol \Aerdetunisuimsgnddusiug
nsmuaunely lildiAanisialua i
fls uarmsUszifiunastedeiiios 910N
afusenasziiulddn Jadunieuenesdnis
(EXFC) dadsznavludesain 4 & ldun
Runuuaziug ng suileumstunazuleuny
1155 N1TuYITUAUNITIAUNIG NTBNTS
Aaseguuuudu wWu nsuszqueeulatiiu
Application waganiun1sallasegianislu
UszinanazanaUszimad udiud1dayds
ANy TovetatsnIsiuduruaily

INGANITAINITLNTSTUIATRILATIA 19

15
Vol.17 No.1 (January - June 2022)

daiauauuz

1. mafgdesadrannusiulalunig
LAUNIIENITATUANNNTIEUINYBLIA LI TE
A0 19 men1sseaudniadulesiulvivssvu
WiolmAngRduiuny ilfiAnmsvieniien
waznIsiAuNe wenanil Fesaduayunism
udsiuyuuariudnenides andissauden
wazA1nElugsianislu Wu n1sane1qen
1A30s0U AUFNN32919TM98INE N15an
Ara1s1sulan anniSasnaniinuisu
Foinds

2. mmuladeniglussdnisangnisiu
#osdanisiTesnisdearsnielusednig
iiolmiAnauitilaluaniunisalveauiem
fiuszavey $nwinmanvaivesesdnisi
UftRnuunsgiuaiuUaenfesaann
qﬁ’ﬁmq}LLazmﬁﬁﬂﬁamﬂiimzmﬂ (Safety
and Hygiene) $nwiiinuanisiaunied
A8 WuinisedalieeBnlaneyuaaing
Afinnudenyy eadeuserulanazsnw
anélldisloanunisalladn 19 Adnane

fnfnssudsEne
YBUBUAN TIANANTI5E A5, audf
Vensng Neativayunsiidelunaielia



B NIATIYIVAYNILUAT A1V UYwemansuazdnuaans

Uit 17 aduil 1 @nsem - iqu1eu 2565)

REFERENCES

Airport of Thailand. (2021). Statistic of Thai Transportation. Retrieved from http://
investor-th.airportthai.co.th/transport.ntml. [2022, 26 Jan.]

Aviation Industry Promotion Department. (2020). National policies and strategies
2020- 2022. Retrieved from https://www.caat.or.th/wpcontent/uploads/
2020/06/.pdf [2021, 2 Dec ]

BOT. (2021). Global economic and Thai economic after the COVID 19. Retrieved from
https://www.bot.or.th/Thai/BOTMagazine/Pages/256303 CoverStory.aspx. [2021,
25 Dec/]

CAAT. (2021). State of Thai Aviation Industry. Retrieved from https://www.caat.or.th/
wp-content/uploads/2021/05/. [2021, 25 Dec.]

Chanthadansuwan, S. (2017). Principles of business administration. (Ed. 6th). Bangkok:
Pimluck.

Chaowapong, P. (2018). A study of marketing communication factors in decisions to
purchase Jet Airways ticket. Dusit Thani College Journal, 10(2), 151-164.
Charoensook, C. (2017). Consumer behavior. Retrieved from http://consumerbesavior.
blogspot.com/2017/06/consumer-behavior-cheewan-charoensook.html. [2021,

20 Nov.]

Chiamkosit N., Tiangsoongnern L., & Chitnomrath T. (2020). Influence of management
commitment and performance of airline staff on perceived service quality of
low-cost airlines’ customers in Thailand. Suthiparithat. Journal of Business and
Innovation: SJBI, 28(88), 145-169.

Hoque, Z. A., & James, W. (2000). Linking balanced scorecard measures to size and
market factors: Impact on organizational performance. Journal of Management
Accounting Research, 12(1), 1-17.

ICAO. (2022). Effects of Novel Coronavirus (COVID-19) on Civil Aviation. Retrieved from
https://www.icao.int/sustainability/Documents/Covid-19/ICAO_coronavirus_Econ
Impact.pdf. [2022, 30 Jan.]

Jamjamroon, S. & Somsuk, N. (2016). Key success factors for flisht operations of Nok
Airlines, EAU Heritage, 10(2), 160-174.



Phranakhon Rajabhat Research Journal (Humanities and Social Sciences)

Vol.17 No.1 (January - June 2022)

17

Kankaew, K., Yapanto, L., Waramontri, R., Arief, S., Hamsir, H., Sastrawati, N., &
Espinoza-Maguina, M. (2021). Supply chain management and logistic
presentation: Mediation effect of competitive advantage. Uncertain
Supply Chain Management, 9(2), 255-264.

Kaplan, Robert S., and Norton David P. (1996). The Balanced Scorecard. Boston: Harvard
Business School Press.

Kasikorn Research Center. (2021). Economic analysis. Retrieved from https://
kasikornresearch.com/th. [2020, 12 Feb.]

Lindeman, R. H., Merenda, P. F., & Gold, R. Z. (1980). Introduction to Bivariate and
Multivariate Analysis. Glenview, IL: Scott, Foresman and Company.

NESDC. (2021). Role of the airport for economic development. Retrieved from https://
www.nesdc.go.th/suvarnabhumi/articles_center/role_of airport%20-%20suwat_dr/
role_of airpo. [2021, 2 Dec.]

Pearson, J. (2016). The competitive strength of Asian network airlines in competing with
low-cost carriers and the use of low-cost subsidiaries. Loughborough University.

Pongsakornrungsilp, S., et al. (2021). The Art of Survival: Tourism Businesses in Thailand
Recovering from COVID-19 through Brand Management. Sustainability, 13, 6690.

Rattanasomchok, S. (2015). Influences on customer satisfaction with the Bangkok sky train
in Thailand. Journal of Multidisciplinary in Humanities and Social Sciences,
3(2), 209-220.

Richard De Neufville. (2008). Low-Cost Airports for Low-Cost Airlines: Flexible Design to
Manage the Risks. Transportation Planning and Technology, 31(1), 35-68.

SCB. (2022). Economic outlook for 2022. Retrieved from https://www.scb.co.th/th/
about-us/news/dec-2564/eic-2022.html. (2022, 30 Jan.)

Sriaekboonrod, W. & Sudhichaimethee, P. (2018). Organizational culture leadership
corporate commitment and worker attributes that affect the efficiency of the
organization in Anya Thani Industrial Estate. Local Administration Journal, 1(11),
94-98.

Suwannakul, E. & Vongsaroj. R. (2019). The Adaptation of Low-Cost Airline Business Model
in Thailand: The Consequences of Competitive Pressures and Challenges. Journal
of Thai Hospitality & Tourism, 14(2), 102-115.



. NIATIYIVAYNILUAT A1V UYwemansuazdnuaans

Uit 17 aduil 1 @nsem - iqu1eu 2565)

Ueland, C. T. (2017). Domestic airline competition, legacy carrier consolidation and
the rise of the low-cost carrier. (Doctoral dissertation). Georgetown University,
Washington, DC.

Vonderembse, M., Tracey, M., & Lim, J. S. (1999). Manufacturing technology and strategy
formulation: keys to enhancing competitiveness and improving performance.
Journal of Operation Management,17, 411-428.

Wehne et al,, (2018). State of the art of pricing policy in air transportation: network carriers

vs. low-cost airlines. Tourism & Management Studies, 14(3), 2018, 32-40.



